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SUBPART I – ADMINISTRATIVE DATA                 
Section A – Sources and Amounts of Funds and Resources

Section 725(c)(8)(D) of the Act; 34 CFR 366.50(i)(4)

Indicate the amount received by the CIL as per each funding source.  Enter “0” for none.

Item 1 - All Federal Funds Received

	(A) Title VII, Ch. 1, Part B
	136,460

	(B) Title VII, Ch. 1, Part C
	247,269

	(C) Title VII, Ch. 2 (SSA Funds)
	492,834

	(D) Other Federal Funds      (Part C ARRA Funds)
	17,815


Item 2 - Other Government Funds 

	(E)  State Government Funds
	189,862

	(F)  Local Government Funds
	462,210


    

Item 3 -  Private Resources

	(G)  Foundations, Corporations, or Trust Grants
	110,892

	(H)  Donations from Individuals
	2,480

	(I)  Membership Fees           
	0

	(J)  Investment Income/Endowment
	10,351

	(K)  Fees for Service (program income, etc.)(Employment, Med- Waiver and FTRI)   
	336,121

	(K)     Fee for Service (ASL Interpreter Services) 
	86,649

	(L) Other resources (in-kind, fundraising, etc.)

	93,891



Item 4 - Total Income  

	Total income = (A)+(B)+(C)+(D)+(E)+(F)+(G)+(H)+(I)+(J)+(K)+(L)
	2,186,834


Item 5 - Pass Through Funds

	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance 

services, representative payee funds, or Medicaid funds)
	0



Item 6 -  Net Operating Resources

	Total Income (Section 4) <minus> amount paid out to Consumers

(Section 5) = Net Operating Resources 
	2,186,834


SUBPART II—NUMBER AND TYPES OF INDIVIDUALS WITH SIGNIFICANT DISABILITIES RECEIVING SERVICES
Section 725(c)(8)(B) of the Act; 34 CFR 366.50(i)(2)

Section A – Number of Consumers Served During the Reporting Year
Include Consumer Service Records (CSRs) for all consumers served during the year.

	
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	462

	(2) Enter the number of CSRs started since October 1 of the reporting year
	944

	(3) Add lines (1) and (2) to get the total number of consumers served
	1406


Section B –Number of CSRs Closed by September 30 of the Reporting Year

Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:

	
	# of CSRs

	(1) Moved
	7

	(2) Withdrawn
	235

	(3) Died
	0

	(4) Completed all goals set
	556

	(5) Other
	0

	(6) Add lines (1) + (2) + (3) + (4) +(5) to get total CSRs closed
	798


Section C –Number of CSRs Active on September 30 of the Reporting Year

Indicate the number of CSRs active on September 30th of the reporting year.

	
	# of CSRs

	Section A(3) <minus>  Section (B)(6) = Section C        
	608


Section D – IL Plans and Waivers

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of consumers who signed a waiver
	215

	(2) Number of consumers with whom an ILP was developed
	1191

	(3) Total number of consumers served during the reporting year
	1406


Section E – Age

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Under 5 years old 
	4

	(2) Ages 5 – 19 
	61

	(3) Ages 20 – 24
	198

	(4) Ages 25 – 59
	838

	(5) Age 60 and Older
	305

	(6) Age unavailable
	0


Section F – Sex
Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of Females served
	618

	(2) Number of Males served
	788


Section G – Race And Ethnicity

Indicate the number of consumers served in each category below.  Each consumer may be counted under ONLY ONE of the following categories in the 704 Report, even if the consumer reported more than one race and/or Hispanic/Latino ethnicity).    This section reflects a new OMB directive.  Please refer to the Instructions before completing.
	
	# of Consumers

	(1) American Indian or Alaska Native
	7

	(2) Asian 
	12

	(3) Black or African American
	809

	(4) Native Hawaiian or Other Pacific Islander
	1

	(5) White
	125

	(6) Hispanic/Latino of any race or Hispanic/ Latino only 
	452

	(7) Two or more races
	0

	(8) Race and ethnicity unknown 
	0


Section H – Disability

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Cognitive
	267

	(2) Mental/Emotional
	311

	(3) Physical
	477

	(4) Hearing
	299

	(5) Vision
	31

	(6) Multiple Disabilities
	21

	(7) Other
	0

	
	



Section I—Individuals Served by County during the Reporting Year   Section 704(m)(4)(D) of the Act

List each county within the CIL’s service area, as indicated in the CIL’s application for Part C funds and the approved SPIL.  Add additional rows as necessary.  For each county, indicated how many individuals residing in that county were served by the CIL during the reporting year.

	County Name


	Number of County Residents Served

	Miami-Dade County


	  1,406 unduplicated consumers 

	
	+2,009 information and referrals

	
	  3,415  Total

	
	

	
	

	
	

	
	

	
	

	
	


SubPart III – Individual Services and Achievements Sections 13 and 725( c)(8)(C)  of the Act; 34 CFR 366.50(i)(3); Government Performance Results Act (GPRA) Performance Measures
Subpart III contains new data requests.  Please refer to the Instructions before completing.

Section A – Individual Services

For the reporting year, indicate in the chart below how many consumers requested and received each of the following IL services.  

	Services
	Consumers Requesting

Services
	Consumers Receiving Services

	(A) Advocacy/Legal Services
	3161
	3161

	(B) Assistive Technology 
	1040
	1040

	(C) Children’s Services
	28
	28

	(D) Communication Services
	1239
	1239

	(E) Counseling and Related Services
	78
	78

	(F) Family Services
	13
	13

	(G) Housing, Home Modifications, and Shelter Services
	89
	89

	(H) IL Skills Training and Life Skills Training 
	1163
	1163

	(I) (I)  Information and Referral Services

	1149
	1149

	(J) Mental Restoration Services
	7
	7

	(K) Mobility Training 
	2
	2

	(L) Peer Counseling Services
	1318
	1318

	(M) Personal Assistance Services
	468
	468

	(N) Physical Restoration Services
	12
	12

	(O) Preventive Services
	105
	105

	(P) Prostheses, Orthotics, and Other Appliances
	0
	0

	(Q) Recreational Services
	432
	432

	(R) Rehabilitation Technology Services
	5
	5

	(S) Therapeutic Treatment
	504
	504

	(T) Transportation Services
	860
	860

	(U) Youth/Transition Services
	2
	2

	(V) Vocational Services
	2365
	2365

	 Other Services
	0
	0


Section B – Increased Independence and Community Integration

Item 1 – Goals Related to Increased Independence in a Significant Life Area
Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.

	Significant Life Area
	Goals Set
	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	153
	81
	75

	(B) Communication
	174
	54
	118

	(C) Mobility/Transportation 
	73
	25
	37

	(D) Community-Based Living
	60
	26
	30

	(E) Educational
	142
	57
	77

	(F) Vocational
	170
	48
	117

	(G) Self-care
	140
	107
	27

	(H) Information Access/Technology
	292
	37
	263

	(I) Personal Resource Management
	300
	176
	118

	Relocation from a Nursing Home or Institution to Community-Based Living
	4
	0
	3

	(J) Community/Social Participation
	3
	2
	1

	(K)  Other
	0
	0
	0



Item 2 – Improved Access to Transportation, Health Care Services, and Assistive Technology 

(A) Table

In column one, indicate the number of consumers who required access to previously unavailable transportation, health care services, or assistive technology during the reporting year.  Of the consumers listed in column one, indicate in column two, the number of consumers who, as a result of the provision of IL services (including the four core services), achieved access to previously unavailable transportation, health care services, or assistive technology during the reporting year.   In column three, list the number of consumers whose access to transportation, health care services or assistive technology is still in progress at the end of the reporting year.  

	  Areas


	# of Consumers

 Requiring Access


	# of Consumers Achieving Access


	# of Consumers Whose Access is in Progress

	(A)
Transportation
	59
	32
	27

	(B)
Health Care Services
	45
	17
	23

	(C)
Assistive Technology
	196
	180
	12


 Note:  The reason that columns 2 and 3 do not equal column1 is because some consumers lost contact before one or more goals were achieved. 

Note:  For most IL services, a consumer’s access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR.  In some instances, consumers may achieve outcomes solely through information and referral (I&R) services.  To document these instances as successful outcomes, providers are not required to create CSRs for these consumers, but must be able to report that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology. 

(B) I&R Information 

To inform RSA how many service providers engage in I&R follow-up contacts regarding 
access to transportation, health care services or assistive technology, please indicate the following:

The service provider did   X  / did not ___ engage in follow-up contacts with I & R recipients to document access gained to previously unavailable transportation, health care or assistive technology.


Section C – Additional Information Concerning Individual Services or Achievements

Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered. 

Success Stories and Achievements:

· Radio 1320 furnished the center with free publicity on a weekly talk show for a year to increase the number of under served Haitians in Miami Dade County.  Primarily because of a CILSF presence on the talk show, the number of Haitians served increased by 7% this year.
· 
· We assisted low income families to apply for Safety Link wireless phones offered by a government supported program.          
The 
· Miami Herald Wish book gave a CILSF consumer her wish for a new computer.  In addition, she received $700 in gift cards from Best Buy.  
· We sponsored and organized 
· a health fair on January 16, 2009 to increase the number of deaf and hard of hearing individuals receiving access to health care.  101 participants attended the fair and took advantage of free medical tests. 
· 
Forty-two consumers received free tickets to a live, fully accessible stage show at the Adrienne Arscht Center in Miami. Through a collaboration with VSA Arts, 20 
· Twenty CILSF On A Roll students participated in an arts showcase that promotes in inclusion. Eighteen consumers received 4 hours of instruction in drama and movement in an inclusive arts program Sponsored by VSA Arts.  Also we met with Miami Contemporary Dance Group to develop a collaborative agreement for dance workshops at the center for deaf and hard of hearing consumers.
· 
· 
· 
· The home of a household of six unrelated, deaf and hard of hearing individuals was burned down this year.  In collaboration with the American Red Cross, CILSF was able to successfully relocate the household and ensure that the Red Cross provided interpreters.  

· The EEOC held ADA Title I-Employment workshops for 61 students at 2 Miami-Dade County vocational centers.   
· War on Poverty-Florida, an organization dedicated to reducing poverty in Florida’s low-income communities, provided six financial education workshops focusing on credit and budgeting to 235 students with disabilities at three Miami vocational centers in collaboration with CILSF. 
· We sponsored Disability Mentoring Day in October 2008.  It was a resounding success with seventy mentees with disabilities matched with 10 employer-mentors for job shadowing experiences.   
· We collaborated with Miami-Dade County Elections Department to hold voter education workshops at three vocational centers and registered new voters.  Following the workshops, we developed and implemented a voter turnout project to ensure that consumers were not only registered to vote but also exercised their right to vote by casting their ballot on Election Day.

· We collaborated with the University of Miami Film Department to produce a promotional video for CILSF, which featured several consumers talking about their personal stories and how CILSF helped them to achieve greater independence.

· We expanded our INVEST veterans program with an award from the Dade Community Foundation/Florida BRAIVE Fund, which resulted in adding two veteran navigators to serve OEF/OIF veterans with disabilities and their family members in addition to the veteran navigator funded by The Able Trust. 
· Six volunteers with disabilities filled positions as peer mentors (2), classroom aide (1), fund raising specialist (1), receptionist (1), and clerk (1).  Thirteen other volunteers served on our Disability Advocacy Council facilitated by our Director of Advocacy. 
· The INVEST (Innovate and Navigate Veterans Employment via Support and Training) program for veterans initiated a microenterprise project to assist veteran entrepreneurs.  This included coordination with Small Business Administration officials to deliver a workshop for veterans on small business development and government procurement.  One veteran was assisted to set up a vending machine business, but this was unsuccessful due to the veteran’s failure to follow through.
· The INVEST program also initiated Class D security license training and certification for veterans with disabilities, followed by expedited job placement in the private security industry.  Sixteen veterans were trained and certified with a Class D security license, and 9 of those were placed in full time positions.   
· A man with a learning disability wanted more time on a licensing exam, as well as a quiet area in which to take the test. The tester refused to grant these requests. The CILSF was contacted, and our Director of Advocacy advocated on his behalf, resulting in the provision of the extra time and a quiet area to take the test. 

· A 93-year-old woman who is deaf, is blind in one eye, and has advanced dementia wanted STS to provide her with transportation to her doctor. STS refused to do so, asserting that she needed to be interviewed at STS in order to determine her eligibility for their services. Her daughter turned to the CILSF for help.  Director of Advocacy contacted the Director of Transit Services, explained the law, and the next day, STS picked her up and transported her to her doctor. 

· A 26-year-old woman with a cognitive disability alleged that she had been raped. The police investigated, and the suspect admitted having had sex with her.  He asserted that she had consented, while she asserted that she had not. The State Attorney declined to prosecute. The CILSF was asked to assist, and as a result, the State Attorney has agreed to review the case file and make a determination of whether to proceed or not. The decision is pending. 
· We collaborated with Neighbors 4 Neighbors to acquire furnishings for an apartment for a nursing home transition consumer. 
· A woman with cerebral palsy was attacked, and police determined that the suspect had pulled her walker away from her and forced her into a laundry room of the building. She escaped, and he was charged only with a misdemeanor battery. She sought the assistance of CILSF,  and the Director of Advocacy held extensive conversations with the prosecutor. Our intervention resulted in two felony charges being filed against the perpetrator. 

· For many years, disaster services to people with disabilities failed to comply with the mandates of the ADA, denying people in wheelchairs seeking sheltering services accessible beds in the shelters, transfer assistance, and qualified sign language interpreters. The CILSF met with County officials, and the County recently announced significant improvements as a result of our discussions. The County has agreed to provide accessible beds, transfer assistance (provided by EMTs) and sign language interpreters. 

· Sign language interpreters in emergency shelters are necessary for effective communication, but there is a significant shortage of qualified interpreters. The CILSF worked with the State Health Department and the Statewide Disability Coordinator of the Florida Division of Emergency Management to host a statewide conference call to discuss ways to improve disaster services to the deaf and hard of hearing communities. 

· As part of our new Veterans Advocacy Project for veterans with disabilities, we hosted a meeting of veterans with disabilities from throughout Miami-Dade County, and brought in a lawyer from Legal Services to assist them with claims issues, offering them a service they desperately need. Meetings are held on a monthly basis, and veterans receive answers, guidance, and support, as well as helpful referrals and training about their federal civil rights. 

· Director of Advocacy initiated a Veterans Task Force with 17 consumers and service providers to identify issues specific to veterans such as discrimination and barriers to employment and health care services.    .
· The INVEST program initiated a collaboration with the Miami VA Health Care System to intake/assess and serve veterans with disabilities receiving rehabilitation and service coordination by VA social workers.

· The Workforce Development Program and the Empowerment Department educated consumers and stakeholders about the county budget process and coordinated their civic involvement to appeal to Miami-Dade County commissioners by phone, email, letter, and public hearing presentations to fully fund the program in the FY 2010 county budget.  Seventy percent of CILs county funding was saved because of their efforts.
· We acquired 250 Nu Legacy discount prescription cards and distributed to consumers to help reduce cost of medications. 

· We collaborated with The Shimmy Club to bring dance movement to our consumers in collaboration with VSA Arts Florida Showcase.  Consumers showcased their talent at the Adrienne Arscht Center in Miami. 

· EEOC presented an Equal Employment Opportunity workshop at the center to educate 15 consumers who are deaf and hard of hearing and deaf-blind about workplace discrimination.
· We received a successful RSA technical assistance review on July 22-24, 2009. Executive Director and management team were complimented by the consistency of the 4 core services being addressed in CSRs. All compliances and assurances were met.
· Program Manager identified a free training website that saved the center approximately $1,280 annually in training fees.  8 staff received free training that is required to be a Medicaid Waiver provider:  HIPPA, Civil Rights, Domestic Violence and Security Awareness. 

Obstacles:
· We faced a number of challenges brought about by the economic crisis, incredibly high unemployment, closure of thousands of businesses, and loss of state tax revenue.  
· Although we submitted quite a few excellent proposals to expand direct services, most of them were denied  The reason cited by several foundations and corporations throughout the United States was that they were facing serious budget shortfalls in their investments due to the economic crisis.   Our solution was to keep writing proposals and improving them with each submission.
· Our efforts to acquire used, donated assistive technology met with minimal success.  Donations of equipment trickled in.  For the first time in our history, we had a waiting list of 20 people who needed wheelchairs.  However, our ongoing collaboration with the Wheelchair Foundation is expected to result in at least 10 new manual wheelchairs being received within a few months. 
· Most staff spent a good part of their time advocating for funding to maintain ongoing programs.  Despite the loss of about $156,000 in the county portion of our overall budget, we hoped to maintain current programs with the influx of ARRA Part C funds in January 2010.  However, the county’s budget crisis forced the center to halt some services for consumers for about two months because of the county’s delay in renewing contracts.   
SUBPART IV – Extent of CIL Compliance with the Six Evaluation Standards
Section 725(b) and section 725(c)(8)(A) of the Act; 34 CFR 366.63

Section A – Compliance Indicator 1:  Philosophy

Item 1 - Consumer Control

34 CFR 366.63(a)(1); 34 CFR 366.50(i)(5) and (6)

(A) Board Member Composition
Enter requested governing board information in the table below:

	Total Number of Board Members
	Number of Board Members with Significant Disabilities

	13
	10


Comment:    76% of our Board is comprised of persons with disabilities; 30% of our Board is comprised of minorities.   We are endeavoring to build a Board that is more racially and ethnically reflective of the community we serve and plan to add more board members of color next year.    Members represent intellectual, physical and sensory disabilities. 
(B) Staff Composition

Enter requested staff information in the table below:
	
	Total Number

of

FTEs
	FTEs

Filled by Individuals with Disabilities
	FTEs Filled by Individuals From Minority Populations 

	Decision-making Staff
	6.0
	6.0
	3.0

	Other Staff
	18.55
	17.2
	14.55


NOTE:  The above figures do not include part-time personal care attendants and part-time custodians on staff although most have a disability.   They are equal to 4.14 FTEs.  They represent physical, intellectual, mental, and sensory disabilities.   These individuals repressent9ng 4.14 FTEs are minorities.  
Item 2 - Self-Help and Self-Advocacy

34 CFR 366.63(a)(2)

Briefly describe how the CIL has promoted self-help and self-advocacy among individuals with significant disabilities during the reporting year.  

Direct service staff
·  modeled and taught self-advocacy skills to consumers enrolled in our educational and vocational programs.  
· Director of Advocacy provided instructional workshops in ADA workplace compliance and self-advocacy to 170 consumers enrolled in our vocational education program.  EEOC representatives also taught consumers self-advocacy skills related to workplace discrimination and filing complaints.
· Director of Advocacy and Veterans Project Navigator developed a Veterans Task Force composed of 17 veterans with disabilities and service providers that meets monthly.  They identified goals and developed strategies to pursue those goals.  Veteran Project Navigators also taught veterans to self-advocate within the VA Medical Center to obtain medical services to which they were entitled. 
· Three instructors, employed by Miami-Dade Board of Education, taught independent living skills at the center to 69 consumers this year. This training consisted of self advocacy skills, basic reading and math, grocery shopping, cooking, grooming and hygiene, money management, transportation usage, scheduling, information technology, banking, paying bills, applying for benefits, and voting.       

· Workforce Department Job Specialist and Employability Skills Specialist taught consumers pre-employment skills, such as filling out job applications, preparing resumes, searching for jobs, interviewing for jobs, and retaining jobs as part of their self-help training.  
· Empowerment Department staff and instructors taught consumers how to self-report abuse, neglect or exploitation by calling 1-800-96-ABUSE. 
· Workforce Department staff taught consumers how to advocate for themselves by requesting a Section 504 plan for accommodations and ensuring that the plan is implemented throughout their academic program. 
· Our best example of self help and self-advocacy is that fifty-two staff, disability advocates, consumers and former consumers influenced disability funding and policy decisions by serving on 33 boards, committees, councils, and coalitions as the table below indicates. 
	13 volunteers 
	CIL Board of Directors

	Housing Advocate

Workforce Advocate

1 consumer
	Miami-Dade Commission on Disability Issues, appointed by County Commissioners

	Housing Advocate

Workforce Advocate
	Special Transportation Services Riders Advisory Committee

	Workforce Advocate
	Cross-Disability Transportation Issues Committee

	2 Board members
	Miami International Airport Disability Advisory Committee 

	Program Manager


	Miami-Dade County Transition Task Force (high school to work)

	Executive Director
	Florida Independent Living Council-serves on Advocacy and Planning Committees

	Development and Community Relations Manager
	Florida Independent Living Council member, appointed by Governor, chair of Advocacy Committee, member of Finance and Planning Committees

	Executive Director
	Association of Agencies Serving People with Disabilities

	Executive Director
	Sexual Assault Response Team (SART)

	Executive Director
	Domestic Violence/Sexual Assault Council (DVSAC), Executive Committee, Sexual Assault Response Team Advocacy Partnership (co-chair, Sexual Assault Response Team Subcommittee

	Executive Director
	City of North Miami Beach Citizens with Disabilities Advisory Committee 

	Executive Director

Board member
	City of Miami Beach Disability Access Committee and Disability Awareness Day Subcommittee

	Director of Advocacy, facilitator

Executive Director, member
13 disability advocates
	CIL Disability Advocacy Council

	Former consumer
	Executive Director of Foot in the Door, Inc., non-profit providing micro enterprise services to people with disabilities, and volunteer instructor of CIL computer training program

	Board Member


	Community Action Agency, Allapattah Citizens Advisory Committee

	Development and Community Relations Manager
	Palm Beach Commission on Affordable Housing, appointed by County Commissioner

	Director of Advocacy
17 disability advocates
	Veterans Task Force

	Director of Advocacy
	Medicaid Reform Coalition

	Director of Advocacy
	Florida Bar, Co-chair-Disability Law Committee and member of Animal Rights Law Subcommittee

	Director of Advocacy
	Florida Department of Health, Brain and Spinal Cord Injury Program Task Force

	Director of Advocacy
	Florida Department of Health, Emergency Preparedness Disability Task Force, Hotel Emergency Preparedness and Accommodations Work Group 

	Director of Advocacy
	Partnership for Work and Health Care 

	Workforce Project Director
	DMD Local Coordinating Committee

	Executive Director
	Key Clubhouse of Miami, Advisory Board

Key Clubhouse of Miami, Honorary Event Committee

	Veteran Navigator
	Strategic Partners, Operation Veterans Link Up Network

	Executive Director

Director of Advocacy
	Homeless Housing Provider’s Forum

	Coordinator of Deaf Services
	Miami-Dade County Public Schools, Superintendent’s District Advisory Panel for Students with Disabilities, Early Intervention Committee and ASL Interpreters Committee

	Veteran Navigator
	Miami Veterans Trust Board


Item 3 – Peer Relationships and Peer Role Models
34 CFR 366.63(a)(3)

Briefly describe how, during the reporting year, the CIL has promoted the development of peer relationships and peer role models among individuals with significant disabilities.  

· All of our managers and supervisors have significant disabilities and serve as role models for staff and consumers.   
· We hired direct service staff with significant disabilities as role models for consumers:   
· Advocates with disabilities served as peer mentors and role models for consumers.  
· Many of our tutors have a disability and served as role models for consumers attending vocational schools who receive one-to-one tutoring. 
· A job coach with a disability served as a role model for consumers seeking employment to ensure a positive job retention rate. 
· A peer counselor who is deaf served as a role model and instructor for deaf and hard of hearing consumers. 
· Three veteran navigators with disabilities serve as role models and peer counselors to veterans in our INVEST program.
· A job placement specialist with a disability serves as a role model for consumers in our employment program. 
· A deaf services coordinator, who is deaf, supervises our deaf services division and its staff, who are deaf, hard of hearing, and hearing.  She and her staff are role models for consumers.  
· Custodians and personal attendants with disabilities served as role models for consumers. 
· Consumers who graduated from our independent living skills program or graduated from vocational school and became employed, returned to share their achievements with consumers. 
· A graduating vocational student was hired part-time to teach cooking skills to consumers.
· Veterans with disabilities mentored other veterans with disabilities.
· We recruited numerous volunteers with disabilities as role models for consumers. They worked as computer instructor, teacher’s aide, systems advocate, fund raiser, researcher, clerk, and receptionist.  
Item 4 - Equal Access

34 CFR 366.63(a)(4)

(A) Briefly describe how, during the reporting year, the CIL has ensured equal access of individuals with significant disabilities, including communication and physical access, to the center's services, programs, activities, resources, and facilities, whether publicly or privately funded.  Equal access, for the purposes of this indicator, means that the same access is provided to any individual with a significant disability regardless of the individual’s type of significant disability.

· Provided public relations materials in English, Spanish, Creole, large print, Braille, and CD-Rom to meet the needs of consumers and community.  Braille was available on request.
· Provided alternative formats for conferences, training, and workshops, whether or not requested because people often attended who failed to ask for alternative formats in advance.     
· Routinely provided ASL interpreters at board meetings, staff meetings, HR disciplinary meetings, social gatherings, and public meetings.  Tactile sign language interpreters were provided upon request.
· Set up three video relay stations for the use of the deaf community from 9-5, Monday-Friday, during regular hours of operation.       
Provided 
· video phone capability with automatic answering for 3 staff in our Deaf Services Division whose disability is deafness, and for one staff who is responsible for Human Resources/ Interpreter Services.
· Provided tactile signing to an individual who is deaf-blind in our independent living skills training classes. 
· Trained all management and direct service staff to use TTY’s and receive Florida Relay phone calls.

· Provided separate TTY's with automatic answering capability in other departments.   
Met
·  diverse communication needs of consumers by hiring staff that is bilingual and trilingual.  Staff is proficient in English, Spanish, Creole, and American Sign Language. Staff fluent in sign language include:  Human Resources Manager, Program Manager, Employability Skills Specialist, Deaf Services Coordinator, Advocate for the Deaf, Peer Counseling Specialist, and custodial staff, thus giving sign language coverage to all departments.  
· Advocated for and received $75,000 in county funding to provide American Sign Language interpreter services for the community.   

· Maintained Standard Operating Procedures and Personnel Policy Manuals that contain policies to ensure that equal access is provided to everyone.          

· Advocated for and received Disadvantaged Transportation bus passes for 26 consumers for 12 months to increase their transportation access to the Center and to community activities.  Due to the county’s funding deficit, the amount we received this year was reduced by 30%, which reduced the number of consumers that could be served in our independent living skills training program. 
· Maintained job descriptions stating that multi-linguistic capability is either required for certain positions or is an asset in others. Job descriptions for all positions specified that the ability to work in a multicultural/multiethnic environment is required. All job descriptions indicated that CILSF is an Equal Opportunity Employer.  Job notices and advertisements advised others that accommodations are provided upon request
· Maintained Bylaws, Personnel Manual, and Standard Operating Procedures Manual containing non-discrimination statements and equal access statements. Personnel Manual contains an Affirmative Action plan and information on requesting job accommodations.  Standard Operating Procedures Manual explains the procedures for requesting job accommodations. 
· Trained consumers with a goal of employment how to request job accommodations and provided them with ADA Title I-Employment training. 
· Added a flashing door bell along with flashing fire detectors at our rear entrance to ensure adequate accessibility and safety for deaf and hard of hearing consumers, staff, and guests.  

· Remodeled the reception area by lowering a counter top to increase wheelchair accessibility in the facility.  We also removed wall to wall carpeting in the area and replaced it with ceramic tile.   
Trained new staff
·  during employee orientation to serve individuals with traumatic brain injury. 
· 
Provided
·  free ASL interpreter services to individuals requesting IRS-VITA tax preparation. 
· Collaborated with Miami-Dade County Elections Department to provide voter education workshops at three vocational centers and register new voters.

· Provided all correspondence to parents, caretakers and consumers in Spanish, English, Creole, and alternative formats routinely.
· Provided English/Braille signage beside all doors in the facility. 
(B) Briefly describe how, during the reporting year, the CIL has advocated for and conducted activities that promote the equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding source, for individuals with significant disabilities.  Equal access, for the purposes of this indicator, means that the same access provided to individuals without disabilities is provided in the center’s service area to individuals with significant disabilities.

· Educated physicians about their ADA obligation to provide effective communication for patients who are deaf and provided advocacy to those patients whose physicians initially refused to provide ASL interpreters.  

· Advocated for Disadvantaged Transportation bus passes for consumers to participate in the Center’s services and to gain greater access to all community resources.     
· Served on the Domestic Violence/Sexual Assault Council and educated law enforcement, prosecutors, and service providers about people with disabilities as potential victims of rape and sexual assault and about their ADA obligations to provide effective communication and accessible facilities.  
· Participated in the creation of a Domestic Violence Police Protocol to ensure that services provided to victims by police departments are physically and communicationally accessible.  This protocol will be used to train police officers who are first responders in rape and sexual assault cases.  Law enforcement has not agreed to accept the protocol. 
· Advocated for enhanced accessibility of Miami-Dade County Special Needs shelters and American Red Cross emergency shelters.  Director of Advocacy successfully advocated for transfer assistance to be provided in Special Needs shelters although transfer assistance in Red Cross shelters is still in question. Transfer assistance will be provided by EMTs in Special Needs shelters.   Miami-Dade Emergency Management Department has purchased 500 Westcotts for Special Needs and Red Cross shelters throughout the tri-county area.  We advocated for certified ASL interpreters in shelters, but the county agreed only to provide county employees who are familiar with ASL.  The Miami-Dade Emergency Management website has been revised with specific information for people with disabilities.  However, there is still a  great deal more systems advocacy to be done. 
· Created and maintained several blogs and listservs related to advocacy, disasters, and veterans.

They are maintained and moderated by Director of Advocacy, Marc Dubin, Esq., a former DOJ senior trial attorney. 

· Advocated with the Human Services Coalition to make its meetings accessible for people with disabilities and HSC began doing so.  All meeting notices now include a statement regarding how to request interpreters and other auxiliary aids.   
· Served on the Community Action Agency Allapattah Citizens Advisory Committee.  The Committee initiated the first citizens crime watch in the Allapattah community, gave out 3 college scholarships to deserving students, assisted low income community members with rent and electricity payments, replaced worn out bus benches with new accessible benches, and brought the South Florida workforce mobile employment services van to recruit job applicants from the community and find them jobs. 
· 
· Serve as advisors on the Miami International Airport Disability Access Committee to improve airport accessibility and advocated for the enforcement of penalties for improperly parking in designated disability parking spaces. 
· Served on the Miami-Dade Commission on Disability Issues focusing on opposition to the reduction of paratransit services and support for exceeding the ¾ mile rule so that paratransit has no limitations countywide.  This battle is still in progress.
· Provided free FTRI telecommunication equipment for persons who are deaf and hard of hearing when they are referred by certified examiners. 
· Educated 77 employers about tax credits, job accommodations, and barrier removal for their employees. 
· Served on the Statewide Medicaid Advocacy Coalition and in collaboration with many other organizations and temporarily halted expansion of Medicaid Reform in Miami-Dade and several other counties in Florida. 
Item 5 – Alternative Formats

34 CFR 366.63(a)(4)

Briefly describe how, during the reporting year, the CIL has ensured the availability in alternative formats of all of its written policies and materials and IL services, as appropriate.

· Our primary brochure is printed in English, Braille, large print, and electronic format.
· Our various flyers about each department’s services are printed in English, Spanish, Creole, large print, and electronic format.  Braille is available upon request.
· Our public relations materials state that auxiliary aids are provided upon request.
· Our Standard Operating Procedures Manual and Personnel Policy Manual have policies stating that auxiliary communication aids are provided upon request. 
· Our policy on providing auxiliary aids is posted in the reception area on the first floor and in the hallway of the second floor in large print. 
· English/Braille signs are posted outside of each room of the center.   
Section B – Compliance Indicator 2:  Provision of Services on a Cross-Disability Basis
Section 725(b)(2) of the Act; 34 CFR 366.63(b)

Briefly describe how, during the reporting year, the CIL has ensured that IL services are provided to eligible individuals with a diversity of significant disabilities and individuals who are members of populations that are unserved or under served, without restrictions based on the particular type or types of significant disability and in a manner that is neither targeted nor limited to a particular type of significant disability.  
· We maintained Articles of Incorporation, Bylaws, Standard Operating Procedures Manual and Personnel Policy Manual that contain non-discrimination, cross-disability, and equal access policies.

· We hired a multi-ethnic, multi-racial, multi-lingual staff, the majority of whom reflect the demographics of our diverse community.
· We printed PR materials in alternative formats, in addition to Spanish and Creole, to accommodate the communication needs of the community we serve.  
· Our MIS tracking system showed that the center served all disabilities, all ages, all ethnicities/races, genders, and socio-economic levels.  It indicates that we serve under served populations such as those with cognitive and sensory impairments (42%), members of racial and ethnic minority groups (91%), and veterans (7%).  
· Our mission stated that we serve all disabilities, all ages.
· Our staff was trained to explain that we serve all disabilities, all ages.  All direct service departments, providing both core services and other IL services,  conduct disability neutral consumer recruitment and promote the cross-disability nature of our services to vocational counselors, school transition counselors, hospital social service staff, senior centers, other community organizations from which we receive referrals of participants, and the general public. 
· We hired personal attendants in our independent living skills training program to accommodate consumers who are incontinent and/or display severe behavior challenges so that we can reach out to these under served populations.   
· We emphasized the cross-disability nature of our programs and services on Haitian radio station 1320 several times each month and on Hispanic television, Telemundo, Channel 51. 
· Our independent living skills training program for consumers with hearing impairments was taught in American Sign Language by an instructor who is deaf.  The same program was taught in a separate training room by a hearing instructor for a group of disability-neutral consumers. The two groups combined for social, recreational, and physical exercise activities.  

· We served as fiscal agent and mentor for the Key Clubhouse of Miami, a group of parents of adult children with mental illness and individuals with mental illness, who are creating a clubhouse using the International Clubhouse concept.  The Key Clubhouse recently received its IRS 501(c)(3) designation and will spin off as an independent agency in 2010.  In the meantime, monthly meetings are held at the CIL facility and may continue to be held there.  Our purpose in serving as the fiscal agent was to strengthen our outreach to people with mental illness. 
· 
· Our center, in collaboration with the IRS, sent one staff to be trained to provide free volunteer income tax preparation.  The staff prepared tax returns for 77 people during tax season. CILSF provided interpreters and auxiliary aids upon request. 
· We sought and received funding to implement the INVEST program to serve a cross-disability population of veterans with disabilities who are unserved and under served.
· We continued to serve transitioning vocational students with disabilities at three vocational schools and ensured that they received auxiliary aids and services from the Division of Vocational Rehabilitation and Miami Dade County Public Schools.  
· We continued citizenship training, driver's education training and ASL instruction for deaf and hard of hearing consumers.  The training was taught by a peer counselor who is deaf. 
Section C – Compliance Indicator 3:  Independent Living Goals

Section 725(b)(3) of the Act; 34 CFR 366.63 (c)


Item 1 – Consumer Information

Briefly describe how, during the reporting year, the CIL has ensured that consumers have the opportunity to develop and achieve their goals (either with or without an ILP) and that the consumer has the opportunity to express satisfaction with the center and such consumer satisfaction results are evaluated by the center.

· We trained each new hire on our Standard Operating Procedures.
· We provided the Standard Operating Procedures Manual on line for easy access by all staff. 
The 
Standard Operating Procedures Manual explains how the CSR is developed and maintained for each consumer, how services are tracked and counted, how an intake is conducted, how eligibility is determined, how a consumer is offered a choice between an ILP or an ILP waiver; and how goals are set, met or dropped by consumers, and how CSR’s are checked for errors, corrected, and returned for MIS input  
· We routinely trained direct service staff on the development and maintenance of CSRs at monthly staff meetings.  
· We recorded and maintained staff meeting and management meeting minutes in binders.

· Program Manager trained Project Director on the development and maintenance of CSR’s at monthly management meetings.  They both trained direct service staff at monthly staff meetings and in special meetings within their respective departments. 
· Our policy continued to be to write Independent Living Plans in the consumer’s own words.  All goals that are set, met, or dropped were tracked in the Management Information System database based on contact narratives written by staff and submitted to the MIS Department each month, regardless of whether the consumer chose a written ILP or waived the ILP.  A data entry specialist inputted all information into the database. 
· MIS Department kept all CILSF staff informed of new policies and procedures, changes in Vocational Rehabilitation reporting requirements, and changes in federal 704 reporting requirements. The MIS Department provided staff with training to incorporate these changes into their CSR’s.  The MIS Department also developed additional programs to be able to track these changes. 
· Staff conducted random, annual, confidential, consumer satisfaction surveys and evaluated the results on all consumers who had received services during the reporting year.  The questionnaires surveyed consumers’ opinions regarding services provided by direct service staff.   The results of the survey were evaluated by the MIS Department and the Program Manager, reviewed by the Executive Director, then provided to consumers, CIL Board of Directors, Florida Independent Living Council, Vocational Rehabilitation, RSA and other funding sources.  Results are printed in the center’s Annual Report.  
· MIS department conducted monthly accuracy checks of all CSR’s and returned incomplete CSR’s to staff for corrections. Program Manager checked a portion of CSR’s quarterly to ensure that Standard Operating Procedures were being followed satisfactorily.  Program Manager advised staff of incomplete CSR's, returned them for corrections, and followed up to ensure satisfactory completion. 
Consumer Satisfaction Survey Results

10-01-08 through 09-30-09

As part of our strategy to monitor and improve the quality of our services, CILSF has conducted consumer satisfaction surveys routinely over the years to measure consumer satisfaction with organization and the overall quality of our services.
CILSF monitored consumer satisfaction annually using a confidential Consumer Satisfaction Survey,  which asked consumers’ opinions regarding services provided by direct service staff.  The survey was designed to provide objective information about all services provided, as well as to compare the current year’s results with those obtained in the prior year.
A combination of mail and telephone Consumer Satisfaction Surveys was conducted with consumers who utilized independent living skills, peer support, housing, transportation, Medicaid Waiver, supported employment, competitive employment, assistive technology, advocacy, recreation, and/or workforce development services at CILSF during the current fiscal year. 
Any finding of satisfaction less than 90% is a cause for concern and will be addressed as a corrective action. There were no significant findings for this fiscal year.   

2009 Consumer Satisfaction Survey Results

Questions:
1.  How long have you been a consumer at CIL?    
24%   Less than 6 months 

39%   6 months to 12 months

13%   13 months to 24 months

23%   25 months or more

2.  Who set your independent living goals?

39% I set my independent living goals independently.
54% I set my independent living goals with a staff member
  3% A staff member set my independent living goals
  4% I don’t know how my goals were set.
3.  The services I received helped me to become more independent.
49% Yes Definitely 
35% Yes, a lot 
13% Yes, some
 2%  No, not much
 0%  No, not at all

4. The staff treated me with courtesy and respect. 

53% Yes Definitely 

31% Yes, a lot 

11% Yes, some

  5% No, I don’t think so
  0%   No, definitely not

5. I take part in community activities as much as I want to.

59% Yes Definitely 

22% Yes, a lot 

12% Yes, some

 3% No, not much

  0% No, not at all

6. The staff listened to my concerns

60% Yes Definitely 

20% Yes, a lot 

18% Yes, some

  2% No, I don’t think so

 0%  No, definitely not

7. The staff did a good job of advising me.

58% Yes Definitely 

34% Yes, a lot 

  6% Yes, some

 2%  No, I don’t think so

 0%  No, definitely not

8. I learned about all the services offered at the Center.

50% Yes Definitely 

32% Yes, a lot 

15% Yes, some

  3% No, I don’t think so

  0% No, definitely not

9. I learned about the Independent Living philosophy.

44% Yes Definitely 

31% Yes, a lot 

20% Yes, some

  5% No, I don’t think so

 0% No, definitely not

10.  I received services in a reasonable amount of time.

53% Yes Definitely 

30% Yes, a lot 

13% Yes, some

  4% No, I don’t think so

  0% No, definitely not

11. I am satisfied with the services I received at the Center.

58% Yes Definitely 

34% Yes, a lot 

  5% Yes, some

  2% No, I don’t think so

  0% No, definitely not

12. I will return to the Center if I need services in the future

66% Yes Definitely 

28% Yes, a lot 

  5% Yes, some

  0% No, I don’t think so

  0% No, definitely not

13. I will refer a friend to the Center for services.

68% Yes Definitely 

26% Yes, a lot 

  5% Yes, some

  0% No, I don’t think so

  0% No, definitely not

14. Overall, how satisfied are you with the services you received from the CIL?

63% Very Satisfied
29% Satisfied
  7% Somewhat satisfied
  1% Dissatisfied
  0% Very Dissatisfied

Item 2 – Consumer Service Record Requirements

Briefly describe how, during the reporting year, the CIL ensured that each consumer’s CSR contains all of the required information. 

· 
· CSR policies are defined in the Standard Operating Procedure (SOP) Manual and the Standards and Definitions Manual.  All direct service staff receive extensive, ongoing training in the use of both manuals at regular staff meetings.  When problems are identified by the Executive Director, Program Manager, Project Director, or Data Entry Specialist, they are discussed in monthly Management meetings and solutions are identified and implemented by consensus.
· Our policy is that IL goals are set by the consumers and written into the CSR by the Advocate, Job Placement Specialist, Veteran Navigator, or other direct service staff who is assigned to serve the consumer in the consumer’s own words.  The direct service staff explains to all consumers that they have a right to an IL plan, or to waive the IL plan.  The choice is theirs. If they choose to have a written IL plan, they are free to set or drop their goals at any time, and if they agree with the goals that are written down by the direct service staff, they will be asked to sign the plan. If they disagree, the plan will be revised until they feel comfortable signing it.  This must be done each time a goal is set, met, or dropped.  If they choose to waive the plan, the direct service staff will maintain a Goal Setting Plan which contains the same information.  Their goals will be tracked to maintain which ones are set, met or dropped, but they do not have to sign off each time there is a change in the plan.  

This year 1191 consumers developed IL plans and 215 chose to waive the plan. 
· MIS Department conducts monthly audits of CSR’s and assures that direct service staff comply with the Standards and Definitions and Standard Operating Procedure Manuals.  Any discrepancies are brought to the attention of the Program Manager and/or Executive Director for corrective action.

· MIS Department provides CSR training to all new direct service staff.  All consumer service records are stored in a database which allows the MIS department staff to generate monthly and annual reports for various funding sources.  MIS Department tracks consumers’ goals and objectives monthly in each CSR, checks all CSR’s for completeness and accuracy, and returns any CSR that is incomplete or incorrect to the appropriate direct service staff for corrective action.  Then follows up to ensure CSR is returned to MIS Department so that all CSR data for that month can be input into the system.  Executive Director and Program Manager review data quarterly and report any discrepancies to the MIS Department, which then seeks to identify the reason for the discrepancy and initiates corrective action.
· Miami-Dade County Office of Grants Coordination and Department of Children and Families, through Del Marva, an independent monitoring company, provide technical assistance reviews of their specific programs, which include reviews of financial, administrative, and programmatic functions of the center.  Staff provides corrective action plans when advised to do so.  Vocational Rehabilitation provides a technical assistance review every other year.   Miami Dade County and Del Marva reported no significant findings. VR did not conduct a review this year. 
· Approximately every 5 years, the U.S. Department of Education, Rehabilitation Services Administration, accompanied by members of the Florida Independent Living Council and Vocational Rehabilitation, performs a technical assistance review of programmatic, administrative and financial functions of the center.  This was conducted in 2009 and CILSF met all compliances and assurances with no significant findings. 
Section D –Community Options and Community Capacity

(Subpart IV, Section 725(b)(4) and (6) of the Act; 34 CFR 366.63(d)


Item 1 – Community Activities Table

In the table below, summarize the community activities involving the CIL’s staff and board members during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary.

COMMUNITY ACTIVITIES WORK PLAN
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Issue Area
	Activity Type
	Hours Spent
	Objective(s)
	Outcomes(s)

	Increase access to health care (Congress)
	Community/

Systems Advocacy
	5
	1)  To secure House and Senate sponsor of Community First Choice Act
	We secured one sponsor, Rep. Kendrick Meek.

Achieved 50% of goal.

	Increase access to health care (State Legislature)

	Community/
Systems Advocacy
	133
	2)   To secure 2 sponsorships of Medicaid Buy-in bill, renamed Work Incentive bill, by 9/09
	We acquired two sponsors for the bill, Sen. Crist & Rep. Planas.  Achieved goal. 


	
	Community/
Systems Advocacy
	
	3)   To educate 25 PWD about benefits of  Work Incentive bill by 9/09
	Did not achieve goal-delayed to 2010

	
	Community/
Systems Advocacy
	
	4)  To build relationships with other Work Incentive advocates by 9/09
	We built relationships with allies such as Human Services Coalition and Downtown Bay Forum.
Achieved 10% of goal.

	
	Community/
Systems Advocacy
	14
	5)  To secure 2 sponsorships of Money Follows the Person bill by 9/09
	We developed talking points and mailed them to 9 Florida Legislators representing Miami-Dade County.  This bill did not go anywhere in the Legislature this year. Did not achieve goal.


	
	Community/
Systems Advocacy
	
	6)   To educate 25 PWD about benefits of Money Follows the Person bill by 9/09 
	We educated 10 disability advocates about Money Follows the Person using our talking points. 
Achieved 40% of goal.

	
	Community/
Systems Advocacy
	
	7)   To build relationships with other Money Follows the Person advocates by 9/09
	We held discussions with other state advocates about the issue.  
Achieved 10% of goal.

	Increase access to health care (general)
	Collaboration/
Networking
	270

	8)   Increase access to health care for 25 persons with sensory disabilities 
	· We acquired $25,000 from Jackson Health Systems to fund the partial salary of a peer counselor to increase access to health care for person who are deaf and hard of hearing. ___ persons achieved access to health care.  Achieved goal.  

	
	Community/
Systems Advocacy
	
	9)  Pass universal health care by 9/09
	We researched the health care reform issue; urged Congressional leaders representing Miami-Dade to support universal health care or at least a single payer public option.  They did not listen. 
Did not achieve goal.

	
	Community/
Systems Advocacy
	
	10)  Ensure people who are deaf and hard of hearing and people with visual impairments receive effective communication and auxiliary aids from medical professionals by 9/09 
	We researched how hospitals accommodate service animals and provide ASL interpretation in compliance with the ADA, reviewed DOJ settlements; responded to e-mails about ADA obligations of doctors and health care providers; advocated for compliance by medical professional, posted to listserv and blog, and published findings in CIL Advocacy newsletter.  We conducted calls with a law firm to discuss their attorneys taking cases from people with disabilities and advocating for enhanced compliance by doctors, hospitals and other medical professionals. 
Did not achieve goal.

	
	Community Education/
Public Information
	
	11)  Increase state funding allocation to serve 1,000 persons on APD waiting list by 9/09.
	We addressed the huge agency for Persons with Disabilities Medicaid Waiver waiting list of 19,000 people by joining with other organizations and groups around the state, participating in teleconference calls to plan strategies to influence policy-makers to allocate funding for services, editing materials for distribution, and creating a new blog at www.weneedapdservicestoo.blogspot.com and posting information to a listserv. 
Did not achieve goal. 

	Increase access to health care (Medicaid Reform)

	Community/

Systems Advocacy
	52

	12)   Stop Medicaid Reform in Miami-Dade and other counties by 9/09 
	Medicaid Reform was temporarily halted in Miami-Dade, but is likely to be restarted by the Legislature in the next session.  Achieved goal temporarily. 

	Increase access to  health care (domestic violence) 

	Community Education/

Public Information
	248
	13)   Educate 50 domestic violence/sexual assault staff about disability issues by 9/09
	We trained 149 domestic violence service providers, prosecutors, rape treatment center staff, and law enforcements to enhance their understanding of the ADA and increase their awareness of the demographics of domestic violence and sexual assault among persons with disabilities.  
Achieved goal.

	Increase access to health care (emergency management)

	Community/

Systems Advocacy
	168
	14)   Advocate for the Miami-Dade County Office of Emergency Management to make 5 improvements in the way they serve people with disabilities in Miami-Dade by  9/09

	The County has purchased hundreds of new accessible beds for use in Special Needs Shelters and Red Cross shelters. The County has changed its policy regarding the provision of assistance to people in wheelchairs who need help with transferring from their wheelchair to and from the accessible bed and to and from the toilet. The County has agreed to assign EMTs who will be responsible for providing transfer assistance to persons with disabilities in the shelters. The County has undertaken to review the architectural barriers at the shelters and has represented that all of the shelters are ADA compliant. In addition, the Red Cross, which subcontracts with the County to provide shelter services, has worked with the CIL to educate its staff about enhancing services to evacuees with disabilities and has worked with us to ensure the provision of sign language services although they plan to use county volunteers as opposed to certified or even trained ASL interpreters. Achieved 50% of goal.

	
	
	
	
	

	Increase access to assistive technology 

	Technical Assistance
	90
	15)   Expand assistive technology to 10 sites serving people with disabilities by 9/09


	We transported and distributed free FTRI telecommunication equipment for the deaf and hard of hearing to 11 senior citizens centers and 1 high school this year.   All individuals were trained in the use of the equipment.
Achieved goal.

	
	Technical Assistance
	
	16)   Provide technical assistance on the ADA to 10 public or private sector businesses
	We provided technical assistance on the ADA, Titles I, II, and III, to more than ten businesses/organizations.
Exceeded goal.

	
	Collaboration/
Networking
	
	17)  Develop 3 new partnerships for our recycled equipment program by 9/09
	We developed a new partnership with the National Cristina Foundation to provide us with computer donations as they become available in Miami.
Achieved 33% of goal.

	
	
	
	
	

	Increase access to transportation 

	Community/

Systems Advocacy
	149
	18)  Increase access to transportation by acquiring a van for CIL by 9/09
	We wrote a proposal for the purchase of an accessible van from the Department of Highway Safety and Motor Vehicles and received funding in the amount of $52,000.  We had previously received funding from the Department of Transportation for funds covering the insurance, maintenance and gasoline. We advocated with a county commissioner and received two cargo vans to be able to transport furniture and adaptive technology for consumers.
Exceeded goal. 

	
	
	
	
	

	Increase access to housing 

	Collaboration/

Networking
	314
	19)  Identify 5 affordable, accessible housing options for PWD by 9/09
	We discussed referring veterans to Rev. Spann’s 72 housing units; coordinated with real estate investors to place 6 consumers in housing at Village Green; collaborated with RKH Investments and other housing providers to provide transitional housing for veterans with disabilities; obtained information on eligibility requirements for low-income tenant-based housing at Pinnacle Square Apartments; developed list of housing providers, contacted them and received commitments for select placements of veterans with disabilities; presented services and programs at Village Midtown and advocated for increased housing resources for low income consumers; presented at Jewish Community Services also to increase housing options.  Met goal.

	
	
	
	
	

	Increase access to employment
	Collaboration/
Networking
	723
	20)  Create or develop 5 employment options for persons with disabilities by 9/09
	Workforce Dept. coordinated Disability Mentoring Day; started a Class D security license training program; started census worker training for U.S. Census jobs; began developing a Call Center with 54 Freedom, Inc.;
60% of goal met.

	
	Community Education/
Public Information
	
	21)  Educate 275 employers by 9/09 about benefits of hiring people with disabilities

	We educated 114 employers about tax benefits, barrier removal, and incentives to hire persons with disabilities. 
Achieved 40% of goal.

	
	
	
	
	

	Increase access to CIL programs and services
	Outreach
	1034
	22) Increase access to CIL programs and services for 1,250 PWD by 9/09
	We served 1406 consumers during the fiscal year and responded to 2009 inquires, for a total of 3415
Exceeded goal.

	  
	
	
	
	

	Increase access to community options
 
	Community Education/

Public Information
	212
	23) To collaborate in the production of a Miami-Dade ACCESS Guide for People with disabilities by 9/09
	We collaborated with University of Miami to hold 6 focus groups of people with disabilities to provide feedback to enhance a Miami-Dade County ACCESS Guide for People with Disabilities that informs them about community options. Ten thousand copies were published and distributed to the community.

Met goal.



	
	
	
	24) Increase community options by 3 by 9/09
	We opened our doors to many disability groups for meetings and service provision:  A Casa Bella, Art Sign, Pet Project for Pets, Rainbow Alliance for the Deaf of South Florida, Key Clubhouse, War on Terrorism Veterans of America and War on Poverty.  We have forged many collaborative agreements with other non-profits as well to enhance services to people with disabilities.

	Increase community  awareness of  PWD
	Community Education/
Public Information
	110
	25)  To increase awareness of 200 members of the public about PWD  by 9/09
	We hosted 22 service providers during Deaf Awareness Day, invited guest speakers, and presented on the ADA obligations of service providers; presented Disability Awareness training to 120 Miami International Airport employees and 18 City of Miami Beach employees; recruited and trained 22 volunteers with disabilities and developed 4 Power Point presentations to show; maintained and updated a listserv, www.adaexpertise.org to inform  226 community members about the latest news related to people with disabilities in housing, transportation, employment, emergency preparedness, and other issues. 

Exceeded goal.  

	STATEWIDE 

Issue Area
	
	
	
	

	
	Collaboration/

Networking
	160
	26)  To network with FILC to meet  State Plan goals by 9/09
	We participated in all quarterly FILC meetings and most of the Advocacy, Planning, and Finance Committee meetings to achieve SPIL goals and plan a Youth Forum.

Achieved goal  

	NATIONWIDE GOALS
	
	
	
	

	Ensure a verifiable, accessible  voting system

	Community Education/

Public Information
	56
	27)  To ensure a verifiable, accessible voting system in Miami-Dade by 9/09
	We participated in a MD-C Community Relations Board “Mini-Forum on Making our Elections Better” and advised them of failures of the Department of Elections to serve people with disabilities in compliance with the ADA.  We held a series of conversations with organizations working to improve voting access in Florida.  Achieved 10% of goal.

	
	
	
	
	


Item 2—Description of Community Activities
Issue:  Access to Health Care (Community First Choice Act)

1) To secure House and Senate sponsor of Community First Choice Act by 9/09

· We wrote several letters to all members of the Dade Delegation and prepared a talking points flyer to accompany the letter.  Congressman Meek was the only one who signed on from Miami-Dade. 

Issue:  Access to Health Care (Work Incentive bills) 
2)  To secure 2 sponsorships of the Medicaid Buy-in bill, renamed Work Incentive bill by 9/09
· We researched information on websites about the Work Incentive bill and developed talking points to educate service providers and consumers. Eight members of the Florida Senate Health Regulation Committee were emailed the talking points on benefits of SB 0348/HB0529-Work Incentive Medicaid Coverage Initiative. 
· We reviewed the Partnership for Work and Health Care website and held many discussions with Florida Chain and other disability advocates regarding how to improve Medicaid services. 

· We joined the Partnership for Work and Health Care, a statewide advocacy group, and participated in monthly teleconferences to build relationships with other work Incentive advocates. This partnership included Florida Legal Services, The Advocacy Center for Persons with Disabilities, Florida Association of Centers for Independent Living, Agency for Persons with Disabilities and many others throughout the state that drafted this legislation.  

· We worked closely with these organizations and with government agencies to enhance the likelihood of this bill passing in the upcoming legislative session. 
· Director of Advocacy posted articles about the Work Incentive bill many times on our listserv to educate consumers, disability advocates and legislators about the benefits of this bill to people with disabilities.  He has contributed outreach literature, letters, and website postings on the subject. He worked with partnership to identify a work plan for 2010. Goal was achieved.  

3)  To educate 25 people with disabilities about the Work Incentive bill by 9/09 
· We did not work on this goal this year. 
4) To build relationships with other Work Incentive advocates by 9/09
· We enhanced collaboration with other partners through monthly teleconferences, posting to blogs and listservs, and collaborating with other groups working on state legislation

· We participated in Human Services Coalition meeting as a member of Florida Chain to organize advocates around health care issues, seek a common platform and develop better communication among ourselves.

· Joined Downtown Bay Forum to enhance relationships with health care reform allies.

· Signed Center for Self Determination’s bi-partisan petition to reform Florida’s Medicaid long-term care program in favor of Work Incentive legislation

Issue:  Access to Health Care (Money Follows the Person)
5) To secure 2 sponsorships of Money Follows the Person bill by 9/09

· We researched the issue, posted information our blog and listserv regarding

· We developed a Money Follows the Person Talking Points.
· We mailed FILC Legislative Platform and Money Follows the Person Talking Points to 9 members of the Florida Legislature representing Miami-Dade County.

· We held discussions with other Money Follows the Person advocates about the issue.
6) To educate 25 people with disabilities about benefits of Money Follows the Person bill by 9/09

· We facilitated a CIL Disability Advocacy Council meeting and educated 10 advocates about the Money Follows the Person bill. 
7) To build relationships with other Money Follows the Person advocates by 9/09

· We held a series of calls with other Money Follows the Person state advocates about the issue.

Issue:  Access to Health Care (general)
8) Increase access to health care for 25 persons with sensory disabilities by 9/09

· We wrote a proposal which was funded in the amount of $25,000 by Jackson Health Systems to pay the partial salary of a peer counselor provide supports services and advocacy to individuals who were deaf, hard of hearing or deaf-blind to increase their access to health care. ___persons
increased their access to health care.  .

· We sponsored a health fair, in collaboration with ISCD, screened 103 deaf and hard of hearing individuals, provided access to health care and prevention awareness, and discussed barriers to health care access with several participants.  15 health organizations exhibited displays
· We contacted Jackson Memorial Hospital Deaf and Hard of Hearing Mental Health Unit to discuss possible referrals of patients who have issues accessing health care supports.
· We completed the Florida Chronic Disease Needs Assessment Survey for the Florida Office on Disability and Health.
· We coordinated health screenings for 36 individuals with hearing impairments with Borinquen Clinic and provided free ASL interpreting. 
· We faxed 25 flyers to Department of Children and Families concerning a health fair at Barbara Goleman Senior High sponsored by CIL and City of Miami Lakes.
9) Pass universal health care by 9/09. 
· We provided comments to HealthReform.gov regarding changing health care for all Americans.

· We signed petition to Rep. Meek urging him to co-sponsor Medicare for All, basic universal health care coverage and received form letter reply.

· We signed Coalition on Human Needs petition supporting fair taxation to fund health care.

· Contacted Sens. Martinez and Nelson concerning Florida’s uninsured population and the need for universal health care.  Senator Martinez replied that he thinks the solution is to promote completion among private plans, not increase government programs and Senator Nelson returned a form letter.

· We signed petition from CREDO Action urging Senators Nelson and Martinez to support single payer public options

· We signed petition from TrueMajority.org advising Rep. Meek and Sen. Nelson that we want single payer public option.

· We called Senator Nelson and Rep. Wasserman-Schultz to support single payer public option/

· We asked Senator Nelson to get the health care reform bill out of committee and received a form letter reply.

· We participated in 2 rallies at Senator Nelson’s office advocating for universal health care
· We participated in a National Call-in Day for the Community Choice Act.
· We signed numerous petitions supporting universal health care and a strong public option.
· We signed National Women’s Law Center pledge to fight for health care reform that meets needs of women and families.
· We signed on to Democracy in Action petition asking Senator Nelson to support progressive tax measures to make health care more affordable
· We emailed President Obama to call on Congress and the pubic to support a pubic insurance option in the health care reform bill
· We called on Senator Nelson and Conrad to support a public health option.
· We signed the National Women’s Law Center petition urging Senate Finance committee to make health care affordable
10) Ensure people who are deaf and hard of hearing and people with visual impairments receive effective communication and auxiliary aids from medical professionals by 9/09

· Throughout the year, we received complaints from consumers who are deaf or hard of hearing regarding doctors who refused to provide qualified sign language interpreters upon request. As a result of these refusals, consumers were deprived of access to health care. They were forced to communicate through lip reading, passing notes back and forth, and other forms of communication that were not effective.  We wrote to the doctors and educated them about their legal obligations under the ADA.  Because of our educational efforts, doctors began hiring qualified sign language interpreters for our consumers.

· We reviewed DOJ settlements regarding enhanced compliance by physicians; responded to e-mails about ADA obligations of doctors and health care providers, and advocated for compliance by medical professionals.

· We conducted calls with a law firm to discuss their attorneys taking cases from people with disabilities and advocating for enhanced compliance by doctors, hospitals and other medical professionals.

· We posted to listserv and blog advocating for enhanced ADA compliance by doctors and hospitals.

· We researched availability of services to accommodate people with disabilities in area hospitals to advocate for compliance by doctors. 
· We posted to blog and listserv; reviewed websites; researched pending legislation, and educated 26 consumers and the community about ADA rights in health care settings.
· We held discussions and posted to blog and listserv regarding access to doctors by people with hearing impairments and the needs of consumers with disabilities gaining access to affordable health care.
· We drafted letter to doctors about serving patients who are deaf and hard of hearing, held teleconference with Attorneys DeLaO and Marko to gauge their interest in taking cases of deaf individuals who have been denied effective communication.

· We opened the center for Moore Consulting to hold a Miami Focus Group for the 18 deaf and hard of hearing persons to provide information about their health care experiences and develop strategies to improve services.

· We researched information about how hospitals are accommodation service animals and providing ASL interpreters in compliance with the ADA and published our findings in a CIL advocacy newsletter
11) Increase state funding allocation to serve APD waiting list by 9/09.
· We addressed the huge agency for Persons with Disabilities Medicaid Waiver waiting list of 19,000 people by joining with other organizations groups around the state, participating in teleconference calls to plan strategies to influence policy-makers to allocate funding for services, editing materials for distribution, and creating a new blog at www.weneedapdservicestoo.blogspot.com and posting information to a listserv.  So far the legislative response has been to cut services for people who are currently receiving Medicaid Waiver services.  In some cases this has resulted in people with disabilities being removed from independent living skills training programs and being given a home companion who functions more as a babysitter because that is all that is affordable within the confines of the recently developed tier system.  Although the tier system has been declared unconstitutional, the system is still in place and continues to have an adverse impact on consumers with developmental disabilities.
· We signed petitions to end the Agency for Persons with Disabilities waiting list of 19,000 people with developmental disabilities.
· We held teleconference with disability advocates statewide to discuss options to increase Medicaid Waiver funds to reduce waiting list of 19,000 people with developmental disabilities

· We signed petition from National Organization to End the Waitlist to allow continuation/portability of services across state lines. 
· We signed e-mail petition urging Senators Peaden and Fasano and Representative Sansom to fund health and human services.
Issue:  Access to Health Care (Medicaid Reform) 
12)  Stop Medicaid Reform in Miami Dade County by 9/09
· We addressed Medicaid Reform as a member of the statewide Medicaid Advocacy Coalition hosted by Florida Chain and its many partners at monthly teleconferences.  Our effort included educating consumers and informing policy makers about the impact their decisions were having on people with disabilities; identifying alternatives to continuing the pilot project in its current form; signing a letter to Agency for Health Care Administration insisting that stronger measures to correct problems with Medicaid Options Hotline be taken; completed Florida Chain survey about priorities and focus of coalition partners, posted to blog and listserv about Medicaid Reform on numerous occasions, and educated state policy-makers about their legal obligations under the ADA and the Rehabilitation Act.  Goal achieved, but only temporarily as the legislature will take up this issue again in the next session.
· We participated in Healthy Florida Alliance Campaign to develop strategies to address legislature regarding increase in tobacco tax.
· We signed Florida Chain letter to Senators Grassley and Baucus advising them to strengthen Medicaid coverage for children, low income persons and special health needs individuals.

· We met with Ever Care, Inc. to review free in-home supports for people with disabilities and shared information with consumers.

· We signed petition urging Florida senators to support SB 918 clarifying application of Florida Kid Care to include all eligible, uninsured, low-income children.

· We posted to blog and listserv about costs of prescriptions and profits realized by pharmaceutical companies and posted to blog and listserv about pandemic flu and its implications for people with disabilities; posted to blog about hospitals refusing services to patients with mental illness and dumping of homeless patients; 
· We asked Governor Crist to appoint a Florida Supreme Court justice who supports public health and family planning.
· We participated in a call with the White House concerning H1N1 flu and a call with Director of FEMA about H1N1 pandemic to get latest information to share with staff to protect consumers in the event of an outbreak.
· We signed petition to Governor Crist and Lt. Governor Kottkamp urging support for Federal Medicaid Assistance Program in Florida.
· We acquired 250 free prescription discount cards from Nu Legacy International and distributed to consumers and staff and gave them out at resource fairs.
· We signed letter from Florida Chain to AHCA urging clarification for consumers that Medipass is the only option to restore and preserve access to mental health services and to insure consumer choice.

· We signed CREDO Action petition urging Congress to prevent antibiotics from being put in America’s food supply.

Issue:  Health Care (Criminal Justice)
13)  Educate 50 domestic violence/sexual assault staff about disability issues by 9/09
· The CIL has also made great progress this year in the area of criminal justice and crime victims with disabilities. Our work this year focused on improvements to the criminal justice system, specifically the handling of domestic violence and sexual assault victims and witnesses with disabilities.  We have provided training and information to the Rape Treatment Center, the State Attorney’s Office, Miami-Dade Police Department, City of Miami Police Department, Hialeah Police Department, Miami Gardens Police Department, The Lodge domestic violence shelter and several other domestic violence/sexual assault service providers.  We have participated on the Domestic Violence/Sexual Assault Council of Miami Dade, the Sexual Assault Response Team, and the Sexual Assault Response Team Advocacy Partnership.  The Executive Director co-chairs the latter committee.  The strong, positive relationship that we forged with the State Attorney’s Office resulted in the State Attorney’s Office working collaboratively with us to create better outreach materials for crime victims with disabilities.  We have also created a blog, located at www.crimevictimswithdisabilities.org. This blog provides information and resources about crime victims with disabilities and ways to enhance services to them.

· CILSF provided training to sex crimes detectives and victim witness coordinators throughout Miami-Dade County, on the subject of investigating and prosecuting sex crimes and domestic violence crimes against victims with cognitive disabilities. The training was conducted at the Rape Treatment Center by Marc Dubin, Esq. Marc is Director of   Advocacy and formerly served as Special Counsel to the Office on Violence Against Women at the Justice Department. He also served as a Senior Trial Attorney for over 12 years at the Justice Department, in the Disability Rights Section of the Civil Rights Division, where he was responsible for nationwide enforcement of the ADA on behalf of the United States. The training Power Point is available free of charge, upon request, by writing to Marc at mdubin@pobox.com. The presentation focused on the nature of the problem facing victims and witnesses with disabilities, and recommendations for improving services.  The presentation was well received, and follow-up meetings were held with many of the participants such as the new Director of the Rape Treatment Center, Dr. Ta.  Members of the various organizations are starting to contact us for assistance when a victim or a witness with a disability enters the criminal justice system.  

· Marc also founded a nonprofit addressing violence against women and crime victims with disabilities, called CAVNET (Communities Against Violence Network). Please visit the CAVNET website for more information, at www.cavnet.org.  He brings together domestic violence and sexual assault experts from around the world to offer advice and information on any issue related to DV or SA.  Additionally, he created a blog located www.crimevictimswithdisabiities.org.  This blog provides information and resources about crime victims with disabilities and ways to enhance services to them. 

· We trained 19 members of the Domestic Violence/Sexual Assault Council about the incidence of people with disabilities being victims of DV/SA and their options at the Elder Law Forum in Boca Raton, FL.
· We trained 26 police officers about the ADA and serving victims of domestic violence at the Nova Criminal Justice Program in Kendall
· We held discussions with director of The Lodge and the two county DV shelters regarding improving services to PWD who are victims of DV/SA; reviewed websites of sexual assault programs to educate DV/SA organizations about the ADA obligations; trained 35 local domestic violence service providers, law enforcement, and rape treatment programs about domestic violence and sexual assault of people with disabilities

· We participated in Domestic Violence/Sexual Assault Council meeting with 27 members; discussed impact of proposed county budget cuts; ADA obligations of DV/SA service providers and tracking number of victims with disabilities as a prerequisite to obtaining funding from foundations and government sources; participated in DV/SA Executive Committee to oversee plans of subcommittees

· We presented on crime victims with disabilities to 42 DV/SA staff from various agencies about their ADA obligations

· We teleconferenced with NCIL representatives and 10 crime victims with disabilities to discuss domestic violence and sexual assault issues.

· We held discussions with Florida Council on Domestic Violence Act advocacy program and posted to blog and listserv about victims with disabilities.
· We collaborated with domestic violence advocates and obtained information about how shelters serve victims with disabilities
· We discussed providing accessible services to children, adolescents and adult victims of sexual assault and domestic violence with director of Roxcy Bolton Rape Treatment Center; enhanced with State Attorney’s office to enhance their protocol for responding to victims of sex crimes

· We researched about violence against people with disabilities and responded to emails from consumers about the issue and about access to services; researched obligations of domestic violence shelters to provide services to PWD in accordance with ADA requirements and posted to blog and listserv about violence against PWD

· We held series of discussions with Florida Council Against Domestic Violence about victims with disabilities; met with Hialeah Police Dept. to enhance relationship; reviewed Office of Victims of Crimes website about crime victims with disabilities in preparation for meeting with State Attorney’s Office; and attended Sexual Assault Response Team meeting

· We advocated on several occasions with Assistant State Attorney to educate her about auxiliary aids for victims with disabilities and to persuade her to file charges against rapist of female with developmental disability in an attempt to change the system

· We signed petition asking FL Senators to support Violence Against Women Act and Family Violence Prevention and Services Act funding victims services programs

· We participated in Domestic Violence and Sexual Assault Council meeting with 32 providers to discuss impact of budget cuts on respective agencies and develop strategy to restore funds.  

· We co-chaired Sexual Assault Response Team Advocacy Partnership committee, presented on CIL programs and services and gave tour of facility to 7 participants.

· We participated in Domestic Violence and Sexual Assault Council meeting to review goals, meeting schedule and plan Law Enforcement Dialogue in 2010

· We educated director of Rape Treatment Center and Jackson Memorial Hospital ADA Coordinator about ADA issues related to serving people with disabilities who are victims of domestic violence and sexual assault

· We developed relationships with State Attorneys Office, Miami-Dade Police Department, Miami Gardens and Hialeah Police Departments, provided training on providing effective communication, and reviewed and edited their outreach materials.  
· We prepared material on sex crimes against PWD, researched hospitals and ADA compliance and posted to blog and listserv
· We participated in Sexual Assault Response Team committee to advocate for tracking PWD who are victims of crime; enhanced relationships with 3 law enforcement officers from Hialeah Police Department Sexual Assault Unit regarding ADA obligations; provided list of interpreting companies and access to alternative formats through CIL

· We participated on planning committee of Sexual Assault Awareness Day at County Village Park, educated members about effective communication methods to serve people with disabilities, participated in the event (3 participants with disabilities), and advocated with most of the county commissioners not to eliminate funding for domestic violence shelters and the Domestic Violence Oversight Board.

· We held series of conference calls with Florida Council of Advocates on Domestic Violence concerning crime victims with disabilities.; drafted articles for domestic violence/sexual newsletter for professionals and victims

· We held series of discussions posted to blog and listserv regarding access to health care of victims of crime with disabilities.

· We participated in monthly Sexual Assault Response Team meetings at Rape Treatment Center and developed a Law Enforcement Model Policy which was sent to the Chiefs of Police, who decided not to implement the policy.

· We met with Victims Services Center provider network to discuss how agencies might work collaboratively; collaborated on OVW Recover Act grant which was not funded.  Wrote proposal to Women’s Fund to provide funds for staff dedicated to victims with disabilities, which was not funded.  

· We advocated with County Commissioner Barreiro to maintain funding for Domestic Violence/Sexual Assault Council and partial funding was saved. 

· We exchanged e-mails with several sexual assault and domestic violence advocates regarding how best to serve victims with disabilities.

· We prepared and submitted Women’s fund proposal addressing domestic violence and sexual assault in collaboration with Victims Services Center and The Lodge, but proposal was not funded.

· We wrote proposal to Office of Victims of Crime and this proposal also was not funded.
Issue:  Access to Health Care (Emergency Management)

14) Advocate for the M-DC Office of Emergency Management to make 5 improvements in the
 way they serve people with disabilities in Miami-Dade by 9/09
· Miami-Dade County Department of Emergency Management has made substantial effort to come into compliance with the ADA:
The County added information to its website addressing improved services to people with
 disabilities.

The County agreed to have County staff provide transfer assistance in shelters.
The County agreed to apply for funding to purchase accessible beds.

The County agreed to work more closely with the Center for Independent Living of South 
Florida to enhance services to people with disabilities in disasters. 

The County participated in training for consumers with disabilities concerning disaster services.

The County worked more closely with the people with disabilities and agreed to include people
 with disabilities in the development and testing of disaster plans, through enhanced alliances 
with the Center for Independent Living.
The County has undertaken to review the architectural barriers at the shelters and has represented that all of the shelters are ADA compliant. 
In addition, the Red Cross has worked with the CIL to educate its staff about enhancing services to evacuees with disabilities and has worked with us to ensure the provision of sign language services.
· Director of Advocacy wrote two newsletter articles on emergency management issues and created a blog on the subject. In addition, he posted many articles on a listserv that he moderates. The Sun Sentinel published an article on emergency management, with his assistance, and Channel 7 News interviewed consumers with disabilities and ran a story on the subject, with his assistance and participation.

· Director of Advocacy held a series of trainings on this subject, and met with other disability advocates and disability groups, including the Lighthouse for the Blind, and trained consumers about their rights. In addition, he posted a series of postings to a listserv he moderates that explained the legal obligations under the ADA. He also wrote to the County’s ADA Coordinator and her staff explaining the law. And finally, he also brought this matter to the attention of the County’s Disability Advisory Board (CODI).

· We revised our Continuity of Operations Plan for disasters and trained staff on procedures in preparation for emergencies
· We participated in a conference call with 10 members of Governor’s Commission on Disabilities; liaised with Gulf Coast Regional Office of Emergency Operations and Statewide Disability Coordinator about our emergency management concerns.
· We researched internet emergency management websites, including DOJ’s, and held series of calls with attorneys at DOJ  to advocate for improved emergency management services in Miami-Dade, held series of calls with Department of Health officials; held series of calls with Statewide Disability Coordinator; and responded to e-mail inquiries and phone calls; held discussions with disability advocates who have concerns about lack of services provided to PWD in disasters; developed Power Point presentation to advocate for improved emergency management services

· We advocated extensively the Agency for Persons with Disabilities for improved emergency management services for people with disabilities; researched and posted numerous articles to blog and maintained listserv.  

· We signed petition from Coalition on Human Needs urging Dept. of Homeland Security to protect safety of all persons in disasters

· We participated in Dade Community Foundation “Concept Brief Outlining the Financial Emergency Assistance Program” provided by American Red Cross in disasters

· We participated in monthly meetings of the Association of Agencies Serving People with Disabilities; developed and reviewed Disaster Preparedness Guide and Miami Access Guide for people with disabilities being developed by this provider network.
· We trained 20 veterans and distributed hundreds of pieces of information material to them and to the public about shelter inadequacies, i.e. lack of beds, refusal to provide attendant services, and refusal to provide ASL interpreters or auxiliary aids; conducted extensive research about disasters and posted information on blog.

· We presented “Shelter from the Storm” workshop regarding ADA compliance and county emergency shelters to 13 participants
· We published a newsletter about emergency services and distributed it widely; posted information to blog and listserv about resources to help children with disabilities in case of disaster.  

· We communicated with Monroe County’s Chief Assistant Attorney and discussed potential liability of contracting with the Red Cross in view of its failure to comply with the ADA by providing qualified sign language interpreters and accessible beds in shelters.  The County Attorney will set up meetings with other county officials to resolve the problem.

· We arranged for a video remote company, VRI, to demonstrate video remote interpreting for the CEO of the Red Cross.  Red Cross is exploring grants to purchase VRI services.

· We held several Disability Advocacy Council meetings with disability advocates to educate them about emergency management, domestic violence, and Medicaid Reform issues and talking points.

· We held discussions with DOJ about enforcement efforts and technical assistance to enhance emergency management services in Miami-Dade.

· We wrote a letter to director of Miami-Dade County Emergency Management addressing concerns about county’s website relative to accessibility for people with disabilities.

· We reviewed the County’s website to determine if any improvements; posted to blog and listserv; teleconferenced with consumers about Red Cross shelters, met with Red Cross CEO; trained 14 consumers about disasters and the ADA; liaised with disability advocates, the Georges, regarding efforts to advocate for shelter enhancements; collaborated with CODI chair regarding recommendations to the Department of Emergency Management to make shelters more accessible

· We met with two County attorneys to discuss emergency management and the necessity to comply with ADA law.  They disagreed.

· We teleconferenced with director of National Spinal Cord Injury Assn., FL statewide disability coordinator and director of American Red Cross to enhance collaboration concerning accessible beds in shelters and need for qualified ASL interpreters in shelters

· We researched and reviewed DOJ website for most recent activities in the areas of civil rights enforcement

· We met with Monroe County ADA coordinator about county emergency management and Red Cross responsibilities and shared information with FL Statewide Disability Coordinator; met with Monroe County attorney regarding emergency management and ADA compliance

Issue: Access to Assistive Technology
15)  Expand assistive technology to 10 sites serving people with disabilities by 9/09
· We manned a table at a City of Miami Lakes/CILSF sponsored Senior Health and Wellness Fair at Barbara Goleman Senior High to introduce senior citizens to adaptive technology; presented FTRI services at Robert Sharp Towers, Palm Spring Villa (7 participants), Galata Senior Center (21 participants), Federation Gardens (3 participants), Miami Deaf Church (23 participants), residents of Monroe County (12 participants); Senior Citizen Plaza (17 participants), Jewish Community Center (5 participants), Rebecca Towers (16 participants) Arch Bishop McCarthy Center (11 participants) and Carrol Manners Center (9 participants) to senior citizens to increase awareness of assistive technology and distribute assistive technology. 
16) Provide technical assistance on the ADA, Titles I, II, and III to 10  private or public sector

 businesses by 9/09
· We provided technical assistance to Chase Bank, Everest University, The Lodge domestic violence shelter, Miami Gardens Police Department, Hialeah Police Department, Andiamo’s, Van Dykes, Soyka’s Restaurant, State Attorney’s Office, Rape Treatment Center, Victims Services Center, Miami-Dade Police Department, and City of Miami Beach Police Department, Abilities, Inc., Human Services Coalition, Miami-Dade County Office of Emergency Management, Jackson
Memorial Hospital, ADI Dental Services, and Miami-Dade Public Schools, regarding provision of interpreters, auxiliary aids, and physical barrier removal.  
· We contacted CSDVRS and ICS video phone relay companies to establish referrals for equipment and assistive technology for people with sensory impairments
· We participated at FTRI meeting in Del Ray Beach, FL with six collaborating organizations on implementing changes in distribution of assistive technology for the deaf and hard of hearing

· We researched access to assistive technology for people with disabilities to enhance our equipment recycling program by using the internet and calling experts.
· We discussed with a continuing education instructor at Everest University about compliance with the ADA by providing accommodations in the classroom for students with disabilities
· We participated as member of the Superintendent of Schools District Advisory Panel for Students with Disabilities, Advisory Committee for students who are deaf and hard of hearing; addressed issues of access to better education; overcoming barriers to communication in schools; placements at cluster schools, transitioning, and certification of interpreters at monthly meetings.  Also, we served on ASL Interpreters committee to address interpreter accountability, professional development and recruitment.

· We advocated with vocational education guidance counselors to provide information on 504 accommodations during tests and the need for computers with audio readers.

· We advocated with Miami Springs Community School Principal regarding need for an information technology training program at the center- principal agreed to provide an instructor in January 2010.  

· We participated in Ribbon Cutting Ceremony for Disability Sports Gym in North Miami Beach offering exercise equipment designed for people in wheelchairs.

· We collaborated with website accessibility consultant to test various businesses and county offices to determine their effectiveness with assistive technology such as TTYs, relay operators and video relay equipment.

· We signed petition from Next Steps asking Consumer Reports to test disability supplies and equipment for functionality and safety

· We gathered information from T-Base, a provider of Braille financial statement reproductions for people with vision disabilities who want a tactile record of their bank statements in order to make information available to banks who want to comply with the ADA;

· We teleconferenced an ADA attorney to discuss credit unions and banks providing statements in alternative formats for customers with visual impairments
· We met with CVRS (video relay service) to learn how video relay works and to purchase equipment for staff and consumer use.

17) Create 3 new partnerships for our recycled equipment program by 9/09

· Formed an affiliation with the National Cristina Foundation to send us donated computers as they become available in our area.

· Met with Housing and Assistive Technology director and reps from Mailman Center for Child Development (lead agency) to create a proposal to acquire funding for an assistive technology demonstration center in Miami, which was funded.

Issue: Access to Transportation
18) Increase access to transportation by acquiring a van for CIL 9/09.

· We wrote a proposal and obtained $52,000 towards the purchase of a 12-passenger van to transport consumers to special events; received donation of two used cargo vans from the Department of Transportation.   Previously, we wrote a proposal to fund the maintenance, insurance, and gasoline for a passenger van.  We received a donation of two used cargo vans from Miami-Dade County. One will be sold and one will be used to transition people from institutions and to increase our ability to put more assistive technology into the hands of consumers.  

· Participated in monthly meetings as commissioner-appointed members of Miami-Dade Commission on Disability Issues’ advocated for improved transportation services  for riders living outside city boundaries by eliminating the ¾ mile rule, promoted electronic signage for STS at Metrorail stations, advocated to eliminate requirement for yearly medical documentation for recertification when documents are already in the file; participated in Commissioner’s STS Forum, where transit riders complained about not having access to fixed bus routes due to inaccessible bus stops, curb cuts, and bench covers; advocated for barrier removal; discussed EEO Board review of service animal violations; reviewed updates for new agreements with STS providers; reviewed removal of Transportation Disadvantaged Trust Fund; advocated with manager of paratransit operations for compliance with paratransit guidelines, advocated for an STS rider’s guide; reviewed access issues of Easy Card for people with extreme physical impairments traveling with a PCA and advocated for inclusion of PWD in project design;  provided input on accessibility of new Marlin Stadium; reviewed request for county to adopt penalty for disabled parking violators similar to the one North Miami Beach has.

· Met with Commissioner Rolle to discuss transit concerns with him.

· Met with DOT transit officials to advocate for ADA compliance for STS riders.
· Surveyed public transit riders with disabilities about their ideas to improve paratransit for riders living outside city boundaries.
· Researched information on Miami Dade Transit; collaborated with members of CODI; reviewed transit website and compared local initiatives with DOT federal enforcement efforts.
· Participated in Commissioner’s Transportation Forum where transit riders complained about not having access to fixed bus routes due to inaccessible bus stops, curb cuts, bench covers.  County responded that budget cuts caused route cuts and broken buses.
· Completed online survey from Meeting the Challenge, which is developing ADA technical assistance materials that will provide alternatives to public transportation access under an FTA grant
· Participated in Cross-Disability Transportation Issues Committee to increase membership by recruiting college students that ride transit; planning workshop to educate people w/ disabilities how to access public transit; planning to educate commissioners on transit access issues;  explained paratransit enforcement of the ¾ mile rule and its impact on the disability community;
· Researched transportation websites to advocate for accessible transportation for PWD; reviewed and answered emails; held discussions with Department of Transportation about services for people with disabilities; held discussions with Project HOPE to advocate for more accessible transportation; researched M-DC Commission on Disability Issues to enhance transportation services for PWD and developed talking points to further advocate for improved paratransit service.
· Hosted briefing  provided by S. FL East Coast Corridor Transit Study and provided input for planners regarding concerns of people with disabilities
· Opened CIL for Veterans Freedom House of America and several other veterans’ organizations to meet and discuss expansion of services for veterans.

· Workforce Advocate participated in meeting of paratransit riders with county officials to address concerns including signage at airports and Metrorail stations for pickup, educating riders about the Easy Card, and advocating for a 6-month extension of the county contract.
· Participated as member of Miami Beach Disability Access Committee, which was instrumental in placing audible pedestrian warning devices at 4 busy intersections on South Beach
· Participated in STS Riders Advisory Committee with paratransit riders and county officials to address concerns about paratransit services, including signage at airports and Metrorail stations for pickup, educating riders about the Easy Card, and advocating for a 6-month extension of the county contract
Issue: Access to Housing
19)  Increase affordable, accessible housing by 5 options for PWD by 9/09
· Developed a partnership with Citrus Health Network and collaborated on a Homeless Prevention and Rapid Rehousing Program proposal from the Miami-Dade Homeless Trust.  

· Participated in teleconference with ADA Housing Expert Steve Gold, Esq. to gather information on housing and transition; participated in a Network of Centers teleconference to learn about Gold’s progress on class action lawsuit with State of Florida AHCA and its failure to transition people from institutions; conducted extensive internet research on increasing access to housing; posted information on blog.

· Attended meeting to receive recognition for being a partner in the Rapid Rehousing Program sponsored by the Miami-Dade Homeless Trust. 

· We have developed meaningful relationships with other organizations in the community to address concerns about the lack of availability of accessible, affordable housing.  We have worked with homeless coalitions, housing organizations, and other advocates to develop information and resources that are disseminated through a listserv operated by the CIL.  We have also worked with the United States Department of Justice and HUD to enhance the community’s ability to address discrimination on the basis of disability in housing.  In the upcoming year, we will be developing a coalition of groups to address this concern. Director of Advocacy participated in calls, e-mails and meetings with housing advocates such as Centro-Campesino, Miami Beach Housing Development Corporation, Miami-Dade Homeless Trust, and Miami Coalition for the Homeless.  He has strengthened these relationships with a listserv and blog which at least 5 housing advocates have joined.  They are now able to share information and resources about housing issues.  However, he has not yet been able to schedule a workshop to educate them on their ADA obligations.  He will be working to achieve this in the coming year.  
· Director of Advocacy held several trainings with consumers and disability advocates about their rights under the ADA and Fair Housing Act.  He also posted many times on both of these subjects to the blog and listserv.

· We hosted a H.O.P.E. Inc. Fair Housing workshop to educate 20 community members with disabilities about housing discrimination and how to use legal options; 

· We researched HUD and Department of Justice websites to obtain updated information about Fair Housing Act and housing discrimination.

· We ensured that funds were allocated for accessible, affordable, integrated housing this year and next year through our Development Manager who was appointed by a commissioner to serve on the Palm Beach Commission on Affordable Housing.  Also, studied ways to increase availability of single family and multi-family housing options; reviewed 8 proposals for tax credit developments and rated them according to accessibility, cost and target population; finalized recommendations on which developers would be recommended for tax credits and voted on recommendations for new affordable and accessible rental housing.
· We met with Community Action Agency to discuss referrals for home modifications
· We collaborated with DOJ, HOPE, Inc., HUD, and Bazelon Center for Mental Health Law regarding efforts to increase availability of affordable, accessible housing and efforts of DOJ to enforce FHA.
· We collaborated with private investors interested in transitional housing opportunities for consumers with income
· We met with USA Lending Broker to discuss a collaboration that would make multi-unit properties available for lease to veterans with disabilities.
· We held serious of discussions with HUD about the Rehab Act; researched HUD website to get information to advocate for more accessible, affordable housing and researched obligations of HUD settlements with regard to improving services; posted to blog and listserv about programs offering accessible housing to homeless people with disabilities; responded to e-mails  and calls concerning accessible affordable housing

· We contacted Miami-Dade County regarding FAFSA about placing homeless veterans with disabilities and giving them training and access to educational resources.
· We signed petition to House and Senate bipartisan sponsors urging support for Affordable Housing bill.

· We coordinated with NeighborWorks, Neighborhood Housing Services of South Florida, Apprisen, and Consumer Credit Counseling Service to assist veterans’ families with financial counseling to reduce debt and mitigate foreclosures on their homes.
· We provided input on accessibility barriers in the plans for a new Marlin Stadium
· Discussed collaboration with Housing and Assistive Technology director to write home modification proposal.

· We signed petition circulated by Florida Supportive Housing Coalition to the Florida Legislature urging action to stop the raid on Housing Trust Funds, but the Legislature ignored our concerns; wrote and faxed letters to Sens. Nelson and Martinez urging them to ask Sen. Alexander to move the Florida Housing Trust Fund legislation to the floor and out of the Ways and Means Committee

· We signed National Low Income Housing Coalition open letter to Congress advocating for a dedicated source of funding for National Trust Fund sufficient to preserve or produce 1.5 M homes for people with extremely low incomes and provide 200,000 new vouchers each year for 10 years.

· We teleconferenced with Governor’s Commission on Disabilities to receive update on activities of Independent Living Committee studying alternative building statutes.

· We sent letter to 25 members of Dade Delegation explaining how HB371 would segregate people with cognitive disabilities if the legislation was to pass; mailed letters to six key Florida legislators opposing placement of people with cognitive disabilities in segregated housing developments.

· We provided letter of support for Carrfour, Inc. to continue housing developments for homeless people

· We advocated with Miami-Dade County Commission on Disability Issues to remove barriers at key locations in public housing

· We discussed with president of Spinal Cord Living Assistance Development a collaborative effort to increase wheelchair access in public housing

· We presented services and programs at Carlisle apartments to increase housing resources for low income persons with disabilities
· We developed list of housing providers, contacted them and received commitments for select placements of veterans with disabilities

· We collaborated with transitional housing providers to pursue affordable housing programs for veterans with disabilities.

· We urged Sen. Nelson to fund homelessness prevention programs and help 3.5 million Americans who are homeless each year.  He provided letter of support.

· We met with Safe Haven housing representatives to discuss home modification services for people with disabilities

· We participated, along with over 100 attendees, in a memorial ceremony for homeless deaths held at Miami-Dade Government Center to increase awareness of public officials and the general public to the dangers of homelessness.
Issue:  Access to Employment
20) Create or develop 3 employment options for persons with disabilities by 9/09
· We created a Veterans Task Force to address a variety of veterans' issues such as obtaining appropriate health care and benefits. They met twice during the year.  We also met with veterans and social workers at the Veterans Administration Medical Center in Miami and presented information about our advocacy efforts on behalf of veterans.  Meetings are ongoing, as is dissemination of information through our listserv and blog, www.veteranswithdisabilities.blogspot.com.
· Participated in statewide community liaison conference calls to plan DMD; coordinated Disability Mentoring Day, conducted extensive recruitment of mentors and mentees for DMD, and narrowed field to 70 mentees and 10 mentors for a day of job shadowing; and provided detailed report on DMD to The Able Trust.
· Created a Class D security training program at the center; completed application/school curriculum and received state license to operate security training program for veterans with disabilities at center;  trained 16 consumers and placed 9 in security positions; coordinated with 50 State Security regarding our training and certification of security guards, followed by placement with 50 State to fill their Metrorail contract; coordinated with AEG and Safe Management to provide security and event staff for the Super Bowl, Pro Bowl, and NASCAR events.

· Collaborated with 54 Freedom, Inc. to establish a Call Center at the American Legion that will

       start by employing 10 veterans with disabilities to sell insurance products. Several veterans

· are already lined up and waiting for the Call Center to start. 54 Freedom will pay salary and commission to veterans. Able Trust job placement grant exceeded its two-year goal in the first year.  33 veterans were placed in jobs at the end of the first year.

· Set up classroom for 3 days, in collaboration with US Census Bureau, for the completion of applications and testing of applicants for employment.

· Coordinated with school administrators and teachers at 3 vocational centers to educate 45 students on ADA Title I-Employment by remote computer access to prepare them for employment.

· EEOC educated 15 participants at 3 vocational education centers on changes to the ADA law.

· We planned and organized another EEOC workshop on employment rights for persons with disabilities

· Researched and reviewed EEOC website and other websites extensively about enforcement efforts regarding employment discrimination; held meetings with veterans to inform them about issues of employment discrimination; and posted to veterans’ listserv

· Held Veterans Task Force meeting with 25 veterans and stakeholders to discuss challenges faced by disabled veterans in the community and find solutions. Informed 25 veterans at VA Medical Center about employment services, veteran programs, the ADA, and workplace rights.

· Attended an FDIC Money Smart train the trainers workshop at St. Thomas University in order to start teaching financial literacy to consumers at vocational schools.
· Collaborated with War on Poverty organization to plan and deliver financial education to 117 students at 3 vocational education centers (40 were CIL consumers). 
· 54 Freedom, Inc. provided 150 financial primers for the disability community which included benefit plans, legal and accounting information which we distributed to consumers, especially veterans

· Connected 4 veterans and other consumers to Per Scholas computer technician training, of which 2 enrolled.  One of the enrollees is now continuing his education in computer programming at Miami Dade College.
· Connected veterans to training opportunities in truck and heavy equipment operations, carpentry, construction, and security

· Collaborated with Small Business Administration to support veterans with self-employment goals

· Served as board member of Miami Veterans Task Force and coordinated with network and City Commissioner to provide educational opportunities for veterans.
· Coordinated with Society of Hispanic Veterans, Veterans Make a Wish, and Miami VA to assist veterans to obtain benefits and employment.
· Coordinated with PTC, MDC, Everest Institute, Everest Institute Hialeah, and Barry University to promote training for veterans under benefits of Post 9/11 GI Bill
· Participated in outreach meetings at 724 Military Police BN, 841 Engineer BN, and Yellow Ribbon event for deploying soldiers in Homestead and Ft. Lauderdale to inform them about INVEST program’s services

· Continued outreach to veterans throughout the year, resulting in 102 veterans being served.

· Met with 25 veterans in two VA therapy groups to discuss our programs and services

· Opened center for meetings with Veterans Freedom House of America and several other veterans' organizations to discuss expansion of services.

· Met with 40 teachers, school counselors, administrators, and VR counselors to improve collaboration in training and employment of people with disabilities enrolled in vocational education.
· Coordinated with State Representative, VA Chief of Social Workers, War on Terrorism, South Florida Workforce, and American Legion Post 29 to increase hiring of veterans with disabilities. 
· Served on board of Weapons Against Terrorism assisting newly returning veterans to become employed and adjust to civilian life.

· Staffed information table at 3 Miami Dade Public Schools adult vocational education centers to promote Workforce Development program to students with disabilities.
· Provided 22 PWD at New Birth Job Fair 2009 with information about CILSF employment services and VR services; solicited referrals from VR counselors numerous times.
· Staffed information table at Robert Morgan Educational Center promoting programs and services to students with disabilities; posted signs and passed out flyers around campus to advertise services.  

· Signed petition from Coalition on Human Needs to help poor families receive the child tax credit, which will produce jobs and boost economy.

· Participated monthly in Lindsey Hopkins Education Center guidance counselor meetings to discuss student disciplinary actions, changes in security procedures and ways to increase awareness of accreditation standards.

· Discussed future collaboration on job fairs with New Birth Enterprises

· Workforce Advocate provided information to vocational education students about programs and services by posting signs and passing out flyers at 3 campuses of Miami Dade Public Schools adult vocational centers once a month.

· Workforce Advocate participated in vocational education center guidance counselors’ monthly meetings to discuss school issues including disciplinary actions, changes in security procedures, and accreditation standards as they relate to students with disabilities.
· Educated Fred Hunter’s Funeral Services about the construction of their new building and the incentives for hiring people with disabilities.

· Discussed training options with National Truck Driving School and Florida Carpenter’s Regional Council for OIF/OEF veterans with disabilities.

· Collaborated with Florida Braive Fund agents on service delivery to OIF/OEF veterans leading to employment.
· Coordinated on numerous occasions with Professional Training Center, MDC, Everest Institute Miami, and Everest Institute Hialeah, Barry University, and Per Scholas to provide educational opportunities for veterans with disabilities leading to employment.
· Coordinated with Curley’s House and VA Health Care Center to develop employment opportunities for veterans with disabilities
· Coordinated Disability Mentoring Day activities with APD, Florida International University, Miami Dade College, and 22 employers to provide a job shadowing event for PWD.
· Met with S. FL Workforce representatives regarding expansion of services and scheduling of employment events for veterans

· Met with Braive Foundation staff to review progress of INVEST program and assure that goals and objectives for veterans are being met
· Hosted Braive Fund luncheon and site visit for other Brain Fund service providers
· Hosted Braive Fund luncheon and site visit for other Brain Fund service providers

· Collaborated with Seven-Dippity, Veterans Link Up, Red Cross and Vet Center to coordinate services to veterans leading t o employment

· Met with 54 Freedom CEO regarding recruitment of veterans to market financial products

· Coordinated with Per Scholas regarding educational opportunities in computer technician training for veterans leading to employment.

· Coordinated with Flashback Wednesday network and a Miami commissioner to deliver educational opportunities to veterans with disabilities that lead to employment; met with City of Miami Commissioner Spence-Jones regarding veterans issues

· Signed petition asking Senator Nelson to support American Recovery and Reinvestment Act 2009.  He did not.

· Participated in SBA seminar at Hyatt Hotel to promote veteran-owned small businesses and public procurement.
· Coordinated with City of Miami Sherwin Williams Painter Training Course to enroll 4 veterans with disabilities for training/certification
· Formed partnerships with 7 veteran service providers to collaborate to increase employment options for veterans with disabilities
· Met with all VR counselors numerous times during the year to recruit people with disabilities for job placement.

· Educated Abilities of S. FL about offering effective communication in its Job Fair promotional materials and they complied immediately.  Goal Achieved.

· Submitted application to become an Employment Network but application failed to be considered because it was lost in mailing department. Has to be resubmitted.

· Emailed educational material to 96 disability service providers urging them to advocate with their elected officials to increase unemployment benefits for Florida’s workers.

· Participated in American Red Cross/Braive Foundation meetings to network with other foundation grantees and share resources and information

· Discussed county plans for internship program for students 18-22 with Miami-Dade Fair Employment Practices representative

· Held discussions with providers and researched material for veteran’s investment employment to write funding proposal for veterans’ employment; researched Heineman Foundations to prepare proposal; held discussions with providers and researched material on Florida Developmental Disabilities Council-One Stop Centers to write proposal for funding.

· Collaborated with SBA on a small business training seminar and scheduled one-on-one meetings between veterans seeking employment and veteran business owners; met with business owners and executives advising on business development, public contracting, and recruiting vets for jobs at their companies

· Coordinated with Braive Fund grantees at dinner event and presented programs and services to veterans and their families

· Participated in Braive Foundation Trust Partners’ training on dispersing emergency funds; explored partnership opportunities and center training events with 7-Dippity

· Met with Braive Fund network regarding expansion of services and scheduling events to serve veteran employment objectives

· Advocated with Miami-Dade County HR supervisor to ensure that veterans’ preference points are honored, even if previously used.
· Prepared INVEST program flyers for distribution to veterans at VA Medical Center and other providers

· Presented programs and services to students graduating from 3 vocational schools.
· Represented CIL at Commission on Status of Women and discussed plans for upcoming Economic Opportunity for Women event.

· Encouraged referrals from VR counselors at Jackson Memorial Hospital for job placement services after they complete their studies at Lindsay Hopkins Educational Center

· Mailed letters to 12 key Florida Representatives asking them to restore funding for education of adults with disabilities.

· Served as member of the M-DC Community Planning team to revise the county’s Strategic Plan at invitation of county manager Participated in VR State Plan Forum and networked with VR counselors and consumers

21)  Educate 275 employers about tax credits when employing people with disabilities by 9/09
· Educated Wendy’s, Sears, KFC, Taco Bell, Long John Silver’s, Mahogany Grille, Publix Super Markets, and Barnes and Noble about tax credits when employing people with disabilities.
· Educated Security Consultant Management and Complete Home Repairs about incentives for hiring people with disabilities

· Educated IRT, Sonesta Beach Hotel, 50 State Security. Payless Car Sales regarding incentives for employers to hire veterans with disabilities
· Advocated with A1A Employment regarding hiring of veterans in administrative positions with Homestead Air Force Base and explained incentives.
· Educated Life After Credit Repair Service, Fazt Results, K&S Green Tile Service, Self-Promo, Dave & Busters, Hopeton Car Upholstery, Tommy Cycle, and Royal Furniture and Linen about tax credits when employing people with disabilities.
· Educated K-Mart, Red Lobster, Ross, Church’s Chicken, Attorney General’s Office about tax credits when employing people with disabilities.
· Educated 8 employers about the benefits and incentives for hiring people with disabilities, including Habitat for Humanity.
· Met with HR at Jackson Memorial Hospital regarding benefits for hiring veterans with disabilities.
· Educated managers at Unico, Best Western, Piccadilly, Lawrence’s Lawn Service, Bell and Son, Touch of Class Lawn and Tree Trimming Service, Red Lobster, Payless Car Sales, Security Consultant Mgmt. Agency, Complete Home Repairs, Dream Flights, Perry’s Florist, S. Greenspan, Catfish Dewey’s, Achieve and Succeed Tutoring Service, Economy Tax Service, A Bail Bond Agency, Movers, Cash-In Pawn and Jewelry, Enterprise Car Rental, State Attorney’s Office, Randstad Work Solutions, Triumph Staffing, Overstreet Professional Services, Bill Photos, National Property Inspections,  2 Publix Super Markets, A. Willis Insurance Agency, Wal-Mart, Linen Universe, Walgreens, DC USA, Excellent Lawn Service, East-West Marketing, Bling Bling Assoc., TJ Maxx, Ramco, Life After Credit Repair Service, Fazt Results, K7S Green Tile Service, Self-Promo, Dave and Busters, Hopeton Car Upholstery, Tommy Cycle,   Achieve and Succeed, and Royal Furniture  about the benefits and incentives for hiring people with disabilities.
· Contacted 15 employers to develop jobs for veterans, including A1A Employment, 4 security industry employers and one real estate investor, and discussed benefits of hiring PWD; attended District 5 Business Enhancement Fair and contacted service providers and employers.

· Met with vending machine companies, food and beverage companies, and small business development resources to assist veterans opening small businesses.
· Met with Wackenhut Corp., United Turbine, ARGO Uniform, and FL Carpenter’s Regional Council to educate them about the benefits and incentives for hiring veterans with disabilities.
· Veteran Project Navigator met with 5 trucking companies and 1 construction company to discuss industry HR needs and to educate them about the benefits and incentives for hiring veterans with disabilities.
· Veteran Project Navigator contacted 8 employers in the hospitality industry, 4 employers in the security industry, and attended a job fair at Miami VA to educate the employers about the benefits and incentives for hiring veterans with disabilities.
· Veteran Project Navigator met with real estate developer interested in veteran labor to educate about the benefits and incentives for hiring veterans with disabilities.

· Veteran Project Navigator met with IRT to discuss customer service call centers and to educate them about the benefits and incentives for hiring veterans with disabilities.
· Spoke with Fred Hunter Funeral Services about construction jobs for people with disabilities.

· Educated managers at Olive Garden, Amerigroup, Terremark Worldwide, ADAAG Consulting, Ku & Mussman, and Customs and Border Patrol during DMD job shadowing event to promote hiring of people with disabilities who are graduating from vocational education program and explained benefits for hiring people with disabilities
· Enhanced relationships with Make A Wish Vets, Vets for Peace, Dress for Success, Broward Homeless Feeding Program, RKH Investments, City of Miami, Dept. of Veterans Affairs Occupational Therapy and Substance Abuse Rehab. Programs, and DVR to collaborate to increase employment options for veterans with disabilities.

Issue:  Access to CIL programs and services
22) Increase access to CIL programs and services for 1,250 PWD by 9/09
· Workforce Development program was very successful despite a reduction in funding and staff.  Over 200 students were served at 3 vocational centers where CILSF staff is stationed. We did not have enough funds to provide as much tutoring, the main program component that determines the success of the program based on whether students are able to earn enough completion points to graduate in their field of study and obtain any required licenses to get a job in the career of their choice.  Nevertheless, 32 students obtained their occupational completion points or graduated from their chosen vocational education program.  Of the 32 completers, 27 needed and received one-to-one tutoring from the Workforce Development Program, enabling them to achieve their educational goal.
· Advocated with the Board of Miami-Dade County Commissioners and received $75,000 to start an ASL interpreter service, the only non-profit interpreter service in the county.  
· RSA accompanied by VR and FILC representatives held comprehensive CIL on-site review of administrative, financial and programmatic policies and procedures, including board, staff, stakeholder, and consumer interviews.  All standards and assurances were met with no significant findings.

· Met with Leon Medical Center rep to solicit referrals of mental health patients; presented programs and services at Jessie Trice Community Health Center; HealthEase of Florida, Inc., Health Connect in our Community, and Division of Blind Services; met with all APD support coordinators to solicit referrals; attended monthly APD providers meetings

· Hosted Legislative Chairwoman for the National Federation of the Blind, S. FL Chapter, in a NCIL teleconference policy briefing

· Completed DVR survey on American recovery and Reinvestment Act 2009 to determine if services and staff had decreased since DVR went to an order of selection.

· Held teleconference with Shake A Leg director to discuss working together on microenterprise project to employee people with disabilities.  
· Met with staff of Brain and Spinal Cord Injury Program to discuss working collaborative on proposal to transition people out of institutions.

· Networked with educators providing training in medical related services and health education at Everest Institute Open House

· Received a satisfactory monitoring review from Del Marva, an independent monitoring agency hired by the State of Florida, to evaluate Medicaid Waiver programs.

· Collaborated with University of Miami Film Department to create a promotional video of aspects of various CIL programs and services.

· Advocated for increased funding for programs for people with disabilities at Miami-Dade County Office of Grants Coordination

· Contacted Magnolia House ALF, Hebrew House, and Bayou apartments. Douglas Gardens to discuss possible transition to less restrictive settings for individuals with disabilities.
· Welcomed 85 deaf, hard of hearing and deaf-blind individuals to an Open House and acquainted them with programs and services offered by the center.  12 service providers exhibited displays and literature

· Advocated with City of Miami to remove several hazardous barriers around the facility after the street on which the center is located was widened.

· Received free access to Haitian radio talk show almost every Saturday through the year, which resulted in a 7% increase in Haitian consumers.

· Collaborated with The Playground Theatre to receive ticket for 42 consumers to view their first live stage performance and 150 tickets to an ASL interpreted and audio description performance for deaf and blind persons; and  50 consumers spending a day at Everglades National Park courtesy of Target Foundation.
· Collaboration with VSA Arts resulted in consumers receiving dance instruction and showcasing their talent at the Adrienne Arscht Center.
· Sponsored an inclusive summer camp for 10 children with and without deafness which was operated by volunteers.  It was quite successful although not without challenges
· Acquired 3 part-time instructors from the school system to teach independent living skills training to 45 adult students with disabilities

· Hosted 101 Hands on Miami volunteers who landscaped exterior of building and painted interior of building to improve appearance for consumers
· Participated in monthly meetings as member of North Miami Beach Disability Advisory Committee to discuss use of City of North Miami Beach building proposed for social services.  CIL branch will be relocated there when finished.
· Hosted monthly Key Clubhouse meetings at the center to collaborate on developing a clubhouse for persons with mental illness; served as fiscal agent and mentor for Key Clubhouse
· Met with Veterans Task Force to discuss issues related to the VA Medical Center, employment, housing, and health care

· Opened center monthly for Pet Project for Pets to allow people with disabilities to pick up free food for their pets

· Participated in Miami-Dade County Office of Grants Coordination training to operate county funded programs

· Met with representative from Watercress Nursing Home to discuss offering transition services to patients and with APD Support Coordinator for referrals.

· Presented at City of Hialeah Elderly Programs to 12 individuals and a case manager, Miami Beach Recreation Department, Love in Action, Miami Beach Senior High School, North Dade Health Center. Catholic Charities, Holtz Children’s Hospital, Juanita Mann Medical Clinic, and Jewish Community Federal Gardens about CIL programs and services

· Signed letter to Gov. Crist asking him to urge Florida Senate President Jeff Atwater balance budget by generating revenues not cutting education and critical services.

· Met with Hogan and Hartson Law Firm to learn about Pro Bono Legal Program and how this might enhance legal services for people with disabilities.

· Participated in Miami-Dade Paralympic Expos to discuss promotion of accessible physical fitness activities for PWD.

· Participated in City of Miami meeting to prioritize city’s social service funding for next 3 years

· Co-sponsored Festival Educativo parent workshops and resource fair, and manned table to present programs and services to families of students with disabilities.

· Co-sponsored Human Services Coalition Prosperity Fair and distributed CIL brochures and PR materials about programs and services to 32 participants.

· Provided brochures and flyers to ASL instructor at G. Holmes Braddock Senior High School for deaf students transitioning from school.

· Assisted with construction and publishing of new CILSF website:  www.soflacil.org

· Hosted 7 ASL students and 2 instructors from Miami Dade College and explained CIL programs and service; met with ESE Atlantic  Academic to explain services to transitioning students; presented to Proxima Cita Comfort Health Management

· Manned table at City of Miami Resource Fair for 25 participants and explained CIL programs and services

· Discussed plans for continuing recreational therapeutic exercise program at CIL with M-DC Park and Recreation

· Participated in quarterly M-DC Transition Task Force meetings and shared information with 15-20  participants

· Manned table at Caleb Community Center Resource Fair and provide information to 120 participants about programs and services. 25 companies participated

· Attended Agency for Persons with Disabilities providers meeting to obtain information on implementation of tiers with the developmental disabilities waiver.

· Manned booth at Bird Bowl fundraiser to inform participants about our programs and services

· Met with Maxim Health Care to discuss donations and collaboration for PCA services; met with M-DC Park and Recreation event specialist to discuss recreational programs for summer camp students

· Presented programs and services to 15 deaf individuals during Game Works Deaf Night; presented to 15 transitioning students enrolled at Robert Morgan Senior High
· Participated in monthly meetings as a member of North Miami Beach Disability Advisory committee to plan ADA celebration in July and learn about success of accessible physical fitness program which has 68 PWD involved.  It’s open to all county residents
· Advocate manned table and presented on programs and services to 140 participants at National Multiple Sclerosis Society Women’s Retreat
· Completed information request from the Aging Resource Center/Elder Helpline providing information about agency programs and services
· Presented programs and services at Pine Crest Convalescent Center, Regents Park Convalescent Center, and Piper Enterprises
· Presented programs and services at Island TV Studio show
· Presented programs and services at COM Beach and on Sleepless Nigh Event to educate the public about auxiliary aids for the deaf and hard of hearing
· Presented programs and services at Agency for Persons with Disabilities exhibition for providers and learned about new APD programs.

· Attended Agency for Persons with Disabilities tier workshop with attorney, consumers, family members to discuss new changes and service elimination for persons on developmental disabilities Medicaid waiver programs.

· Participated in teleconference with FACIL to prepare response to AHCA’s request for nursing hoe transition information

· Make A Wish Foundation held a food drive at the center; more than 100 veterans participated and received donated food baskets

· Posted to blog and listserv; reviewed websites, researched pending legislation, and replied to questions asked by consumers and others who send e-mails.

· Discussed website accessibility features with an expert on website accessibility in preparation for updating CIL website
· Participated in teleconference with FACIL members to discuss submission of application for Medicaid Waiver Adult and Aging Services allowing us to transition seniors from institutions. 

· Protested cuts to community based organization funding at West Dade Library meeting held by county commissioner  

· Met with CCDH rep to solicit referrals of deaf and hard of hearing persons

· Advocated with County Commissioners Edmondson Barreiro to restore proposed budget cuts to community services.

· Developed and implemented campaign for staff to advocate for restoration of budget cuts to community services; contacted vocational education school teachers, counselors, administrators, and other stakeholders to advocate for continued funding of CIL programs

· Signed on to Penny Wise, Pound Foolish petition urging county commissioners not to eliminate funding for community based organizations; met with Commissioners Jordan, Gimenez, Rolle, Diaz, Martinez, and Souto to advocate for tax increase to offset proposed elimination of human services programs; presented at Board of County Commissioners advocating for restoration of funding for human services programs

· Facilitated meeting with 10 members of the Disability Advocacy Council present to discuss issues such as emergency management, transportation, housing, and employment

· Met with disability advocate, school teacher, parent of a deaf child, and volunteers from CIL’s summer camp for deaf and hearing children to discuss strategies for improving the program next year.
· Presented programs and services to representative of Miami Dade County Pubic Schools to recruit consumers; presented programs and services to FDLRS to recruit consumers K-12

· Informed teachers, counselors, students and parents regarding Miami-Dade budget process and the need to advocate for continued funding for community-based programs for PWD; gathered about 50 letters of support from parents, consumers, and disability advocates

· Staff and consumers and volunteers participated 2 rallies related to the Penny Wise, Pound Foolish Campaign urging county commissioners not to eliminate funds to community based programs; presented at Board of County Commission on devastating impact of loss of funds for community-based organizations

· Presented programs and services to Divine Sports and provided disability awareness training to increase access for people with disabilities.

· Presented programs and services to Miami Dade College rep and offered volunteer service learners an opportunity to intern in the classroom as teacher’s aides.
· Presented programs and services at University of Miami Fair to recruit referrals.

· Participated in Miami Springs training for off campus instructors, director and program manager to continue to operate On A Roll program

Issue:  Increase access to community options

23)  To collaborate in the production of a Miami-Dade ACCESS Guide for People with Disabilities by 9/09

· We assisted in the development of a resource guide of disability organizations and businesses in Miami-Dade published by the University of Miami by holding focus groups with people with disabilities.  The guide was created and initially published by a CIL board member.

· Reviewed a similar guide printed by Miami-Dade College several times as a member of the Association of Agencies for People with Disabilities, which is available on the Miami-Dade website.

24)  To increase community options by 3 by 9/09.
· Coordinated free IRS VITA tax preparation services to 77 members of the community as well as consumers.
· Started a Dialogue Project with local restaurants in which people with disabilities share their experiences with restaurant managers.  Marriott Hotel, Soyka,  Andiamo’s, and Van Dyke’s have expressed interest in participating in the project to improve services to people with disabilities and learn about ADA compliance
· Opened the center for A Casa Bella, Art Sign, Pet Project for Pets, and Key Clubhouse to hold monthly meetings at the facility, which enhances our image in the disability community and increases awareness of our programs and services.

· Opened center for 8 War on Terrorism Veterans of America to discuss ways to help veterans with disabilities

· Developed agreement with American Veteran Food Assistance Program to refer consumers for services

· E-mailed Senator Martinez asking for his support for the Serve America Act, a legislative initiative to expand and improve service opportunities for all Americans
· Met with director of The Shimmy Club to discuss ways to bring dance movement to people with disabilities.

· Signed petition from National Women’s Law Center supporting confirmation of Sonia Sotomayor to the U.S. Supreme Court; wrote and received replies from Sens. Martinez and Nelson regarding confirmation of Sonia Sotomayor as a U.S. Supreme Court justice

· Attended networking event sponsored by Key Clubhouse:  Recovery through Meaningful Work and distributed 145 brochures; serve as Key Clubhouse fiscal agent.

· Contacted National Assn. of the Deaf to inform them of programs and services and invite them as guest speakers to upcoming events 

· Attended Agency for Persons with Disabilities public meeting to discuss changes in the Consumer Directed Care waiver affecting expansion.

· Contacted ADI Dental Services to educate staff on effective communication obligations under the ADA for serving patients who are deaf or hard of hearing

· Researched and posted to ADA Expertise listserv 58 articles on a variety of ADA and other civil rights issues

· Nominated Health Foundation of South Florida for Donors Forum of S. FL IMPACT award and HFSF won the 1st place award for funding our emergency management systems advocacy project to force the county Office of Emergency Management to comply with the ADA; completed survey providing feedback to Donors Forum

· Attended 2009 Dade Community Foundation Grants Program Grantee breakfast to receive award.

· Attended Uncertain Economic Times Symposium for Miami-Dade funders and nonprofits providing management information, self help tools, training, and customized services.

· Developed materials for an article about CILS published by Walton Publishing, which covers the Southeast region of the U.S
· Provided venue and contacted disability advocates to participate in a film “It’s Our Story”, an oral history video project of the disability rights movement in Florida.  9 disability advocates from Miami-Dade County were filmed talking about their advocacy efforts in the early years if the IL movement.
· Presented 4-hour Disability Awareness training to 120 Miami International Airport employees.
· Joined Miami Beach Disability Access Committee; provided technical assistance to committee regarding planning and organizing a Disability Awareness Day; planned and organized a Disability Simulation for the event and trained 18 City of Miami Beach employees  about disability awareness.  This involved weekly meetings over a period of six months.  Recruited and trained 22 volunteers with disabilities to provide the training, and developed 4 Power Point presentations to show employees  
· Attended State of Florida Focus Group on Inclusive Communities; discussed barriers to health care, education, employment, housing and transportation.
· Held discussions with national recreational access expert to learn about the issues regarding advocating for accessible recreational facilities for people with disabilities.
· Printed and mailed Post Polio Association of South Florida 2,616 newsletter to members.
· Presented on programs and services to the N.E. Dade Women’s Club and discussed Miami Beach Disability Awareness Day event.

· Hosted 22 service providers during Deaf Awareness Day and educated them regarding deaf culture with speakers from NAD and DOA.  CIL presented on ADA obligations of service providers.
25)   To increase awareness of 200 members of the public about persons with disabilities by 9/09
· We have conducted monthly trainings of consumers with disabilities and interested businesses and government officials on the subject of federal civil rights laws addressing discrimination on the basis of disability and on the subject of advocacy and the issues we are addressing. These trainings have been well attended, and information and resources are disseminated through our listserv.

· We hosted a Deaf Awareness Day for  22 service providers to introduce them to Deaf Culture and their obligations to people who are deaf, hard of hearing and deaf-blind under the ADA.

· We trained 18 City of Miami Beach employees using a Disability Simulation exercise and helped organize and plan the First Annual Disability Awareness Day on Miami Beach.  We recruited and trained 22 volunteers with disabilities as peer mentors for the event and developed 4 Power Point presentations for the employees.
· We maintained and updated a listserv, www.adaexpertise.org to inform 226 community members about the latest news related to people with disabilities in housing, employment voting, emergency preparedness and other important issues.
Issue:  Collaboration with FILC
26)  To network with FILC to meet  State Plan goals by 9/09
· We participated in all quarterly FILC meetings and most of the Advocacy, Planning, and Finance Committee meetings to achieve SPIL goals; participated in FILC Strategic Visioning Design Team teleconferences and meeting to enhance relations among FILC and Network of Centers; participated in developing legislative agenda; participated in planning Youth Forum; and reviewing FILC financials and budget; and setting new SPIL 3-year goals. Governor Crist appointed Development Manager to serve on Florida Independent Living Council and she serves on several committees, along with Executive Director.
Issue:  Access to Voting

27)  To ensure a verifiable, accessible voting system by 9/09
· The recent election revealed that many voters with disabilities had issues that needed to be addressed, including advancement in long lines, problems with absentee ballots, and architectural access to polling places.  We developed a strong relationship with a variety of groups working statewide on voting issues, and are looked upon as a source of information concerning voters with disabilities.  We attended several meetings with other groups, and maintained ongoing dialogue with them on the subject.  
· We wrote letter to Community Relations Board and Supervisor of Elections informing them of voting issues that adversely impact our constituents.
· We conducted extensive internet research on voting issues and accessible equipment and posted to our blog. 

· We planned and implemented a voter registration and voter turnout project in advance of the November 2008 election.  We organized voter education workshops at 3 vocational centers in collaboration with the Miami-Dade Elections Department.
· We held a series of conversations with organizations working to improve voting access in Florida for PWD
· We elicited feedback from a group of 7 disability advocates concerning improvements needed in the voting system in Florida
· We signed on to OMB Watch survey to collect information on federal government actions pursuant to the Political Activities Compliance Initiative  that may impact non-profit advocacy rights and voter registration activities.
· We signed onto CREDO Action against Florida SB 956 requiring Florida’s seniors to acquire driver’s licenses or state ID cards to vote; followed up with President of CREDO suggesting that the same advocacy on behalf of PWD is needed; participated in a series of monthly calls with statewide advocates concerning voting issues; posted information to listserv about concerns of the elderly regarding new rules being proposed that required a state ID to vote.
· We signed petition supporting pubic financing of elections, the Fair Elections Now Act
· We signed petition to support ballot initiative for fair districting.
Challenges
As in previous years, consumers' lack of access to transportation posed a challenge to advocacy efforts. Far too often, consumers were unable to attend trainings at the CIL offices because accessible transportation was either unavailable or unreliable. To address this problem, we offered trainings at different times of the day and occasionally on weekends.

Another challenge to advocacy was the Justice Department's lack of enforcement of the ADA. Despite requests to the Justice Department for investigations of violations of the ADA in the areas of healthcare, emergency management, and other areas of concern, the Bush Department of Justice declined to investigate any of the matters we brought to their attention. We anticipate that the Obama Administration will be more receptive. Despite the lack of support of the Bush Justice Department, our strategy of making those we alleged were in violation of the ADA aware of our efforts to involve the Justice Department resulted in a great many changes nevertheless.
Section E – Compliance Indicator 5:  IL Core Services and Other IL Services

Section 725(b)(5) of the Act; 34 CFR 366.63(e)

In addition to the data provided in Subpart III, describe how information and referral services and the other IL core and other IL services are provided to those who request such services in formats accessible to the individual requesting the services.  Describe any innovative practices (not mentioned elsewhere in this report) to enhance the availability and effectiveness of IL services.
· We assisted a consumer who is deaf who was forced out of her Section 8 housing by Miami-Dade Housing Authority after she was sent information that she could not read and did not respond.  She uses sign language as her primary means of communication and reads English at a very low level. 

As a result she became homeless.  We contacted the Housing Authority and explained the law to them. Within hours, she was reinstated into the program. However, she was homeless for 4 months before they were able to move her into another approved apartment with her Section 8 voucher.

· We assisted another woman who is a graduate student at Barry University and who is deaf.  She alleged that Barry University provided an unqualified sign language interpreter who lacked the necessary experience and sign language vocabulary to effectively communicate what the professor and others said in class. Barry University refused to substitute another interpreter.  After CILSF met with the attorney for Barry University and explained the ramifications of that decision, the attorney informed the student just a few days later that she would be provided with another interpreter.
· We assisted a household of 6 unrelated adults who are deaf and who were burned out of their residence. Our Advocates intervened to ensure that ASL interpreters were provided by the Red Cross and the adults would receive help to find other placements.  All of them were relocated. 
· We made a determined effort to hire a multicultural, multiethnic, multi-linguistic staff that is fluent in English, Spanish, Creole, ASL, and tactile sign language.  Staffs in different departments cooperated with staff in other departments to ensure that someone was always available to meet the communication needs of consumers in their preferred mode of communication.  
· We provided auxiliary aids and alternative formats in large print, and electronic format, with or without advance requests, as a matter of policy.  We still have to request advance notice to be able to provide Braille and audiotape, which takes approximately one week to acquire.   
· We advertised our capability and willingness to provide auxiliary aids on promotional materials.

· We hired ASL interpreters for all events sponsored by the center, with or without requests, as a matter of policy.  We insisted that all events being held at the center by other providers advertise their willingness to provide auxiliary aids.
· We trained staff to inquire about the individual’s preferred mode of communication when a potential consumer requests information or services.

· We placed TTY’s in each department at the center and we have three video relay booths available to send and receive calls from individuals who are deaf or hard of hearing.  They are located at the reception desk, the Human Resources Department, the Workforce Department, Employability Skills section, the Empowerment Department, the Deaf Services Division and the Independent Living Skills Training program.  We also have 15 IP addresses to expand opportunities for communication.
· We acquired a Florida Telecommunications Relay, Inc. contract, renewable annually, to provide a variety of communication equipment to individuals who are deaf or hard of hearing,

· We maintained a Standard Operating Procedures Manual containing policies regarding the provision of alternative formats for consumers.  
Section F – Compliance Indicator 6:  IL Resource Development Activities
Section 725(b)(7); 34 CFR 366.63(f)

Briefly describe the CIL’s resource development activities conducted during the reporting year to expand funding from sources other than chapter 1of title VII of the Act.

· We renewed all of the grants, contracts, and agreements that were eligible for renewal:  
· Vocational Rehabilitation employment contract; 
· Vocational Rehabilitation, Title VII, Part B, General Revenue and Social Security; 
· Department of Children and Families Medicaid Waiver and Consumer Directed Waiver; 
· Miami-Dade County Office of Grants Coordination, Community Based Organization grants and Miami-Dade County Parks and Recreation.  
· The Able Trust awarded the INVEST program $40,000 for its second year to serve veterans.
· Dade Community Foundation/ 
· Florida BRAIVE Fund awarded CILSF $95,000 to serve the basic needs of Afghanistan and Iraq veterans with disabilities and their family members. Two additional Veteran Navigators were hired to serve veterans. This is the first year of a three-year award contingent on successful performance, which thus far has exceeded expectations regarding recruitment and job placement.

· Dade Community Foundation awarded $8,500 and Jackson Health Systems awarded $25,000 to partially support a peer counselor’s salary that will increase access to health care for the deaf and hard of hearing as well as provide them with driver’s education, citizenship training and ASL instruction.
· Florida Department of Highway and Motor Vehicles awarded $52,000.00 to purchase an accessible van.
· Miami-Dade County commissioner donated 2 cargo vans from the M-DC Department of Transportation. 

· We generated $ 153,274 from Medicaid Waiver and $159,537 from VR Employment contracts despite a faltering economy.  These were greatly reduced from the previous year because of reductions in Medicaid Waiver funding for services, VR changing to an order of selection, and the increased costs to CILSF of operating these programs. Referrals were on hold from both of these agencies for several months during the year.  Very little money was left in unrestricted funds after expenses were paid. And in the case of the Employment Program, the program operated at a deficit. 
We acquired
·  a Florida Telecommunications Relay, Inc. contract valued at up to $100,000 depending on the amount of assistive equipment distributed. The program is currently generating revenue of $25,000 a year, which covers expenses, but without hiring additional staff, it has been impossible to generate more revenue.  
· Miami-Dade County Commissioners awarded CILSF $5,000 in discretionary funds for the On A Roll program.

Miami-Dade County Disadvantaged 
· Transportation Department provided 25 bus passes for 
consumers valued at $15,000  (26 reduced fare passes x $50 per pass x 12 months). 
We obtained
 an $800 grant from Target to spend on recreational activities for consumers

· We received $2,000 from Adorno & Yoss Law Firm for computers and program supplies for the On A Roll Program.
·  We received $4,000 from Amerigroup for tutoring Workforce Development students.

We acquired a $5,000 grant for seed money for 


· incorporation of Key Clubhouse of South Florida, Inc., non-profit CILSF is mentoring, from Alleghany Franciscan Ministries.
· Volunteers held a fundraiser at Bird Bowl and raised $1,000 to partially fund a summer camp for children who are deaf and their hearing siblings.
· Thirty grant proposals were submitted during the year and nine were funded.




SUBPART V – ANNUAL PROGRAM AND FINANCIAL 
PLANNING OBJECTIVES

Section 725(c)(4) of the Act

Section A – Work Plan for the Reporting Year     
Item 1 – Achievements     
Discuss the work plan’s proposed goals and objectives and the progress made in achieving them during the reporting year.
	Issue Area 
	Goal
	Objectives
	Activities 
	Progress/

Outcomes
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	Increase access to employment
	59 of 89 (66%) CIL consumers placed in supported or competitive employment will remain on the job for at least 90 days.
	Staff will strengthen existing relationships with VR Counselors and support coordinators to ensure minimum of 200 referrals annually.
	Staff will contact 100% of individuals within one week of receiving referral.


	23 of 37 (62%) of CIL consumers placed in employment remained on the job at least 90 days by 9/09.

Goal not met.
Staff accepted employment referrals within 48 hours and schedules assessment within 30 days. Goal met.
100% of supported employment consumers received job coaching following placement. Goal met.
Staff provided 100% of consumers with pre-vocational skills in classes or one-to-one training. Goal met.
Certificates were provided to 16 consumers attending pre-vocational skills classes.

Goal met.
Staff developed job leads consistent with the consumers’ choices, interests, skills, experience and abilities. Goal met
Staff provided weekly follow-up for 100% of consumers for 90 days, and 150 days for those in supportive employment. Goal met
Staff invited all (100%)  consumers to attend a minimum of one job fair during their job search period.  Goal met.
70 consumers were matched with 10 employers for a day of job shadowing during Disability Mentoring Day.

Goal 93% achieved.

Each consumer varied in number of interviews until hired, but minimum was three.. Goal met
Staff placed 24 of 37 (65%) of consumers on jobs that pay $7.50 or more per hour. 

Goal not met.


	
	
	
	Staff will assess 100% of individuals within 30 days of referral and determine eligibility.
	

	
	
	
	Staff will provide intensive job coaching to 100% of supported employment consumers.


	

	
	
	Staff will increase the number of consumers who choose to participate in pre-vocational skills training.
	Staff will offer pre-vocational skills classes once a week to 100% of consumers to increase job retention behaviors.
	

	
	
	
	Staff will provide incentives to consumers who achieve success in pre-vocational skills classes and attend more than 6 pre-vocational skills classes
	

	
	
	Staff will assist consumer in searching for job opportunities consistent with consumer choice.
	Staff will develop job leads consistent with consumer choice, interests, skills and experience that are within consumers’ abilities.
	

	
	
	
	Staff will provide consistent follow-up services weekly to 100% of consumers placed on jobs.
	

	
	
	Staff will expand opportunities for employers and job seekers to interact, thus increasing employment options.    
	Staff will involve 50% of Employment Dept. consumers in job fairs.
	

	
	
	
	Staff will match 75 consumers with an employer for a day of job shadowing in the consumer’s area of interest during Disability Mentoring Day to increase employment options.
	

	
	
	
	Staff will arrange at least 3 job interviews for each consumer.
	

	
	
	Staff will place 86 of 115 (75%) of consumers on jobs that pay $7.50 or more per hour.
	Staff will develop job leads that pay more than $7.50 per hour.
	

	
	
	Director of Advocacy will strengthen relationship with employers by educating them about their obligations under Title I of the ADA.
	Director of Advocacy will educate at least 40 employers about their ADA obligations under Title I.
	Director of Advocacy delayed this goal until next year due to time constraints.  He trained 45 students on Title and EEOC trained another 15 students on Title I.  Goal not met.  

	
	
	
	Staff will collect signed NOAs from VR Counselors promptly.
	Goal met.

	
	Employment Dept. will increase earned income from $274,000 to $300,000 

(9% increase).
	Staff will generate $300,000 by making successful job placements.
	Staff will bill VR for job placements and retention promptly.  
	Employment Dept. earned $116,205 in unrestricted funds by 9/09. Goal not met.

	WORKFORCE DIVISION

	Increase access to vocational education


	50 CIL consumers will complete training and/or obtain licensure in their vocational field by 9/09.
	Staff will strengthen existing relationships with VR Counselors and Support Coordinators to ensure minimum of 170 referrals annually.
	Staff will recruit minimum of 170 potential consumers from vocational schools and VR counselors annually.


	201 consumers were recruited.

32 consumers completed training and licensure, if any, in their chosen field by 9/09. Others are still in school or have dropped out.
Goal not met.

	
	
	Staff will strengthen existing relationships with VR Counselors to ensure minimum of 170 referrals annually.
	Staff will contact 100% of individuals within one week of receiving referral.


	201 consumers were referred to CIL from VR.

Goal exceeded.

	
	
	
	Staff will assess 100% of individuals within 30 days of referral and determine eligibility.
	Goal met.

	
	
	
	Staff will provide 100% of consumers with advocacy, tutoring, and/or support services consistent with consumer choice.
	Goal met.

	
	
	
	Staff will report progress of 100% of consumers at least monthly to VR Counselor/ Support Coordinator and resolve concerns promptly. 
	Goal met.

	
	
	
	Staff will recruit and recommend 1 consumer for FILC Youth Forum Senate in Feb. 2009.
	One consumer agreed to participate in Youth Forum and a search has begun for a second consumer, however, the forum was delayed until 2010. Goal met.

	
	
	
	Director will choose 1 CIL staff to accompany youth designee to Youth Senate.
	Youth Trainee is able to participate independently and does not need to be accompanied by staff.

	
	
	
	Dept. Director will give employers exposure in CIL newsletter and other media by writing articles about employees who are successful on the job at their companies.
	CIL published 2 newsletters with employment-related articles. 
Goal met

	
	
	
	Director of Advocacy will train at least 50 consumers about their employment rights.
	Director of Advocacy trained 45 consumers on their employment rights. EEOC trained 20 consumer and others.  
226  people subscribe to the ADA blog on ADA issues on employment, health care, and advocacy, via www.adaexpertise.org
Goal met.



	
	
	
	Staff will obtain confidential satisfaction questionnaires from consumers. 
	96% of total consumers responding reported that they are more independent in one or more life skills since coming to CIL. 
Goal met (90% or above)  

	
	
	
	
	92% of total consumers responding reported that they have as much access to the community as they wish.  Goal met (90% or above).

	
	Workforce Division will generate $50,000 to pay for consumer tutoring services.
	Dept. Director and E.D. will

Research funding sources to determine most likely foundations to fund Workforce programs. 
	Dept. Director & Executive Director will submit at least two proposals to foundations for tutoring services to replace reduced county funds.
	
Workforce Division maintained last year’s county funding in the amount of $274,550, a 30% reduction from previous year.  Amerigroup donated $4,000 for tutoring. Employment program operated at a loss and could not help the tutoring program.
Goal not met

	EMPOWERMENT DEPARTMENT
	
	

	Increase access to independent living and other services.
	348 consumers (75%) will  increase their independence in one life skill area (social skills, health care, transportation,  assistive technology, housing, recreation, 

other).
	Staff will increase outreach to minorities and other unserved and under served disability groups.
	Consumers will choose their own goals and decide whether to have an independent living plan or not.


	405 consumers were served during the reporting year and had set goals in one of the identified life skills area by 9/09.

Goal exceeded 

	
	
	
	Staff will recruit minimum of 24 potential On a Roll consumers for life skills training.
	Staff served 47 consumers in the IL skill training program.

Goal exceeded

	
	
	
	Staff will recruit minimum of 24 potential Medicaid Waiver consumers for life skills training.
	Staff served 32 Medicaid Waiver consumers this year and no new consumers could be recruited due to Medicaid Waiver budget reductions and implementation of a tier process, which was later declared unconstitutional.  
Goal exceeded

	
	
	
	Staff will recruit 419 consumers for all other services.
	494 new consumers were recruited.

Goal exceeded 

	
	
	
	Staff will contact referrals within 1 week of receiving referral. 
	Referrals were contacted within 3 business days.

Goal met.

	
	
	
	Staff will assess 100% of consumers within 30 days of referral and determine eligibility.
	100% of 494 were found eligible and provided services they requested and linked to requested services in the community.

Goal exceeded 

	
	
	
	Staff will provide 100% of other consumers with services consistent with consumer choice.
	Staff provided requested services to 100% of 494 consumers in this area.

Goal met.

	
	
	
	Staff will report progress of 100% of consumers at least monthly to referral source.
	All monthly program reports were submitted to funders, board and management team.  Goal met

	
	
	
	Staff will track provision of services with goals set, met, or dropped. 
	Goals are tracked through ILP or waiver & monitored through MIS and CIL database.

Goal met.

	
	Empowerment Department will acquire $50,000 to sustain CIL On A Roll Program by 9/09.
	Grant Specialist will research 5 educational funding resources.
	Executive Director will submit at least 2 proposals to foundations and corporations for educational services to replace reduced county funds.
	Empowerment Dept. sustained 30% reduction in funds from the county but received $49,366; county commissioners $5,000; Target $800; M-DC Park &  Recreation $5,500; Adorno & Yoss $2,000. Total $62,666'
Goal exceeded.

	Increase access to housing
	6 CIL consumers will transition from institutions to community-based living by 9/09.
	Staff will recruit, process and transition 6 consumers to community-based living annually.
	Freedom Force Division 

Staff will recruit 10 nursing home residents who desire community-based living.
	Freedom Force Division identified 2 consumers in nursing homes desiring transition to community-based living, but only one was placed due to lack of affordable housing countywide.  Funding reductions forced us to reduce the number of consumers to be served.

Goal in progress

	
	
	
	Staff will assess applicants and determine eligibility for relocation services.
	Two applicants were determined eligible for relocation.

Due to lack of affordable, accessible housing in Miami-Dade and the HIPPA law which nursing homes are using to keep CILSF staff from entering nursing homes uninvited, goal was not met. 

	
	
	
	Staff will provide variety of services, including housing search, to prepare individuals for community living.
	Staff has a referral system in place with Carrfour Inc. and has referred over 100 homeless consumers to be placed on wait list.

Goal met.

	
	
	
	Director of Advocacy will educate at least 30 consumers about their rights under the ADA and Fair Housing Act.
	Several trainings were held with consumers and disability advocates on ADA & Fair Housing rights. Postings appeared on agency’s blog and listserv.

Director of Advocacy trained 45 participants at a Disability Advocacy Council meeting and HOPE, Inc. trained 20 participants at the center.  Goal met.

	
	
	
	Staff will obtain confidential satisfaction questionnaires from consumers. 
	97% of total consumers served reported that they are more independent in one or more life skills.  Goal met

	
	Acquire $10,000 in funds to provide support services. 
	Grant Specialist will research 5 human services funding resources.
	Executive Director will submit at least 2 proposals to foundations and corporations for human services funds for support services to replace reduced county funds.
	Funded proposals by Development Manager to replace county funds included:  Jackson Health Systems $25,000; Dade Community Foundation $8,500, Target $800, Adorno & Yoss $2,000, $5,000 county discretionary funds. Goal exceeded 

	Increase access to transportation
	11 consumers will obtain access to transportation 9/08. 
	Staff will ask new consumers during intake if they need access to transportation.
	All Departments

Staff will assist new consumers to apply for appropriate transportation resources.
	32 consumers gained access to transportation by 9/09 through reduced fare bus passes, but passes had to be rationed this year because the number of passes was reduced to 26. Goal exceeded   


	Increase access to health care
	43 consumers will acquire access to health care by 9/09.
	Staff will ask new consumers during intake if they need access to health care.
	All Departments

Staff will assist new consumers to obtain health care.


	17 consumers gained access to health care
Goal not met


	Expand access to assistive technology
	7 consumers will access assistive technology by 9/09.
	Staff will ask new consumers during intake if they need access to assistive technology.
	All Departments

Staff will assist new consumers to acquire assistive technology.
	180 consumers gained access to assistive technology
Goal exceeded



FINANCIAL PLANNING GOALS
Because of the nationwide economic crisis, which has hit South Florida particularly hard, CILSF was forced to focus on financial planning goals that would ensure that currently funded  programs would have sufficient funds to continue in operation.  The management team, staff, consumers, and volunteers spent an extraordinary amount of time serving on various committees where budgeting decisions were being made.  We visited and wrote to state legislators, visited our Board of County Commissioners individually, made presentations at public hearings, participated in public forums, presented at County School Board hearings, e-mailed school board officials, wrote letters to county officials, appealed negative funding decisions, and generally made a nuisance of ourselves to make sure that the needs and concerns of people with disabilities could not be ignored despite the faltering economy.   We were able to retain 70% of funding for current  programs.  This represented a loss of $156,000 in county funds.  In addition, the enormous amount of time that we had to spend fighting to retain funding in the face of a mayoral proposal to eliminate 100% of funding for all social service programs in the county, prevented us from applying for as much funding from foundations and corporations as we might have done.  A our Development Manager submitted 29 grants, only one major and several minor grants were actually funded.  Many foundation and corporate funders informed us that they had drastically reduced or eliminated grant giving this year because of the crisis in the economy.  We were able to expand services to veterans only because of a Dade Community Foundation grant.   Despite the lack of funding, we are still hopeful that we will be able to keep currently operating programs running through the end of the fiscal year and serve essentially the same number of consumers.  However, if we are not successful acquiring funds from corporations and foundations, then these programs may still close.  ARRA Part C funds, expected in January 2010, will be used to forestall program closures, particularly next year, when county funding is once against expected to be significantly reduced, according to Miami-Dade County commissioners. 

As paperwork demands have grown, the Center has found that all departments are short of clerical staff to take charge of all of the reporting requirements, which falls back on the Managers, first line supervisors, and direct service staff.  This forces direct service staff to serve fewer consumers and carry higher caseloads, which ultimately may affect their performance. 
Item 2 – Challenges

Describe any substantial challenges or problems encountered by the CIL, and the resolutions/attempted resolutions.

One of our greatest challenges was the down turn in job referrals and placements because of the economic crisis, which was compounded by Vocational Rehabilitation’s decision to go to an order of selection.  The strength of our employment department was not in supported employment and our employment staff was unable to make placements of many of those referred by VR.  They were months away from being job ready.  Most of the job specialists had to be dismissed when they could not make any placements and the center could no longer afford to pay their salary.  However, we hired a part-time employment specialist and part-time job coach to enhance the likelihood of consumers being hired and keeping their jobs.  This further reduced the revenue that would have allowed us to pay for program needs.  For most of this year, we have had only one full-time job specialists making placements.  The program has operated on a deficit this year.

Serious budget reductions in our Workforce Development Program forced us to operate the program with fewer staff.  Two years ago the program had 8 staff.  It has been reduced to 2.5 this year.  This was insufficient to cover 3 vocational schools adequately.  The lack of funds prevented us from purchasing sufficient office supplies and program supplies and from providing the level of individualized tutoring which is the critical element in the program.  Even by rationing tutoring hours for each student and reducing the total number of students served, despite a high demand for the service, this program barely survived the year, and its status next year is in greater jeopardy of closing because the county commissioners believe they will have to make greater reductions next year.  They decided to cut services by 30% rather than raise taxes minimally this year and will likely do the same next year despite many people at public hearings reiterating that they were willing to pay more taxes to save programs.

As we head into the last quarter of 2009 (October –December) we expect it to be the most critical period for the Workforce Development Program because the tutoring component had to be stopped for two months because the county was late approving all of its community-based organization contracts.  In January, we plan to use some of the ARRA Part C funds to partially fund the tutoring component of this program which is critically short of necessary funds.  However, additional funds are needed to make this program as successful as it could be by providing more individualized tutoring to students who need it most to graduate and by serving many students who want to join this program that we have had to turn away because of insufficient funding.     
Another challenge was replacing the first Veteran Navigator who was fired in January 2009 for poor performance.  However, the Project Director and replacement veteran navigator were able to bring the INVEST program for veterans into compliance and exceed program goals.  
We applied to become an Employment Network this year, but the State of Florida failed to act on the proposal within the time frame and requested that we submit another proposal.  This was a setback to our timetable and our ability to generate additional funds this year.  We are planning to resubmit, but cannot  do it before 2010 because of other commitments.
We worked diligently with City of Miami Commissioner Spence-Jones to identify an affordable, accessible, housing complex for veterans with disabilities.  Unfortunately, Commissioner Spence-Jones was forced to resign amidst allegations of fraud, and efforts to develop housing for veterans was placed on hold pending the outcome of her case and our ability to find another commissioner to champion affordable, accessible housing.  However, we finally identified a county commissioner, who is a veteran with an interest in veteran housing.  We hope we can convince him to champion this project.    
Item 3 – Comparison with Prior Reporting Year

34 CFR 366.50(i)(7)

As appropriate, compare the CIL’s activities in the reporting year with its activities in prior years, e.g., recent trends.  

Nationwide economic recession.  The difficult global economic crisis and resulting recession have heavily impacted the services needed and the opportunities available for people with disabilities.  The increased difficulty in finding employment and affording necessities such as housing, food, transportation, and health care has made this year more challenging than previous years.  People with disabilities are often the first to experience cutbacks in employment and the effects of poverty, which can be devastating to human survival.  People are struggling emotionally and physically to make ends meet.  This impacts productivity and ability to achieve Independent Living goals.  Therefore, the intensity of service needs has increased over the past year.  With many non-profit organizations closing in the Miami area, a greater burden has been thrust on the Center for Independent Living of South Florida to fill the gaps created by the closing of other service providers.   Another recent trend that has heavily affected our Center is the influx of veterans with disabilities – many with polytraumatic disabilities that are newly acquired.  
CILSF is under staffed in all departments as a result of cutbacks and the number of referrals has increased.  At the same time, the center has fallen into disrepair.  The entire air conditioning systems needs to be replaced before it ceases to function.  We have not been able to install a larger elevator to the second floor to accommodate power wheelchairs and scooters or install an emergency exit or a fireproof room on the second floor.   We have not been able to purchase a generator to maintain the electrical needs of the center during disasters.  We have delayed placing a separation between the reception area and the classroom.  The high level of noise from 46 students in the classroom and a room full of guests in the waiting room often makes it impossible for staff to concentrate as well as consumers.  Many tiles need to be replaced throughout the building and the interior needs to be painted, but all of these repairs have been placed on indefinite hold due to lack of funds.   

Division of Vocational Rehabilitation (VR) went to an order of selection during the previous year, which resulted in a greatly reduced number of referrals for job placement and support services to our Workforce Department.  This caused us to reduce the number of job placement specialists from 3 to 1.  The loss of 2 job specialists reduced the number of employers educated about incentives for hiring people with disabilities and barrier removal.  The number of job placements was also negatively affected by having fewer job specialists.  In turn, the unrestricted income from our VR Employment contract has been substantially reduced and this has affected services and supplies in all departments.  We will hire 1 additional job specialist in the next fiscal year to increase the number of job placements and subsequent unrestricted income.    
Florida Agency for Persons with Disabilities (APD).  APD reduced payments for Medicaid Waiver services by 12% this year and is considering an additional reduction.  These are funds we have depended on to supplement our core services funding.  Because this is a small program, a second planned reduction in funds could jeopardize our ability to continue this program which provides independent living services to 32 individuals with developmental disabilities. Closing this program would further reduce the available choices for consumers and increase the number of developmentally disabled persons waiting for Medicaid Waiver services, which have reached more than 17,000 statewide, the majority living in Miami-Dade County.  
Miami-Dade County Public Schools (MDCPS).  We nearly lost the in-kind Miami-Dade Public Schools, Adult Education, donation of two part-time certified teachers.  Funding reductions in the Education appropriations budget for adults with disabilities was cut drastically.  Using the media to demonstrate the need and success of the program, along with well-timed, multi-pronged staff advocacy with School Board members and Miami-Dade County Public School officials saved our Independent Living Program, at least for this year.  We now have 3 excellent part-time instructors provided by the school system, although the number of instructional hours has not increased.    

Unfortunately, we were not able to acquire a teacher for our Information Technology classes, nor have we been able to acquire foundation funding to replace the school system’s instructor lost through last year’s cutbacks.  Therefore, we had to abandon the advanced Information Technology training that we once offered to 50 people with disabilities annually.   Our hope of bridging the digital divide between people with and without disabilities sank during 2008-2009, but we are hopeful that in 2010 we will be able to start the training again.
In April 2009, Miami-Dade County Public Schools promised us a part-time instructor to teach information technology; however, after we spent several weeks recruiting 20 students, the school system delayed starting the class in July and we lost most of the students who got tired of waiting for class start up.  Once the school system indicated they were ready for the second time, we recruited another group of 20 students. For the second time, the school system delayed start up.  We are recruiting currently for the third time with a tentative start up January 4, 2010.   

 
Wheelchair Foundation.  The Wheelchair Foundation that once provided us with manual wheelchairs for at least 25 people every year closed down its Ft. Lauderdale office in 2008.  Since that time the founder of this organization has only been able to acquire 40 manual wheelchairs for us this year.  We continue to have a waiting list for wheelchairs.  Community donations are at an all time low as well.  Our efforts to acquire used wheelchairs by sending alerts to 4 newsletters with large mailing lists (Family and Children Faith-based Community, United Way, Center for Non-profit Effectiveness, and We Care) resulted in receiving only one donated wheelchair that was quickly given away. 

Miami-Dade County.  We came close to losing nearly one-half million dollars in Miami-Dade County funding because of cutbacks; we advocated with County Commissioners and, at the last minute, a decision was reached to fund community-based organizations at 70% of last years funding.  Next year, however, more reductions are expected and our programs will be in greater jeopardy than ever before.   

We have implemented all the cost-saving measures that are possible within the center.  Staff travel for training and development has been curtailed.  Only training available free or at low cost over the Internet or locally is being obtained.  Otherwise, only required travel to participate on the Florida Independent Living Council or travel required by Vocational Rehabilitation is being permitted. We hoped to implement a tuition reimbursement program to promote staff longevity with the center, but thus far have been unable to acquire funding to do this.  
B – Work Plan for the Year Following the Reporting Year

Item 1 – Annual Work Plan
List the CIL’s annual work plan goals, objectives and action steps planned for the year following the reporting year.  (2009-2010)
COMMUNITY ACTIVITIES

	Goal
	Objective(s)
	Action Steps

	Increase access to health care (Community First Choice Act) 
	Secure a  Senate sponsor of Community First Choice Act by 9/10
	· Educate Senators about the Community First Choice Act by sending letters, faxes and e-mails with talking points from disability community 

	
	Ensure passage of universal health care by 9/09
	· Develop a talking points flyer

· Write and visit legislators

· Sign petitions

	Increase access to health care (general)
	Ensure passage of State Work Incentive Buy-in Bill 9/10
	· Educate Miami-Dade  legislators about the bill 

· Educate 25 PWD about the bill 

· Maintain blog and listserv
· Serve on Partnership for Work and Health Care Committee

· Strengthen relationship with allies 

	Increase access to health care 
	Ensure 25 people with disabilities understand their right to effective communication and auxiliary aids from medical professional by 9/10
	· Educate PWD about the issues

· Educate medical profession about ADA obligations
· Maintain listserv and blog

	
	Increase state funding allocation to serve 1,000 persons on APD waiting list by 9/10
	· Strengthen relationships with allies

· Develop talking points

· Identify 2 families on waiting list in Miami-Dade who will go public with their stories, train as disability advocates

· Educate legislators

· Maintain listserv and blog

	Increase access to health care (Medicaid Reform)
	Stop expansion of Medicaid Reform in Miami-Dade, if it becomes an issue, by 9/10
	· Educate legislators

· Educate PWD about their civil rights

· Serve on Health Care Advocacy Coalition
· Strengthen relationships with allies
· Maintain listserv and blog

	Increase access to  health care (domestic violence) 
	Hold an Open Dialogue between

law enforcement and domestic violence services providers by 9/09
	· Educate domestic violence providers and law enforcement about victims with disabilities
· Educate PWD about their civil rights 

· Strengthen relationships with domestic violence/sexual assault providers and law enforcement
· Maintain blog and listserv

	Increase access to health care (emergency management)
	Educate 25 people with disabilities about their rights in Special Needs and Red Cross shelters by 9/10
	· Educate PWD about their civil rights

· Strengthen relationships with disaster allies

· Maintain blog and listserv

	
	
	

	Increase access to assistive technology 
	Increase access to assistive technology for 200 people with disabilities by 9/10
	· Develop system of acquiring donations of  assistive technology and distributing it to consumers 

· Develop an outreach plan to audiologists, speech therapists and hearing aid centers to distribute FTRI equipment effectively 

· Publicize availability of assistive technology on website
· Search for funding source for assistive technology 
· Acquire funding for exercise equipment for consumers at center

	
	
	

	Increase access to transportation 
	Remove 3 transportation barriers in the county by 9/10
	· Serve on MIA Disability Committee and advocate for removal of barriers

· Serve on Special Transportation Riders Advisory Committee (paratransit)

· Serve on Miami-Dade County Commission on Disability Issues

· Educate PWD about transportation issues
· Serve on Miami Beach Disability Access Committee 
· Serve on North Miami Beach Disability Advisory Committee

	
	
	

	Increase access to housing
	Remove 3 barriers at homeless shelters for people with disabilities by 9/10. 
	· Educate homeless shelter staff about the ADA to improve accessibility of shelters

· Strengthen relationships with housing allies
· Identify 2 formerly homeless people who can be trained as disability advocates to speak with shelter staff

· Distribute housing position paper widely

	
	
	

	Increase access to employment
	Educate 100 employers about the benefits of hiring people with disabilities by 9/10
	· Educate employers about tax credits, job accommodations and barrier removal

· Educate PWD about their employment  rights

· Acquire $75,000 for tutoring services to enhance completion of vocational training 

· Participate in 5 job fairs and invite consumers   

	
	
	

	Increase access to CIL programs and services
	To increase access to CILSF programs and services for 1,500 PWD by 9/09
	· Conduct assertive outreach to 35 service providers, Including high schools 

· Participate in 3 resource or health fairs
· Participate on Transition Task Force
· Raise $75,000 for Independent Living Skills training program.
· Hold Deaf Awareness Day and Disability Unity Day

	 
	
	

	Increase access to community options 
	To increase utilization of community options for PWD by 5 by 9/10
	· Open center for monthly activities of Key Clubhouse, Rainbow Alliance, Pet Project for Pets, HSC, Mailman Center for Child Development, and other groups  

	
	
	

	Meet State Plan Goals
	To network with FILC to meet  State Plan goals by 9/08
	· Network with FILC at meetings and serve on FILC committees
· Ensure two youths participate in Youth Forum

· Participate in development of SPIL 

	
	
	


DIRECT SERVICES WORK PLAN
	ISSUE AREA
	GOAL
	OBJECTIVES
	ACTION STEPS

	WORKFORCE DEPARTMENT

EMPLOYMENT DIVISION

	Increase access to employment
	49 of 75 (65%) CIL consumers placed in supported or competitive employment will remain on the job for at least 90 days.
	Staff will strengthen existing relationships with VR Counselors and support coordinators to ensure minimum of 100 referrals annually.
	Staff will meet regularly with VR Counselors and Support Coordinators to solicit referrals.

VR Counselors and Support Coordinators will be invited to the Center for activities and training.

	
	
	
	Staff will contact 100% of individuals within one week of receiving referral.



	
	
	
	Staff will assess 100% of individuals within 30 days of referral and determine eligibility.

	
	
	
	Staff will provide intensive job coaching to 100% of supported employment consumers.



	
	
	Staff will increase the number of consumers who choose to participate in pre-vocational skills training.
	Staff will offer pre-vocational skills classes once a week to 100% of consumers to increase job retention behaviors.

	
	
	
	Staff will provide incentives to consumers who achieve success in pre-vocational skills classes and attend more than 6 pre-vocational skills classes

	
	
	Staff will search for job opportunities consistent with consumer choice.
	Staff will develop job leads consistent with consumer choice, interests, skills and experience that are within consumers’ limitations.

	
	
	
	Staff will provide consistent follow-up services weekly to 100% of consumers placed on jobs.

	
	
	Staff will expand opportunities for employers and job seekers to interact, thus increasing employment options.    
	Staff will involve 50% of Employment Dept. consumers in job fairs.

	
	
	
	Staff will match 75 consumers with an employer for a day of job shadowing in the consumer’s area of interest during Disability Mentoring Day to increase employment options.

	
	
	
	Staff will arrange at least 3 job interviews for each consumer.

	
	
	Staff will place 37 of 75 (50%) of consumers on jobs that pay $8.00 or more per hour.
	Staff will develop job leads that pay $8.00 or more per hour.

	
	
	Director of Advocacy will strengthen relationship with employers by educating them about their obligations under Title I of the ADA.
	Director of Advocacy will educate at least 40 employers about their ADA obligations under Title I.

	
	
	Director of Advocacy will train consumers on their employment rights under Title I of the ADA to better prepare them for employment. 
	Director of Advocacy will train at least 50 consumers about their employment rights.

	
	
	
	Staff will obtain confidential satisfaction questionnaires from consumers. 

	
	
	
	Staff will collect signed NOAs from VR Counselors promptly.

	
	Employment Dept. will increase earned income from $116,205 to $232,000 

(50% increase).
	Staff will generate $232,000 by making successful job placements.
	Staff will bill VR for job placements and retention promptly.  

	
	
	
	Staff will collect signed NOAs from VR Counselors promptly.

	
	
	
	Staff will bill VR for job placements and retention promptly.  

	
	
	
	Staff will obtain confidential satisfaction questionnaires from consumers. 

	WORKFORCE DIVISION

	Increase access to vocational education


	21 CIL consumers will complete training and/or obtain licensure in their vocational field by 9/10.
	Staff will strengthen existing relationships with VR Counselors and Support Coordinators to ensure minimum of 119 referrals annually.
	Staff will recruit minimum of 119 potential consumers from vocational schools and VR counselors annually.  This is based on a 30% reduction in consumers following a 30% reduction in funding for the program.  


	
	
	Staff will strengthen existing relationships with VR Counselors to ensure minimum of 170 referrals annually.
	Staff will contact 100% of individuals within one week of receiving referral.



	
	
	
	Staff will assess 100% of individuals within 30 days of referral and determine eligibility.

	
	
	
	

	
	
	
	Staff will provide 100% of consumers with advocacy, tutoring, and/or support services consistent with consumer choice.

	
	
	
	Staff will report progress of 100% of consumers at least monthly to VR Counselor/ Support Coordinator and resolve concerns promptly. 

	
	
	
	Staff will recruit and recommend 2 consumers for FILC Youth Forum Senate in Feb. 2010.

	
	
	
	

	
	
	
	Dept. Director will give employers exposure in CIL newsletter and other media by writing articles about employees who are successful on the job at their companies.



	
	
	
	Director of Advocacy will train at least 50 consumers about their employment rights.

	
	
	
	Staff will obtain at least a 10% confidential satisfaction questionnaire return from consumers. 



	EMPOWERMENT DEPARTMENT

	Increase access to independent living and other services.
	348 consumers (75%) will  increase their independence in one life skill area (social skills, health care, transportation,  assistive technology, housing, recreation, 

other ).
	Staff will increase outreach to minorities and other unserved and under served disability groups.
	Staff served 1,406 consumers this fiscal year.  91% of those served are minorities.


	
	
	
	Staff will recruit minimum of 24 potential On a Roll consumers for life skills training.

	
	
	
	Staff will recruit minimum of 24 potential Medicaid Waiver consumers for life skills training.

	
	
	
	Staff will recruit 419 consumers for all other services.

	
	
	
	Staff will contact referrals within 1 week of receiving referral. 

	
	
	
	Staff will assess 100% of consumers within 30 days of referral and determine eligibility.

	
	
	
	Staff will provide 100% of other consumers with services consistent with consumer choice.

	
	
	
	Staff will report progress of 100% of consumers at least monthly to referral source.

	
	
	
	Staff will track provision of services with goals set, dropped or achieved.

	
	Empowerment Department will acquire $50,000 to sustain CIL On A Roll Program by 9/08.
	Grant Specialist will research 5 educational funding resources.
	Executive Director will submit at least 2 proposals to foundations and corporations for educational services to replace reduced county funds.

	Increase access to housing
	6 CIL consumers will transition from institutions to community-based living by 9/08.
	Staff will recruit, process and transition 6 consumers to community-based living annually.
	Freedom Force Division 

will transition 6 nursing home residents who desire community-based living.

	
	
	
	Staff will assess applicants and determine eligibility for relocation services.

	
	
	
	Staff will provide variety of services, including housing search, to prepare individuals for community living.

	
	
	
	Staff will obtain confidential satisfaction questionnaires from consumers. 

	ALL DIRECT SERVICE DEPARTMENTS

	Increase access to transportation
	35 consumers will obtain access to transportation 9/10. 
	Staff will ask new consumers during intake if they need access to transportation.
	All Departments

Staff will assist new consumers to apply for appropriate transportation resources.

	Increase access to health care
	25 consumers will acquire access to health care by 9/10.
	Staff will ask new consumers during intake if they need access to health care.
	All Departments

Staff will assist new consumers to obtain health care.



	Expand access to assistive technology
	200 consumers will access assistive technology by 9/010.
	Staff will ask new consumers during intake if they need access to assistive technology.
	All Departments

Staff will assist new consumers to acquire assistive technology.


FINANCIAL WORK PLAN

We are keeping a close check on finances in the coming year because we have been advised by Miami-Dade County to expect more Draconian cuts in human services in FY 2009-2010.  Some of our goals are to: 
· Acquire $400,000 to maintain all of our current county programs and services should the county eliminate funding for all Human Services programs in 2010 
· Collaborate with University of Miami, Mailman Center for Child Development to bring a FAAST assistive technology center to Miami Dade County
· Acquire $25,000 for  job placement and small business development.
· Acquire $100,000 in additional funds to sustain veterans' services.
· Acquire $10,000 in funds through private donors for miscellaneous expenses.
· Acquire $10,000 for exercise equipment for consumers.

· Acquire $10,000 for partial salary of information technology instructor if the school system sustains more budget cuts.
· Create a business plan for a thrift store to generate additional revenue for submission to Board of Directors. 
Item 2 – SPIL Consistency
Explain how these work plan goals, objectives and action steps are consistent with the approved SPIL.  

· CILSF staff, consumers and other disability advocates will educate legislators about the benefits of proposed legislation:  Money Follows the Person, Work Incentive Medicaid Buy In, Community First Choice Act and other legislation of interest to people with disabilities.
· Director of Advocacy will write talking points papers on the above topics and facilitate a Disability Advocacy Council to support statewide advocacy issues.  
· CILSF will send 2 youths to the Florida Independent Living Council (FILC) Youth Leadership Conference. 
· Executive Director and Development Manager will attend FILC quarterly meetings and maintain positive, collaborative working relationships with FILC members and Vocational Rehabilitation.  Executive Director will participate on FILC Advocacy and Planning Committees.  Development Manager will chair FILC Advocacy Committee and serve on Finance Committee.
· CILSF will recruit and serve consumers from among under served and unserved disability populations, particularly minorities.      
B.  PART VI - TRAINING AND TECHNICAL ASSISTANCE NEEDS

Section 721(b)(3) of the Act. 

	Training and Technical Assistance Needs

	Choose up to 10 Priority Needs ---

Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	     General Overview
	

	     Community/Grassroots Organizing
	

	      Individual Empowerment
	

	     Systems Advocacy
	

	     Legislative Process
	

	Applicable Laws
	

	     General overview and promulgation of various disability laws
	

	     Americans with Disabilities Act
	

	     Air-Carrier’s Access Act
	

	     Fair Housing Act
	

	     Individuals with Disabilities Education Improvement Act
	

	     Medicaid/Medicare/PAS/waivers/long-term care
	

	     Rehabilitation Act of 1973, as amended
	

	     Social Security Act
	

	     Workforce Investment Act of 1998
	

	     Ticket to Work and Work Incentives Improvement Act of 1999
	

	     Government Performance Results Act of 1993
	

	Assistive Technologies
	

	     General Overview
	

	Data Collecting and Reporting 
	

	     General Overview
	

	      704 Reports
	

	      Performance Measures contained in 704 Report
	

	      Dual Reporting Requirements
	

	      Case Service Record Documentation
	

	Disability Awareness and Information
	

	     Specific Issues
	

	 Evaluation
	

	      General Overview
	

	      CIL Standards and Indicators
	

	      Community Needs Assessment
	

	      Consumer Satisfaction Surveys
	

	      Focus Groups
	

	      Outcome Measures
	

	Financial:  Grant Management
	

	      General Overview 
	

	      Federal Regulations
	

	      Budgeting
	

	      Fund Accounting
	

	Financial:  Resource Development
	

	      General Overview 
	

	      Diversification of Funding Base
	

	      Fee-for-Service Approaches
	

	      For Profit Subsidiaries
	

	      Fund-Raising Events of Statewide Campaigns
	

	      Grant Writing
	

	Independent Living Philosophy
	

	      General Overview
	

	Innovative Programs
	

	      Best Practices
	

	      Specific Examples
	

	Management Information Systems
	

	      Computer Skills
	

	      Software
	

	Marketing and Public Relations
	

	      General Overview
	

	      Presentation/Workshop Skills
	

	      Community Awareness
	

	Networking Strategies
	

	     General Overview
	

	     Electronic
	

	     Among CILs & SILCs
	

	     Community Partners
	

	Program Planning
	

	     General Overview of Program Management and Staff Development
	

	     CIL Executive Directorship Skills Building
	

	     Conflict Management and Alternative Dispute Resolution
	

	     First-Line CIL Supervisor Skills Building
	

	     IL Skills Modules
	

	     Peer Mentoring
	

	     Program Design
	

	     Time Management
	

	     Team Building
	

	Outreach to Unserved/Underserved Populations
	

	     General Overview
	

	     Disability 
	

	     Minority 
	

	     Institutionalized Potential Consumers
	

	     Rural 
	

	     Urban 
	

	SILC Roles/Relationship to CILs
	

	     General Overview
	

	     Development of State Plan for Independent Living
	

	     Implementation (monitor & review) of SPIL
	

	     Public Meetings
	

	     Role and Responsibilities of Executive Board
	

	     Role and Responsibilities of General Members
	

	     Collaborations with In-State Stakeholders
	

	CIL Board of Directors
	

	     General Overview
	

	     Roles and Responsibilities
	

	     Policy Development
	

	     Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	     General Overview
	

	Optional Areas and/or Comments (write-in)

How to develop a logic model for each CIL program


	1


 SUBPART VII – ADDITIONAL INFORMATION 

Section 704(m)(4)(D) of the Act

Section A – Other Accomplishments, Activities and Challenges

Describe any additional significant accomplishments, activities and/or challenges not included elsewhere in the report, e.g., brief summaries of innovative practices, improved service delivery to consumers, etc.

Challenges:

Not only was there a tremendous need to serve veterans, but the demand was greater than we ever anticipated.  We have 150 veterans among our consumer-base and that number is increasing daily without the funding capacity to serve them.  We have 3 veteran navigators who are exceptionally busy with job placement.  62 veterans have been placed on jobs, many of them in the security field, since we created a certification program for Class D Security Guards and have trained ____veterans so far.  We are collaborating with 54 Freedom to establish a call center for veterans to market insurance products to veterans with disabilities.  We anticipate that this could produce as many jobs as 100 jobs for veterans over the next few years.  We are looking at collaboration that will produce housing for veterans, but this is at the beginning stage.  We are also investigating the potential for microenterprise among veterans and possibly starting a microenterprise training program for them.  We are working on a financial literacy program through 54 Freedom, Inc. as well.  
As good as prospects are for veterans, at least those most recently returning, it is altogether much worse for all other disability categories, but more so for people with cognitive disabilities. Employers are extremely reluctant to consider hiring anyone with a cognitive disability, and many of those who were employed last year have lost their jobs.  Other disability categories are not faring any better.  
Miami-Dade County, Florida is a dense urban community, rich in cultural diversity and high in cost of living, crime rate, and intense poverty.  The desperate economic conditions have hit our community extremely hard and our CIL continues to respond to the strong needs of our consumers.  With the closing of so many non-profits and the increase in needs, we have worked very hard to fill the gaps in services that face our consumers’ every day.  We experienced a significant increase in consumers this year, partly due to taking over the consumer-based previously served by the closing of Deaf Services Bureau, and partly due to acquiring an FTRI contract to distribute telecommunication devices.  However, our numbers also increased because of the economic crisis which is causing more people to be homeless and hungry, resulting in more requests for financial assistance for housing, home modifications, and utilities, assistance with Food Stamp applications, and general financial assistance beyond our finance resources.  The intensity and diversity of services continues to increase.    Every day between 60-100 consumers and I&Rs are coming to or calling the center for services, although many are repeaters.  We are seeing an increase in TTY, telephone, fax and e-mail inquiries.  A high percentage of the people that we serve does not speak or read English and this is an enormous barrier to providing services.  We have been able to meet the challenge because of the multiethnic, multilingual, multicultural nature of our staff.  

Section B – Additional Information

Provide additional information, comments, explanations or suggestions not included elsewhere in the report.  

We are evaluating whether to switch to a Professional Employer Organization (PEO) to handle our various insurances, benefit plans, and other human resource needs to reduce administrative expenses. 
Recommendations:

We have found that when a center is large enough to have a management team, better decision making is made through consensus and fewer mistakes are made.  When mistakes are made, they can be corrected sooner with less damage repair needed.  Mistakes can be looked at more critically and corrective actions can be implemented to prevent further occurrences if blame is not placed on specific individuals within the organization.  We attempt to view mistakes as opportunities for learning better methods of reaching our goals     
Reducing staff turnover is important, particularly among managers and supervisors.  We are developing a tuition reimbursement program to encourage employees to seek higher education at all levels—vocational school, college, and post-graduate education.

We place a high value on maintaining the medical and dental health of employees. Therefore, we provide 100% company-paid health insurance, dental insurance, life and disability insurance.  We have a pension plan in which the center contributes 10% of the employee’s annual salary and a tax deferred annuity plan that all employees may choose to participate in.   While our pension plan contribution is not as high as in the private sector, we are concerned about increasing that amount in the future to make it more competitive with the marketplace.
SubPART VIII - signatures

Please sign and print the names, titles and telephone numbers of the CIL director and board chair.

Kelly Greene, Executive Director


             305-751-8025, Ext.  136
NAME AND TITLE OF CENTER DIRECTOR






PHONE  NUMBER











         12/30/09
SIGNATURE OF CENTER DIRECTOR







DATE

Alvin W. Roberts, Board President                                                           305-751-8025
NAME AND TITLE OF CENTER BOARD CHAIRPERSON





PHONE NUMBER











             12/30/09
SIGNATURE OF CENTER BOARD CHAIRPERSON






DATE

Contact Information Form

(Please Print or Type Information)

Name of the CIL:

CENTER FOR INDEPENDENT

 LIVING OF SOUTH FLORIDA, INC.






Name of Executive Director: 
Kelly Greene





Mailing Address:
6660 Biscayne Blvd., Miami, FL 33138

Phone No: 
305-751-8025








Email Address: 
kelly@soflacil.org







Fax:  
305-751-8944









TTY:  
305-751-8891









Grant Number:   
H132A95000-08






Please return a completed Contact Information Form with each copy of the 704 Report.
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