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	RSA-704 Part II Subpart I - Sources and Amounts of Funds and Resources

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Indicate amount received by the CIL as per each funding source. Enter 0 for none.
 

	Item 1
	All Federal Funds Received

	(A)
	Title VII, Ch. 1, Part B
	33676

	(B)
	Title VII, Ch. 1, Part C
	193529

	(C)
	Title VII, Ch. 2 
	0

	(D)
	Other Federal Funds
	119940

	 

	Item 2
	Other Government Funds

	(E)
	State Government Funds
	48942

	(F)
	Local Government Funds
	61156

	 

	Item 3
	Private Resources

	(G)
	Foundations, Corporations, or Trust Grants
	53890

	(H)
	Donations from Individuals
	4483

	(I)
	Membership Fees
	0

	(J)
	Investment Income/Endowment
	0

	(K)
	Fees for Service (program income, etc.)
	0

	(L)
	Other resources 
	20016

	 

	Item 4
	Total Income
	535632

	 

	Item 5
	Pass-Through Funds

	
	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance services, representative payee funds, or Medicaid funds)
	0

	 

	Item 6
	Net Operating Resources

	 
	Total Income (Section 4) amount paid out to Consumers (Section 5) = Net Operating Resources
	535632
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	RSA-704 Part II Subpart II A thru I - Number and Types of Individuals with Significant Disabilities Receiving Services

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Section A - Number of Consumers Served During the Reporting Year

	Include Consumer Service Records (CSRs) for all consumers served during the year.

		
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	377

	(2) Enter the number of CSRs started since October 1 of the reporting year
	297

	(3) Add lines (1) and (2) to get the total number of consumers served
	674



	

		 
 

	Section B - Number of CSRs Closed by September 30 of the Reporting Year

	Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:



	

		
	# of CSRs

	(1) Moved
	5

	(2) Withdrawn
	16

	(3) Died
	13

	(4) Completed all goals set
	27

	(5) Other
	8

	(6) Add lines (1)+(2)+(3)+(4)+(5) to get total CSRs closed
	69



	

		 
 

	Section C - Number of CSRs Active on September 30 of the Reporting Year

	Indicate the number of CSRs active on September 30 of the reporting year.



	

		
	# of CSRs

	Section A(3) minus Section (B)(6) = Section C
	605



	

		 
 

	Section D - IL Plans and Waivers

	Indicate the number of consumers in each category below.



	

		
	# of Consumers

	(1) Number of consumers who signed a waiver
	67

	(2) Number of consumers with whom an ILP was developed
	607

	(3) Total number of consumers served during the reporting year
	674



	

		 
 

	Section E - Age

	Indicate the number of consumers in each category below.



	

		
	# of Consumers

	(1) Under 5 years old
	1

	(2) Ages 5 - 19
	11

	(3) Ages 20 - 24
	19

	(4) Ages 25 - 59
	303

	(5) Age 60 and Older
	342

	(6) Age unavailable
	0



	

		 
 

	Section F - Sex

	Indicate the number of consumers in each category below.



	

		
	# of Consumers

	(1) Number of Females served
	401

	(2) Number of Males served
	273



	

		 
 

	Section G - Race and Ethnicity

	Indicate the number of consumers in each category below. Each consumer may be counted under ONLY ONE of the following categories in the 704 Report, even if the consumer reported more than one race and/or Hispanic/Latino ethnicity).



	

		
	# of Consumers

	(1) American Indian or Alaska Native
	2

	(2) Asian
	1

	(3) Black or African American
	120

	(4) Native Hawaiian or Other Pacific Islander
	1

	(5) White
	515

	(6) Hispanic/Latino of any race or Hispanic/Latino only
	32

	(7) Two or more races
	0

	(8) Race and ethnicity unknown
	0



	

		 
 

	Section H - Disability

	Indicate the number of consumers in each category below. Individuals may select more than one category.



	

		
	# of Consumers

	(1) Cognitive
	7

	(2) Mental/Emotional
	1

	(3) Physical
	304

	(4) Hearing
	1

	(5) Vision
	1

	(6) Multiple Disabilities
	0

	(7) Other
	360
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	RSA-704 Part II Subpart II I - Individuals Served by County During the Reporting Year

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	List each county within the CIL's service area, as indicated in the CIL's application for Part C funds and the approved SPIL. Add additional rows as necessary. For each county, indicate how many individuals residing in that county were served by the CIL during the reporting year. 

	

	County Name
	Number of County Residents Served

	Manatee
	271

	Sarasota
	394
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	RSA-704 Part II Subpart III A - Individual Services and Achievements

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Section A - Individual Services

	For the reporting year, indicate in the table below how many consumers requested and received each of the following IL services.
 

	Services
	Consumers
Requesting
Services
	Consumers
Receiving
Services

	(A) Advocacy/Legal Services
	30
	27

	(B) Assistive Technology
	218
	209

	(C) Children's Services
	0
	0

	(D) Communication Services
	17
	15

	(E) Counseling and Related Services
	5
	5

	(F) Family Services
	0
	0

	(G) Housing, Home Modifications, and Shelter Services
	65
	54

	(H) IL Skills Training and Life Skills Training
	101
	100

	(I) Information and Referral Services
	306
	159

	(J) Mental Restoration Services
	0
	0

	(K) Mobility Training
	196
	151

	(L) Peer Counseling Services
	5
	5

	(M) Personal Assistance Services
	37
	27

	(N) Physical Restoration Services
	0
	0

	(O) Preventive Services
	0
	0

	(P) Prostheses, Orthotics, and Other Appliances
	0
	0

	(Q) Recreational Services
	10
	9

	(R) Rehabilitation Technology Services
	10
	8

	(S) Therapeutic Treatment
	0
	0

	(T) Transportation Services
	7
	5

	(U) Youth/Transition Services
	4
	4

	(V) Vocational Services
	51
	42

	(W) Other Services
	0
	0
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	RSA-704 Part II Subpart III B-C - Increased Independence and Community Integration

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Section B - Increased Independence and Community Integration
Item 1 - Goals Related to Increased Independence in a Significant Life Area

	Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.
 

	Significant Life Area
	Goals Set
	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	2
	1
	0

	(B) Communication
	10
	0
	9

	(C) Mobility/Transportation 
	80
	10
	33

	(D) Community-Based Living
	1
	1
	0

	(E) Educational
	97
	55
	10

	(F) Vocational
	30
	6
	12

	(G) Self-care
	88
	45
	26

	(H) Information Access/Technology
	29
	2
	12

	(I) Personal Resource Management
	0
	0
	0

	(J) Relocation from a Nursing Home or Institution to Community-Based Living
	0
	0
	0

	(K) Community/Social Participation
	10
	0
	9

	(L) Other
	1121
	775
	257

	 

 

	Item 2 - Improved Access To Transportation, Health Care and Assistive Technology
(A) Table

	Areas
	# of Consumers Requiring Access
	# of Consumers Achieving Access
	# of Consumers Whose Access is in Progress

	(A) Transportation
	87
	11
	47

	(B) Health Care Services
	1
	1
	0

	(C) Assistive Technology
	47
	37
	10

	 

	Note: For most IL services, a consumers access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR. In some instances, consumers may achieve an outcome solely through information and referral (I&R) services. To document these instances as successful outcomes, providers are not required to create CSRs for these consumers but must be able to document that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology.

	 

 

	(B) I&R Information
 
To inform RSA how many service providers engage in I&R follow-up contacts regarding access to transportation, health care services or assistive technology, please indicate the following:
 
The service provider . . .

	did

	. . . engage in follow-up contacts with I&R recipients to document access gained to previously unavailable transportation, health care or assistive technology. 

 

	Section C - Additional Information Concerning Individual Services or Achievements
Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered.
 

	Several consumers have obtained employment through the efforts of our IL skills training program.

Obtained a $5000 grant to be used for the IL skills program.

Several consumers have been assisted with food stamps, and social security benefits. 

A few hearings on behalf of consumers to appeal benefit status were attended. 

Several clients were assisted throughout the process of obtaining medical and financial benefits. 

Consumers were assisted in obtaining and learning how to use public transporation such as SCAT fixed bus service as well as para transit. Funds were also given to clients who drive and who needed vehicle modifications or gas cards for medical, education, employment, or independent living skills services. 

A couple of our consumers had successful case closures with SCIL due to the completion of their education and employment.

Several home visits were made to assist consumers with legal matters, unfavorable living situations and life-threatening medical issues.

Challenges that SCIL has seen this year include: 

Long waiting lists for affordable housing.

Lack of homeless shelters in Sarastoa and Mantee counties.

Lack of community knowledge about our services. This is being addressed through increased outreach and marketing. Numerous volunteers have been utilized to distribute information about the CIL's available services. 
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	RSA-704 Part II Subpart IV A - Compliance Indicator 1: Philosophy

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Item 1 - Consumer Control

	(A) Board Member Composition

	Enter requested governing board information in the table below: 

	Total Number of Board Members
	Number of Board Members with Significant Disabilities
	
	

	8
	5
	
	

	 

 

	(B) Staff Composition

	Enter requested staff information in the table below:  

	
	Total Number of FTEs
	FTEs Filled by Individuals with Disabilities
	FTEs Filled by Individuals From Minority Populations

	Decision-Making Staff
	1.00
	1.00
	0.00

	Other Staff
	7.00
	5.00
	2.00

	 

 

	Item 2 - Self-Help and Self-Advocacy

	Briefly describe how the CIL has promoted self-help and self-advocacy among individuals with significant disabilities during the reporting year. 
 

	Throughout this reporting year, Suncoast CIL has transitioned from advocating and doing things FOR consumers, to teaching them the skills of advocacy so they can learn to advocate for themselves. To do this, the Consumer Advocate teaches them skills such as "not what you say but how you say it", who to ask for and when to ask to speak to a manager or supervisor, and what questions to ask when in a conflict situation regarding your disability. 

These skills are reinforced and result in empowering consumers to become more independent. Advocacy skills are also promoted through the use of local resources dealing with housing, financial and legal assistance, medical needs, and benefits planning.

Additionally, consumers attend self advocacy and self help workshops through the CIL's Transition Center. The purpose of these workshops is to increase problem solving, confidence, and self-advocacy skills. 

Consumers are provided with real life situations, then break up into groups or individually to find solutions. Consumers share their solutions either through group discussion or through role playing. Consumers learned the importance of speaking up and knowing the chain of command in order to individually take responsibility to insure their own personal success. 

	 

 

	Item 3 - Peer Relationships and Peer Role Models

	Briefly describe how, during the reporting year, the CIL has promoted the development of peer relationships and peer role models among individuals with significant disabilities. 
 

	SCIL promoted peer relationships in a number of ways: 

SCIL collaborated with the GAP School in Sarasota to provide peer mentoring for youth with developmental disabilities. Adult consumers were trained by staff to be mentors, one on one, and provide support to each youth. Each youth was assigned to a trained adult mentor. Examples of skills learned were cooking, employment exploration, arts and crafts, disability awareness, emergency procedures (CPR, first aid, etc.) and computer training, among other topics. 

SCIL also coordinates a support group for people with traumatic brain injuries and is expanding this concept to other groups. Family members of individuals with brain injuries are interested in starting a separate support group. 

Some consumers were targeted for volunteer work and eventual employment, and those consumers became role models to others by volunteering to perform such tasks as answering phones and clerical filing at the CIL. This has been a positive influence on other consumers who have shown considerable interest in transitioning from skills training to employment. As a result, more consumers are working with their staff person to update their independent living plans (ILP) to include vocational goals and services.

Consumer's attend weekly goals group peer meetings. The goals group peer meetings encourage participants to discuss personal goals and provide weekly progress reports. The peers group then assists each other in ideas towards each participant's goal achievement. The peer goals meetings provide consumers a support system and encouragement to attain their independent living goals. 

These meetings provide the more seasoned consumers a sense of purpose by sharing their struggles and successes in overcoming certain obstacles, and attaining goal achievement, to those who are starting to face the same obstacles or hold similar goals. In return, the consumers seeking to achieve certain goals or overcome certain obstacles gain renewed hope in acknowledging they are not alone and that similar circumstances and goals have been overcome and obtained by others. 

	 

 

	Item 4 - Equal Access

	(A) Briefly describe how, during the reporting year, the CIL has ensured equal access of individuals with significant disabilities, including communication and physical access, to the center's services, programs, activities, resources, and facilities, whether publicly or privately funded. Equal access, for the purposes of this indicator, means that the same access is provided to any individual with a significant disability regardless of the individual's type of significant disability.
 


	The SCIL facility is fully handicap accessibly. There are three accessible restroom stalls. One in the men's room, one in the women's room, and a single, extra large restroom for men or women. The CIL's entrance features wide, automatic doors and a level ground floor for clients who use wheelchairs to easily manuever in and out. 

The facility is also small enough so that someone who is unable to walk long disatances can walk from one side to the other side of the building. The whole building is on the ground floor. There is a high number of disabled parking spaces for a building this size. 

Consumers are given access in their homes and transportion through the home modification and equipment loan programs. Wheelchair ramps have been constructed and installed on consumer's homes in both Sarasota and Manatee counties. Vehicle modifications have been made for consumers and their families to be able to transport themselves or children who use wheelchairs to and from school, medical appointments or work. Equipment such as grab bars, shower chairs, transfer benches, and manual wheelchairs have been donated, giving consumers more access and independence in their homes. SCIL maintains an extensive donation program to receive donations of wheelchair, walkers, computers and assistive devices that are refurbished by volunteers and donated to people with disabilities.

SCIL is staffed with employees who speak a variety of langangues for consumers whose first language is not English. Staff also uses assistive technology to communicate with the deaf and hard of hearing. 

	(B) Briefly describe how, during the reporting year, the CIL has advocated for and conducted activities that promote the equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding source, for individuals with significant disabilities. Equal access, for the purposes of this indicator, means that the same access provided to individuals without disabilities is provided in the center's service area to individuals with significant disabilities.
 

	SCIL has advocated on behalf of consumers with significant disabilities to make sure that their apartments or homes are in compliance with the ADA. 

SCIL has arranged for a mobility coordinator to come in to teach consumers how to use the fixed bus route so they can travel independently. 

SCIL's Volunteer Florida "6 Days/6 Ramps" program, building six wheelchair ramps for people with signficant disabilities in six days, is comprised of over 50 volunteers who have helped many consumers become independent and safe in their homes. Seven ramps were built through this program during this grant year. 

We have also had various professionals come to discuss services such as Social Security benefits and transportation to teach consumers how they can live more independently by utilizing these services.

Through extensive research, the CIL staff have begun putting together power point presentations to increase and promote public awareness of ADA and disability related issues to the community. 

	 

 

	Item 5 - Alternative Formats

	Briefly describe how, during the reporting year, the CIL has ensured the availability in alternative formats of all of its written policies and materials and IL services, as appropriate. 
 

	The CIL is working with the Division of Blind Services to assist consumers who need Braille or large print documentation. Large print documentation is also available through our new printer/copier. We have also used computers to type messages as we speak to individuals who are deaf or hard fo hearing and who are unable to speech-read fluently.

JAWS is available on 2 computers within the CIL's Transition Center as well as Zoom Text and CCTV. SCIL's staff are multi-lingual, thus benefitting consumers needing to obtain information and services in languages other than English. 

SCIL has also maintained a close relationship with FAAST (Florida Alliance for Assistive Services and Technology) through consultation for simple solutions to ensure the availability to consumers and to maintain up to date knowledge on new and existing assistive technology. 



	Screen 7 of 15

	RSA-704 Part II Subpart IV B - Compliance Indicator 2: Provision of Services on a Cross-Disability Basis

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Briefly describe how, during the reporting year, the CIL has ensured that IL services are provided to eligible individuals with a diversity of significant disabilities and individuals who are members of populations that are unserved or underserved, without restrictions based on the particular type or types of significant disability and in a manner that is neither targeted nor limited to a particular type of significant disability. 
 

	SCIL does not discriminate based on disability, race, religion, income, age or creed. All of SCIL's programs and services are available to people of all disabilities.

The CIL serves individuals of any disability, and from unserved and underserved populations. SCIL has made significant efforts and improvements through working closely with the Salvation Army in Sarasota and Manatee counties and Mayors Feed the Hungry to offer assistance for the homeless population who have disabilities. We do not require someone to have a permanent address at the onset, thereby, giving the Center the flexibility to obtain a satisfactory living environment for a consumer. 

The staff at SCIL has developed a positive working relationship with individuals who offer housing within the community. In adherance to Federal regulations under the Rehabilitation Act, SCIL does not charge a fee for its services. The Mayor of the City of Sarasota has offered benefits to the consumers the SCIL assists. 

The SCIL Consumer Advisory Council represents people with varying significant disabilities and needs and/or concerns and makes recommendations to the CIL's Board of Directors on consumer issues. 

SCIL continues to perform outreach activities to reach underserved populations and those of minority background. SCIL has a multi-lingual IL program coordinator who offers classes in Spanish and assistance to those needing to develop fine motor and communitcation skills. The IL program coordinatior is working to offer literacy classes to people with disabilities.

Certain criteria is used that pertains to Medical Equipment loan program, in which an individual must, in addition to having a significant disability, meet federal poverty guidelines so that the most underserved population can achieve access to needed equipment. Though this program funded through county sources has age and income requirements, SCIL goes beyond this program and provides equipment loan to any person who has a significant disability regardless of age or income. The limitation is only imposed when billing local sources for this service, according to executed contracts with Sarasota County and Manatee County governments. 
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	RSA-704 Part II Subpart IV C - Compliance Indicator 3: Independent Living Goals

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Item 1 - Consumer Information

	Briefly describe how, during the reporting year, the CIL has ensured that consumers have the opportunity to develop and achieve their goals (either with or without an ILP) and that the consumer has the opportunity to express satisfaction with the center and such consumer satisfaction results are evaluated by the center. 
 

	In August, SCIL staff began meeting with each consumer receiving IL skills training to update their ILP to ascertain progress towards meeting exisiting goals and well as establishing new goals and services.

We have distributed hundreds of consumer satisfaction surveys to consumers. Some consumers send emails that they have been satisfied with the service and are appreciative. SCIL has received numerous letters of thanks from its consumers.

The SCIL staff is readily available to meet with the clients and discuss their personal objectives and goals. On many occassions, the SCIL staff has worked jointly with other agencies within the community to achieve positive results in a situation. Clients complete a Customer Satisfaction Survey periodically and the results are reviewed as a team to improve a process, if needed. Each individual participates in developing their independent living plan.

Each consumer has the opportunity to meet with a member of the SCIL staff individually to customize their ILP to their needs. Once the plan is created, the staff member supports the consumer in their efforts to make a positive life transition. This takes the form of a monthly meeting, weekly meeting, phone contact or e-mail contact. 

Consumers are encouraged to stay in contact with their assigned staff person on a regular basis to share their progress, attend the weekly goals group, and ask for assistance when needed. The IL program coordinator maintains an appointment schedule so that each consumer has the opportunity to meet with the staff person as needed. 

Each consumer is asked to fill out a survey that records the satisfaction level of the assistance SCIL has provided, and gives each consumer the opportunity to comment on how services could be improved. 

	 

 

	Item 2 - Consumer Service Record Requirements

	Briefly describe how, during the reporting year, the CIL ensured that each consumer's CSR contains all of the required information. 
 

	At the beginning of the grant year, CIL staff had to fill out a paper intake form that included all of the required information. We would also input data in our old data system along with case notes. Consumers would sign their intake forms which included the IL Plan. Toward the end of the reporting year we obtained a new data system called COMS-Sarasota. This system already has various CSR forms built in. 

Staff input the data into COMS data manager and are able to print out their IL Plan with spaces for the consumer and staff member to sign. There are sections for Goals, Services, and Contact notes to show that the consumers have been contacted on a regular basis. Staff have also taken a webinar on developing successful CSRs that fully detail what information is required to be included.

The state DVR agency (DSU) has reported in contract compliance reviews that SCIL maintains accurate and complete CSRs for its consumers. 



	Screen 9 of 15

	RSA-704 Part II Subpart IV D - Compliance Indicator 4: Community Options and Community Capacity; Item 1

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Item 1 - Community Activities Table

	Summarize the community activities involving the CIL's staff and board members during the reporting year. For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted. Describe the primary objective(s) and outcome(s) for each activity. Add more rows as necessary. 

	 

	Issue Area
	Activity Type
	Hours Spent
	Objective(s)
	Outcome(s)

	Other
	Collaboration/Networking
	82.00
	To gain resources in the community to distribute information about the CIL to community organizations.
	Numerous contacts made and resources expanded for consumers.

	Other
	Technical Assistance
	11.50
	Provide assistance to developmental disabilities strike team
	Technical assistance provided.

	Other
	Community Education and Public Information
	83.00
	Provide information to organizations providing services to people with disabilities.
	community more informed on SCIL available services.

	Health care
	Outreach Efforts
	14.50
	To gain resources in the local community to distribute more information and referrals to consumers.
	Obtained several additional home healhcare resources.

	Transportation
	Community/Systems Advocacy
	20.00
	Provide information to the community on barriers to community integration for people with disabilities.
	Transportation services improved; more access to community transportation.

	Other
	Outreach Efforts
	5.50
	To provide services to under served and unserved populations.
	A group of teens transitioning from high school are desiring employment and volunteer activities.
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	RSA-704 Part II Subpart IV D.2 - Compliance Indicator 4: Community Options and Community Capacity; Item 2

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Item 2 - Description of Community Activities 

	For the community activities mentioned above, provide additional details such as the role of the CIL staff board members and/or consumers, names of any partner organizations and further descriptions of the specific activities, services and benefits. 
 

	SCIL has worked with various committees on a monthly basis such as Suncoast Partnership to End Homelessness, Sarasota and Venice Chambers of Commerce, Salvation Army Caseworker roundtables, and Developmental Disabilities STRIKE team, among many others. 

Staff and consumers have presented to other agencies including Ringling College of Art and Design, Renaissance Manor Group Home for people with dual diagnosis, Caseworker roundtables at Sarasota Memorial Hospital, and residential communities for seniors and people with disabilities. We discuss topics of disablity awareness, disability sensitivity, and SCIL services for people with significant disabilities. 

Other actitivies we have accomplished with our consumers include taking a day trip to Southeastern Guide Dogs to learn about service dogs for the blind and other service animals. 

The CIL also participated in the Sarasota County T-REC program at Arlington Park. SCIL transported consumers to the location for a half day event where there were accessible swimming pools and basketball courts.

Board members participate with Mayors Feed the Hungry to ensure that people with disabilities have access to this multi-community program. SCIL provides staff assistance to Mayors Feed the Hungry and procures gift certificates to Publix and other stores so that consumers may have adequate food on their table. This is especially signficant during the holiday months. 
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	RSA-704 Part II Subpart IV E-F - Compliance Indicators 5-6

	SUNCOAST CENTER FOR INDEP LIVING - 2009

	Section E - Compliance Indicator 5: IL Core Services and Other IL Services

	In addition to the data provided in Subpart III, describe how information and referral services and the other IL core and other IL services are provided to those who request such services in formats accessible to the individual requesting the services. Describe any innovative practices (not mentioned elsewhere in this report) to enhance the availability and effectiveness of IL services. 
 

	Advocacy: The CIL changed its advocacy services from "doing FOR consumers," to teaching consumers "how to do for themselves". We empower consumers by teaching advocacy skills and what self advocacy means. The result has been the empowerment of more people with significant disabiities to take charge of their own lives and make their own decisions. 

Peer Mentoring: Consumers have been trained how to mentor each other. The CIL has both older and younger consumers. The older consumers tend to mentor the younger (or newer) consumers. SCIL also has consumers with similar disabilities or situations that mentor each other. 

IL Skills Training: Our IL Skills program has become a Transition Center rather than a "classroom" setting. Employability skills are taught along with cooking, cleaning, computer skills, Spanish, disability awareness, and art, among many other topics. 

Information and Referral: There are dozens of local resources throughout the community that are also being added via Chambers of Commerce events, health fairs and numerous other community networking events. There are also resources that have been located online. ALL of the CIL staff provide I&R services to all people who need information about available services or access to those services.

Local Congressional offices regularly refer consumers to SCIL for assistance in their independent living needs. 

	 

 

	Section F - Compliance Indicator 6: IL Resource Development Activities

	Briefly describe the CIL's resource development activities conducted during the reporting year to expand funding from sources other than chapter 1of title VII of the Act. 
 

	SCIL has seen considerable success in expanding resources to consumers by obtaining grants from Sarasota County and Manatee County and the United Way for medical equipment loan and wheelchair ramp constructions. The Community Foundation of Sarasota County awarded SCIL a $5,000 grant to expand the provision of IL skills training to more consumers of all disabilities.

The Sarasota Supervisor of Elections has provided SCIL with a $5,000 grant to train pollworkers on sensitivity issues associated with assisting people with disabilities in the voting process. SCIL also serves as a fully accessible polling place in the community. There are fees paid by Sarasota County to the CIL for providing this service.

SCIL generated vendor fees and sponsorships for its two major events, the Emergency Preparedness Conference for People with Disabilities, partially funded by the Department of Health Disability Task Force, and the SCIL Annual Celebration of the Signing of the Americans with Disabilities Act. 

Funding has been obtained from the United Way of Sarasota County and Manatee County to expand the equipment loan program and home modifications. 

Various sources of private donations has been obtained to assist the CIL in expanding its transition services to a larger group of consumers. 

Resource development is continuously expanding through various networking events. We have attended several Chamber of Commerce events in both Sarasota and Venice, as examples. Grant seeking is an ongoing activity that several staff participate in.

The CIL has also attended several health fairs in Sarasota and Manatee Counties. Continuous online research is conducted on a weekly basis for online information and lists of resources. We have collected various directories, and are members of, such organizations as the Sarasota County Aging Network, Manatee Aging Network, Sarasota and Venice and Manatee Chambers of commerce, and 2-1-1 directories. A new resource is called Manatee Connects, a service of the Bradenton Herald to give non profits extreme exposure in the community. This website is located at http://www.manateeconnects.org/ 
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	Section A - Work Plan for the Reporting Year

	Item 1 - Achievements 

	Discuss the work plan's proposed goals and objectives and the progress made in achieving them during the reporting year. 
 

	SCIL 2008-09 Advocacy Work Plan

Goals:
1. Continue to raise the visibility of SCIL. Progress: Staff and volunteers have promoted the CIL throughout the community in both counties that the CIL serves. A new SCIL brochure was created internally and the SCIL Bridge newsletter is circulated throughout the 2-county area. Flyers are regularly sent out to raise awareness throughout the nursing homes and assisted living facilities, for example. 

Board members promote the CIL through contacts in the community and through the organizations where they are employed and have other community contact. This contact has increased the visibility of SCIL and has resulted in increased referrals for independent living services. 

SCIL has received extensive media coverage through local news sources. SCIL also held 2 large community events this past year: Emergency Preparedness for People with Disabilities, and the Celebration of the 19th Anniversary of the Signing of the Americans with Disabilities Act. Both events brought hundreds of people together: people with disabilities, families, professionals, emergency preparedness officials, elected officials and other community leaders.

2. Participate in further collaboration with community organizations. Progress: Through events and other community outreach, SCIL has collaborated with more organizations that have resulted in increased referrals and an improved level and quality of service. Examples: Through the Community Center for Deaf and Hard of Hearing, our clients have received sign language classes at SCIL and access to assistive technology. Also, in collaboration with Sorenson, SCIL received a video phone and has set up a private video phone booth for privacy in using this communication device. 

Through participation on transportation disadvantaged committees, SCIL staff and board members have provided input into community planning to increase and enhance the level of accessibility in the community. 

SCIL has received considerable technical assistance from the Community Foundation of Sarasota County that has increased the level of expertise of staff and board members. The Foundation's Nonprofit Resource Center provides high quality training in resource development, financial preparation, staff management and non profit management, among other topics. 

Other organizations provide direct support to consumers through independent living skills training to enhance employability, money management and banking. 

The Brain Injury Association holds monthly support group meeetings at SCIL. 

Volunteers have come from many other organizations who have been in partnership with SCIL. 

3. Focus on the wants and needs of the SCIL consumers. Progress: The Consumer Advisory Council is a special SCIL committee. It consists of not less than three, and not more than twelve persons with a disability, and not more than three additional individuals without a disability. In addition, at least one Board Member is assigned to serve as a member of this committee. 

The purpose of this committee is to provide consumers' input into the governance and operations of SCIL. The Consumer Advisory Council assists SCIL by identifying consumer needs for programs, issues of advocacy actions, and by playing an active role in efforts that support the independent living philosophy and that uphold the rights of persons with disabilities.

SCIL regularly obtains consumer satisfaction surveys and relies on this information to guide program development and independent living planning. 

The SCIL Board members and CAC members support the mission of SCIL when participating in various events that are held within the community. Presentations to local employers and the Housing Authority have resulted in consumers gaining appropriate and safe housing. SCIL works closely with the Social Security office and the Florida Department of Children and Families office to obtain needed benefits for individuals who have a disability.

4. Create a resource development event with another agency. Progress: This activity was changed in the form of the annual event celebrating the Signing of the Americans with Disabilities Act. SCIL brought numerous vendors and sponsors who paid booth fees to participate. Out of this came new partnerships that will result in future events, attracting more vendors and opportunities to collaborate further to increase resource development. 

5. Hold an annual event celebrating the Signing of the Americans with Disabilities Act. Progress: This is now an annual event at SCIL, that is held in conjunction with the anniversary of SCIL. Both the ADA and SCIL were formed in 1990. This holds a special significance to SCIL. 

6. Reduce expenditures while increasing services. Progress: SCIL made significant progress in reducing expenditures this past year. The executive director, board treasurer and finance manager examined all costs and made cuts wherever expenses could be reduced. This gave us the opportunity to increase the level of services. For example, the lease to a warehouse that was larger than our needs demand, was terminated in place of a smaller space. This freed up thousands of dollars a year that were turned back into services for people with disabilities. 

	 

 

	Item 2 - Challenges 

	Describe any substantial challenges or problems encountered by the CIL, and the resolutions/attempted resolutions.
 

	Local funding sources, primarily county and United Way, are seeing fewer available dollars to fund local programs. This is affecting all providers of services for people with disabilities and others in the community. 

Until recently, SCIL has been hampered with an outdated and dysfunctional data management system. Upon receipt of Federal ARRA Stimulus funds through the Division of Vocational Rehabilitation (DSU), SCIL replaced the old data system with a new COMS-Sarasota data management system designed by the CIL in Orlando, Florida. This resolved the data management problems we had for several years.

The local 2-1-1 informational system is making inaccurate referrals for services that the CIL does not provide; because a center for independent living sounds as if the organizations are residential. 

There is a tremendous lack of temporary housing and homeless shelters in the community.

Due to budget cuts in the public school system transitioning students are receiving fewer services and are graduating with the need for additional IL skills. The families and consumers have looked to SCIL to assist with this need. The Transition Center at SCIL was created to address these and other needs through workshops and one on one counseling and support. Although the Transition Center continues to witness successes, the demand continues to increase at an alarming rate. 

Due to the recent escalation in unemployment, SCIL has witnessed an increase in consumers seeking to develop and increase employment skills. The Transition Center has increased employment-related trainings. The demand for employment continues to increase. 

	 

 

	Item 3 - Comparison with Prior Reporting Year
 

	As appropriate, compare the CIL's activities in the reporting year with its activities in prior years, e.g., recent trends.
 

	Item 1 above focuses on numerous activities that were accomplished during the past year. We have noticed a trend in referrals to the CIL from sources serving people with traumatic brain injury. This has resulted in creation of a support group for people with head injuries, which led to the need for a support group for family members of survivors of traumatic head injuries. 

The CIL is seeing a trend in the need to serve youth transitioning from school settings. These youth were not prepared for life after special education. SCIL began working with youth to prepare them for educational and employment opportunities. Outreach has been occuring to locate these youth and include them in the CIL's transition center. Some of the parents of these youth are active participants in their independent living plans. 

	 

 

	Section B - Work Plan for the Year Following the Reporting Year
 

	Item 1 - Annual Work Plan
 

	List the CIL's annual work plan goals, objectives and action steps planned for the year following the reporting year.
 

	Increase services to the Hispanic community; including south Sarasota and North Manatee counties, Northport, Venice, Englewood, Nokomis, Palmetto, Ellenton, Parrish. More outreach needs to occur in these areas to help accomplish this goal. 

Increase services to youth transitioning from school who have no other ooportunities for continuation of their education or employment. SCIL will continue to assist these youth through weekly trainings and exposure to employability skills and potential placement on jobs in the community or at the CIL. 

Increase volunteerism: 
Through such entities as VISTA and the Friendship Volunteer Center, encourage new volunteers to work in several areas of service delivery at the CIL, as well as promoting the CIL in the community. 

Training: 
Provide training to staff on IL philosophy, consumer service records, peer counseling. 

Provide training to board members on the role of a board member of a CIL, IL philosophy, goverance and applicable laws. 

	 

 

	Item 2 - SPIL Consistency
 

	Explain how these work plan goals, objectives and action steps are consistent with the approved SPIL. 
 

	The mission of the Independent Living program is to promote a philosophy of consumer control, peer support, self help, equal access, self determination and individual and systems advocacy in order to maximize opportunties for people with significant disabilities to make decisions about their own lives and live as independently as possible, with support from the community. 
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	Training and Technical Assistance Needs
	Choose up to 10 Priority Needs - Rate items 1-10 with 1 being most important

	 
Advocacy/Leadship Development

	
	General Overview
	

	
	Community/Grassroots Organizing
	

	
	Individual Empowerment
	

	
	Systems Advocacy
	1

	
	Legislative Process
	

	 
Applicable Laws

	
	General overview and promulgation of various disability laws
	

	
	Americans with Disabilities Act
	

	
	Air-Carrier"s Access Act
	

	
	Fair Housing Act
	

	
	Individuals with Disabilities Education Improvement Act
	

	
	Medicaid/Medicare/PAS/waivers/long-term care
	

	
	Rehabilitation Act of 1973, as amended
	

	
	Social Security Act
	

	
	Workforce Investment Act of 1998
	

	
	Ticket to Work and Work Incentives Improvement Act of 1999
	

	
	Government Performance Results Act of 1993
	

	 
Assistive Technologies

	
	General Overview
	

	 
Data Collecting and Reporting

	
	General Overview
	

	
	704 Reports
	

	
	Performance Measures contained in 704 Report
	

	
	Dual Reporting Requirements
	

	
	Case Service Record Documentation
	

	 
Disability Awareness and Information

	
	Specific Issues
	

	 
Evaluation

	
	General Overview
	

	
	CIL Standards and Indicators
	3

	
	Community Needs Assessment
	

	
	Consumer Satisfaction Surveys
	

	
	Focus Groups
	

	
	Outcome Measures
	

	 
Financial: Grant Management

	
	General Overview
	

	
	Federal Regulations
	

	
	Budgeting
	

	
	Fund Accounting
	

	 
Financial: Resource Development

	
	General Overview
	

	
	Diversification of Funding Base
	

	
	Fee-for-Service Approaches
	

	
	For Profit Subsidiaries
	

	
	Fund-Raising Events of Statewide Campaigns
	

	
	Grant Writing
	10

	 
Independent Living Philosophy

	
	General Overview
	

	 
Innovative Programs

	
	Best Practices
	

	
	Specific Examples
	

	 
Management Information Systems

	
	Computer Skills
	

	
	Software
	

	 
Marketing and Public Relations

	
	General Overview
	

	
	Presentation/Workshop Skills
	

	
	Community Awareness
	4

	 
Network Strategies

	
	General Overview
	

	
	Electronic
	

	
	Among CILs & SILCs
	

	
	Community Partners
	8

	 
Program Planning

	
	General Overview of Program Management and Staff Development
	

	
	CIL Executive Directorship Skills Building
	6

	
	Conflict Management and Alternative Dispute Resolution
	

	
	First-Line CIL Supervisor Skills Building
	1

	
	IL Skills Modules
	

	
	Peer Mentoring
	7

	
	Program Design
	

	
	Time Management
	

	
	Team Building
	

	 
Outreach to Unserved/Underserved Populations

	
	General Overview
	

	
	Disability 
	

	
	Minority 
	5

	
	Institutionalized Potential Consumers
	

	
	Rural 
	

	
	Urban 
	

	 
SILC Roles/Relationship to CILs

	
	General Overview
	

	
	Development of State Plan for Independent Living
	

	
	Implementation (monitor & review) of SPIL
	

	
	Public Meetings
	

	
	Role and Responsibilities of Executive Board
	

	
	Role and Responsibilities of General Members
	

	
	Collaborations with In-State Stakeholders
	

	 
CIL Board of Directors

	
	General Overview
	

	
	Roles and Responsibilities
	2

	
	Policy Development
	

	
	Recruiting/Increasing Involvement
	

	 
Volunteer Programs

	
	General Overview
	9

	 
Option Areas and/or Comments
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	Section A - Other Accomplishments, Activities and Challenges

	Describe any additional significant accomplishments, activities and/or challenges not included elsewhere in the report, e.g., brief summaries of innovative practices, improved service delivery to consumers, etc. 
 

	SCIL converted its IL skills training philosophy on the provision of independent living services to focus more on transitioning from the CIL provision of service, to a more independent, community-based approach. 

Since this change, several consumers have already attained employment and volunteer opportunities in the community, even though our CIL does not formally provide employment services, yet. It is our intention to expand this premise, and to enhance services that will lead to community-based employment, and less dependance on the CIL internally for ongoing, direct services. 

	 

 

	Section B - Additional Information

	Provide additional information, comments, explanations or suggestions not included elsewhere in the report.
 

	The SCIL staff has been creative in developing partnerships with numerous agencies in the community. The staff is very aware that in order to achieve meraningful benefits for consumers, we will contribute to the various organizations' volunteer opportunities for special projects in a wide variety of capacities. This attitude has resulted in new partnerships with other agencies and a shared atmosphere of common goals. 
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	Please sign and print the names, titles and telephone numbers of the CIL director and board chair.

	 
	Name and Title
	Signed
	Date Signed

	Center Director
	Keith Kitchens Executive Director 941-351-9545
	Signed
	12/23/2009

	 

	Center Board Chairperson
	Candy Partee Chair (effective Jan. 4 2010) 941-266-9302
	Signed
	12/23/2009

	 


[bookmark: omb]According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB control number of this information collection is 1820-0606. The time required to complete this information collection is estimated to average 35 hours per response, including the time to review instructions, search existing data sources, gather the data needed, and complete and review the information collection. If you have any comments concerning the accuracy of the time estimate or suggestions for improving this form, please write to: U.S. Department of Education, Washington, D.C. 20202-4760. If you have any comments or concerns regarding the status of your individual submission of this form, write directly to: Thomas Kelley, IL Unit Supervisor, Rehabilitation Service Administration, U.S. Department of Education, 400 Maryland Ave, SW, Washington, DC 20202-2800. 
