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SUBPART I – ADMINISTRATIVE DATA

Section A– Sources and Amounts of Funds and Resources

Section 725(c)(8)(D) of the Act; 34 CFR 366.50(i)(4)

Indicate the amount received by the CIL as per each funding source.  Enter “0” for none.

Item 1 - All Federal Funds Received

	(A) Title VII, Ch. 1, Part B
	$50,395

	(B) Title VII, Ch. 1, Part C
	$212,843

	(C) Title VII, Ch. 2 
	$0 

	(D) Other Federal Funds
	$259,822


Item 2 - Other Government Funds 

	(E)  State Government Funds
	$92,057

	(F)  Local Government Funds
	$55856


Item 3 -  Private Resources

	(G)  Foundations, Corporations, or Trust Grants
	$125,000

	(H)  Donations from Individuals
	$26,000

	(I)  Membership Fees

	$0

	(J)  Investment Income/Endowment
	$0

	(K)  Fees for Service  (program income, etc.)

	$117,588

	(L)  Other resources (in-kind, fundraising, etc.)
	$28.536


Item 4 - Total Income  

	Total income = (A)+(B)+(C)+(D)+(E)+(F)+(G)+(H)+(I)+(J)+(K)+(L)
	$968,097


Item 5 - Pass Through Funds

	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance 

services, representative payee funds, or Medicaid funds)
	$0


Item 6 -  Net Operating Resources

	[Total Income (Section 4)<minus> amount paid out to Consumers

(Section 5) = Net Operating Resources 
	$968,097


SubPart II – Number and Types of Individuals with significant disabilities receiving services 

Section 725(c)(8)(B) of the Act; 34 CFR 366.50(i)(2)

Section A – Number of Consumers Served During the Reporting Year

Include Consumer Service Records (CSRs) for all consumers served during the year.

	
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	668

	(2) Enter the number of CSRs started since October 1 of the reporting year
	787

	(3) Add lines (1) and (2) to get the total number of consumers served
	1455


Section B –Number of CSRs Closed by September 30 of the Reporting Year

Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:

	
	# of CSRs

	(1) Moved
	37

	(2) Withdrawn
	293

	(3) Died
	135

	(4) Completed all goals set
	184

	(5) Other
	66

	(6) Add lines (1)+(2)+(3)+(4)+(5) to get total CSRs closed
	715


Section C –Number of CSRs Active on September 30 of the Reporting Year

Indicate the number of CSRs active on September 30th of the reporting year. 

	
	# of CSRs

	Section A(3) <minus>  Section (B)(6) = Section C

	740


Section D – IL Plans and Waivers

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of consumers who signed a waiver
	834

	(2) Number of consumers with whom an ILP was developed
	621

	(3) Total number of consumers served during the reporting year
	1455


Section E – Age

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Under 5 years old 
	3

	(2) Ages 5 – 19 
	548

	(3) Ages 20 – 24
	91

	(4) Ages 25 – 59
	610

	(5) Age 60 and Older
	203

	(6) Age unavailable
	0


Section F – Sex

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of Females served
	763

	(2) Number of Males served
	692


Section G – Race And Ethnicity

Indicate the number of consumers served in each category below.  Each consumer may be counted under ONLY ONE of the following categories in the 704 Report, even if the consumer reported more than one race and/or Hispanic/Latino ethnicity).

This section reflects a new OMB directive.  

Please refer to the Instructions before completing.
	
	# of Consumers

	(1) American Indian or Alaska Native
	4

	(2) Asian 
	18

	(3) Black or African American
	537

	(4) Native Hawaiian or Other Pacific Islander
	2

	(5) White
	816

	(6) Hispanic/Latino of any race or Hispanic/ Latino only 
	55

	(7) Two or more races
	6

	(8) Race and ethnicity unknown 
	17


Section H – Disability

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Cognitive
	492

	(2) Mental/Emotional
	136

	(3) Physical
	483

	(4) Hearing
	161

	(5) Vision
	19

	(6) Multiple Disabilities
	159

	(7) Other
	5


Section I – Individuals Served by County During the Reporting Year

Section 704(m)(4)(D) of the Act

List each county within the CIL’s service area, as indicated in the CIL’s application for Part C funds and the approved SPIL.  Add additional rows as necessary.  For each county, indicate how many individuals residing in that county were served by the CIL during the reporting year.  

	County Name
	Number of County Residents Served

	Baker
	59



	Clay


	138



	Duval


	1023



	Nassau


	71



	St Johns


	139



	Other


	25



	
	

	
	


SubPart III – Individual Services and Achievements 

Sections 13 and 725(c)(8)(C) of the Act; 34 CFR 366.50(i)(3); Government Performance Results Act (GPRA) Performance Measures
Subpart III contains new data requests.  Please refer to the Instructions before completing.

Section A – Individual Services

For the reporting year, indicate in the table below how many consumers requested and received each of the following IL services.  

	Services
	Consumers Requesting

Services
	Consumers Receiving Services

	(A) Advocacy/Legal Services
	156
	156

	(B) Assistive Technology
	568
	568

	(C) Children’s Services
	0
	0

	(D) Communication Services
	19
	19

	(E) Counseling and Related Services
	722
	722

	(F) Family Services
	258
	258

	(G) Housing, Home Modifications, and Shelter Services
	99
	99

	(H) IL Skills Training and Life Skills Training 
	245
	245

	(I) Information and Referral Services
	3630
	3630

	(J) Mental Restoration Services
	2
	2

	(K) Mobility Training 
	3
	3

	(L) Peer Counseling Services
	17
	17

	(M) Personal Assistance Services
	137
	137

	(N) Physical Restoration Services
	2
	2

	(O) Preventive Services
	3
	3

	(P) Prostheses, Orthotics, and Other Appliances
	0
	0

	(Q) Recreational Services
	92
	92

	(R) Rehabilitation Technology Services
	1
	1

	(S) Therapeutic Treatment
	0
	0

	(T) Transportation Services
	6
	6

	(U) Youth/Transition Services
	2608
	2608

	(V) Vocational Services
	862
	862

	(W) Other Services
	0
	0


Section B – Increased Independence and Community Integration

Item 1 – Goals Related to Increased Independence in a Significant Life Area
Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.

	Significant Life Area
	Goals Set
	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	84
	16
	68

	(B) Communication
	34
	8
	26

	(C) Mobility/Transportation 
	404
	187
	217

	(D) Community-Based Living
	14
	4
	10

	(E) Educational
	439
	147
	292

	(F) Vocational
	301
	55
	246

	(G) Self-care
	260
	114
	146

	(H) Information Access/Technology
	30
	27
	3

	(I) Personal Resource Management
	292
	8
	284

	(J) Relocation from a Nursing Home or Institution to Community-Based Living
	23
	2
	21

	(K) Community/Social Participation
	44
	8
	36

	(L)  Other
	0
	0
	0


Item 2 – Improved Access To Transportation, Health Care Services, and Assistive Technology 

(A) Table

In column one, indicate the number of consumers who required access to previously unavailable transportation, health care services, or assistive technology during the reporting year.  Of the consumers listed in column one, indicate in column two, the number of consumers who, as a result of the provision of IL services (including the four core services), achieved access to previously unavailable transportation, health care services, or assistive technology during the reporting year.   In column three, list the number of consumers whose access to transportation, health care services or assistive technology is still in progress at the end of the reporting year.  

	Areas
	# of Consumers Requiring Access
	# of Consumers Achieving Access
	# of Consumers Whose Access is in Progress

	(A)
Transportation
	0
	0
	0

	(B)
Health Care Services
	86
	0
	86

	(C)
Assistive Technology
	576
	345
	231


Note: For most IL services, a consumer’s access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR.  In some instances, consumers may achieve an outcome solely through information and referral (I&R) services.  To document these instances as successful outcomes, providers are not required to create CSRs for these consumers but must be able to report that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology. 

(B) I&R Information 

To inform RSA how many service providers engage in I&R follow-up contacts regarding access to transportation, health care services or assistive technology, please indicate the following:

The service provider did _X_  / did not ___ engage in follow-up contacts with I & R recipients to document access gained to previously unavailable transportation, health care or assistive technology.
Section C – Additional Information Concerning Individual Services or Achievements

Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered. 

The Independent Living Resource Center of NE. Florida has promoted self-help and advocacy through the implementation of its Programs and Services, as well as, various special events, activities and responses to individual need.  As a result, individuals with disabilities were encouraged to initiate their independence through individual and group sessions where a teaching model was employed to decrease dependence upon systems.

SUBPART IV – Extent of CIL Compliance with the Six Evaluation Standards
Section 725(b) and section 725(c)(8)(A) of the Act; 34 CFR 366.63

Section A – Compliance Indicator 1: Philosophy

Item 1 - Consumer Control

34 CFR 366.63(a)(1); 34 CFR 366.50(i)(5) and (6)

(A) Board Member Composition
Enter requested governing board information in the table below:

	Total Number of Board Members
	Number of Board Members with Significant Disabilities

	14
	8


(B) Staff Composition

Enter requested staff information in the table below:

	
	Total Number Of FTEs
	FTEs Filled by Individuals with Disabilities
	FTEs Filled by Individuals From Minority Populations

	Decision-Making Staff
	9
	7
	2

	Other Staff
	13
	7
	4


Item 2 - Self-Help and Self-Advocacy

34 CFR 366.63(a)(2)

Briefly describe how the CIL has promoted self-help and self-advocacy among individuals with significant disabilities during the reporting year.  

The Independent Living Resource Center of NE. Florida has promoted self-help and advocacy through the implementation of its Programs and Services, as well as, various special events, activities and responses to individual need.  As a result, individuals with disabilities were encouraged to initiate their independence through individual and group sessions where a teaching model was employed to decrease dependence upon systems.

A variety of training opportunities were offered to individuals in the form of Independent Living Skills Trainings.  These sessions were conducted on a monthly basis throughout the reporting year to promote Self-Help and Self-Advocacy.  Trainings were designed to address issues and needs as needed or as deemed pertinent to individual situations throughout the year.  Some of our Independent Living Skills Trainings as mentioned below were instituted to empower consumers towards self-advocacy and self-help.  This is not an all inclusive list.

· Self-Advocacy/Disability Awareness- designed to provide consumers the skills needed to develop a self-awareness and learn how to advocate for themselves regarding mis-treatment but individuals, organizations or entities.  

· Budgeting Skills - designed to teach consumers the skills needed in order to develop and maintain a budget and keep their finances under control.  

· Conflict Resolution / Team Building - designed to teach consumers the importance of resolving conflicts in a productive way and then promote Team Building within the units of society with which they interact.

· Money Smart - a two day curriculum designed to teach consumers money management techniques, relating to banking, credit, loans, saving and budgeting. 

· SSA Benefits and the New "Ticket" Requirements – designed to teach consumers how to understand their disability benefits and how they relate to the Ticket to Work Process under the Work Incentives Project through the Social Security Administration. 
· Self Defense for Persons with Disabilities - a curriculum geared toward persons with disabilities designed to provide instruction relative to techniques useful to defend oneself in the unfortunate event of an attack.  
As a part of the Intake Packet for new consumers, individuals are provided the opportunity to register to vote while at the ILRC - NEFL, as a supply of Voter Registration forms is maintained on-site and accumulated voter registration forms are hand - delivered to the Supervisor of Elections Office on a monthly basis. 
In addition, individuals with any disability related issue or question, were provided information and referral services by telephone, in person or via alternative forms of communication such as e-mail or documentation, thereby educating and arming them with tools to seek or request services for which they are entitled.  All staff of the Independent Living Resource Center of NE Florida are responsible for ensuring the dissemination of appropriate, timely, accurate information to consumers throughout each day of operation.

The Independent Living Resource Center of NE Florida’s Career Development Office conducts an project entitled Career Choice Employment Readiness where consumers receive instruction to increase their employment marketability.  As a part of this effort, consumers also attend an American with Disabilities Act Training which arms and empowers them with regard to their rights protected by the ADA, particularly the employment clause.   In addition, they are also instructed on advocating for the proper accommodations required in order for them to do their job.

The ILRC-NEFL provides a newsletter entitled "The Messenger" on a quarterly basis. Each issue contains a section, entitled “Did You Know” or “Questions and Answers” to which consumers are empowered, as a result of arming them with information to make informed decisions.  

Item 3 - Peer Relationships and Peer Role Models
34 CFR 366.63(a)(3)

Briefly describe how, during the reporting year, the CIL has promoted the development of peer relationships and peer role models among individuals with significant disabilities.  

The ILRC – NEFL continues to coordinate a Peer Mentoring Program, which includes outreach and community networking activities to identify and recruit individuals to serve as peer mentors, as well as maintain a database of readily available mentors to expedite the provision of services; training sessions to prepare candidates to provide quality peer mentoring experiences; and follow-up services to continually assess appropriateness of services and continued need. 

Networks have been established with social service providers, community and medical resources, as well as support groups such as the Brain and Spinal Cord Injury Program, Cerebral Palsy of Northeast Florida, the University of North Florida’s Disabled Student Services Program, Florida Community College’s Disabled Student Services Office, Brooks Rehabilitation Center, Hope Haven Children’s Clinic, The Agency for Persons with Disabilities and the Brooks Clubhouse to assist in this endeavor. 

ILRC-NEFL employees with disabilities serve as peer mentors and role models with the capability of providing peer mentoring services in conjunction with other IL services.  

The ILRC – NEFL hosted the annual Disability Mentoring Day for Baker, Clay, Duval, Nassau and St. John’s counties where collaboration occurred to recruit businesses for mentoring opportunities.  This event attracted more than 253 total participants including area businesses looking to employ individuals with a disability.
Item 4 - Equal Access 

34 CFR 366.63(a)(4)

(A) Briefly describe how, during the reporting year, the CIL has ensured equal access of individuals with significant disabilities, including communication and physical access, to the center's services, programs, activities, resources, and facilities, whether publicly or privately funded.  Equal access, for the purposes of this indicator, means that the same access is provided to any individual with a significant disability regardless of the individual’s type of significant disability.

The physical structure of the ILRC - NEFL is inclusive of ramps at the front entry point as well as inside the building to provide access to the latter half of the building where Coordinator Offices and the Conference Room is located. There are electronic doors with access devices located in the front of the building to provide for automatic / electronic entrance and exit. The ILRC ensures that each mechanical device and ramp structure remains in safe working condition through routine inspection.

The ILRC-NEFL is also structured to accommodate for two accessible restrooms and ensures that employee offices are arranged to conform to accessibility standards as well.  

From a communicative standpoint, the ILRC – NEFL also ensures accessibility. The Center maintains a separate line for TTY use and ensures coordination of Interpreter Services for individuals with hearing impairments. In addition, the ILRC - NEFL continues to maintain a Video Relay Service for use by individuals in the deaf community.  The ILRC – NEFL also employs staff capable of communicating via sign language so individuals with hearing impairments seeking service as walk-ins consistently receive assistance without delay.  In- service trainings were conducted with staff to ensure knowledge and the ability to successfully conduct a relay call, use a TTY, operate a videophone, etc. to ensure that accessibility is not jeopardized. 

The ILRC-NEFL maintains an eight (8) station computer lab, one of which is equipped with the JAWS Program to allow technological access for visually impaired individuals. 

(B) Briefly describe how, during the reporting year, the CIL has advocated for and conducted activities that promote the equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding source, for individuals with significant disabilities. Equal access, for the purposes of this indicator, means that the same access provided to individuals without disabilities is provided in the center’s service area to individuals with significant disabilities.

The ILRC - NEFL has also been instrumental in facilitating equal access from a community standpoint. Transportation remains a critical issue, therefore, ILRC membership and a strong presence within the Jacksonville Transportation Advisory Committee (JTAC) meetings provides a forum for issues regarding accessibility to be brought to the forefront to decision makers to facilitate appropriate change.
The ILRC continues to utilize the “Blue Card” campaign for consumers who identify a business that is not accessible.  These cards are turned into the ILRC and the business is notified of the anonymous complaint. The ILRC-NEFL also conducts Accessibility Surveys for the community and advises structural owners of cost effective and feasible remedies to complying with accessibility laws.   

In addition, the ILRC-NEFL has also discovered that throughout the State of Florida, providing mental health services to individuals who are deaf and also have mental health disabilities remains a significant issue. The ILRC-NEFL continues to be a part of the Mayor’s Mental Health Coalition and has directed attention toward this underserved population.  In addition, the ILRC- NEFL has also extensively collaborated with the local State of Florida’s Division of Substance Abuse and Mental Health and the City of Jacksonville’s Mental Health and Welfare Division to sufficiently address this issue and provide appropriate care to the intended recipients.   We continue to evaluate the need for our office to provide Mental Health Services for people with disabilities, specifically in the deaf community.   We are now in the process of submitting an application to become a Medicaid certified provider for case management services for this population.
The ILRC continues to represent the disability community by attending local community meetings, such as the Jacksonville Housing Partnership Roundtable, Nassau County Transition Meetings, the Business Leadership Network, the Job Opportunities Consortium and the Mayor’s Disability Council Meetings.  These meetings are very beneficial as they provide up to date information and ensure that the voice of the disability community is heard with respect to relevant issues in the Northeast Florida Community such as housing issues, employment, education and accessibility. 

Item 5 – Alternative Formats

34 CFR 366.63(a)(4)

Briefly describe how, during the reporting year, the CIL has ensured the availability in alternative formats of all of its written policies and materials and IL services, as appropriate.

The ILRC – NEFL continues to provide for alternative formats.  For example, a Braille Machine is utilized to develop brochures, handouts, information sheets, American with Disabilities Act Volumes; Intake forms etc. for the visually impaired.

The on – site Resource Library contains information in alternative formats. The ILRC – NEFL consistently maintains a supply of supplemental information in alternative formats such as Social Security information for the Work Incentives Planning and Assistance Program.  

In addition, large print is available, as needed. The ILRC – NEFL partners with Talking Books the Division of Blind Services and the City of Jacksonville, which are valuable resources in this endeavor.    

Section B – Compliance Indicator 2: Provision of Services on a Cross-Disability Basis
Section 725(b)(2) of the Act; 34 CFR 366.63(b)

Briefly describe how, during the reporting year, the CIL has ensured that IL services are provided to eligible individuals with a diversity of significant disabilities and individuals who are members of populations that are unserved or underserved, without restrictions based on the particular type or types of significant disability and in a manner that is neither targeted nor limited to a particular type of significant disability.  
The ILRC – NEFL provides services to all individuals with a disability regardless of the type of disability. Data reflects that services were provided to individuals of all disability classifications; cognitive, mental/emotional, physical, hearing, visual and multiple disabilities. 

The ILRC – NEFL recognized a need to provide services to individuals with significant disabilities in rural areas with significant barriers such as a lack of transportation. Therefore, satellite offices continue to be maintained in rural counties within Baker and Clay counties and outreach efforts are made on a monthly basis. The High School/ High Tech Program continues to serve students in each of the five servicing counties in Northeast Florida, thereby, alleviating the transportation barrier common to rural areas. 

The ILRC-NEFL aggressively conducts a variety of Community and Outreach activities to facilitate the awareness of all individuals with disabilities in the Northeast Florida service area. The ILRC-NEFL conducts an Open House each year which provides information regarding program services and the opportunity to secure individualized consumer services.   

Section C – Compliance Indicator 3: Independent Living Goals

Section 725(b)(3) of the Act; 34 CFR 366.63 (c)


Item 1 – Consumer Information

Briefly describe how, during the reporting year, the CIL has ensured that consumers have the opportunity to develop and achieve their goals (either with or without an ILP) and that the consumer has the opportunity to express satisfaction with the center and such consumer satisfaction results are evaluated by the center.

The procedure for completing Intakes and Consumer Service Record’s is outlined in the ILRC Service Delivery Manual and safeguards the consumer’s crucial opportunity to develop and achieve their goals, with or without an ILP.  Each consumer is provided the opportunity at the point of initial intake to develop a formal written plan or choose a waiver of the formal written document with the option of completing such at any time during the life of the case. During the Intake process, the Coordinator is responsible for communicating the difference between the Waiver and the Independent Living Plan to ensure that the consumer is provided with the information to make an informed decision. 

In addition, Coordinators are also trained to employ effective interviewing skills to gather appropriate information relating to the consumers need(s), strengths and goals.  Once the goal has been determined, it is the consumer, who with the assistance of the Coordinator decides upon action steps and services which both parties collaboratively take to achieve the goal.  Irrespective of establishment of a formal Independent Living Plan or Waiver, all established goals are documented in the Consumer Service Record and consumers receive services geared towards accomplishment of the goals. 

The Independent Living Plan contains the Consumer’s signature on each individual goal sheet to ensure consumer choice.  The consumer receives copies of all signed forms to refer to as needed to remain informed of their responsibilities, Coordinator responsibilities, established goals and intended services. 

To facilitate consumer empowerment, it is the consumer who has the responsibility to initiate monthly contact.  The Coordinator has the responsibility of conducting a Goal Review at a minimum of 90- day intervals to routinely assess the appropriateness of the goal and consumer progress until case closure is requested by the consumer.

At the point of case closure a Consumer Satisfaction Survey is forwarded to the consumer by mail providing them with the opportunity to anonymously provide feedback regarding the Center’s provision of services.  

Unfavorable surveys are forwarded to the Director of Programs for follow-up if the consumer has chosen to identify themselves. Unfavorable results are addressed with the Coordinator of the identified Program to address and rectify issues expeditiously.  All survey results are documented and tabulated for quality assurance and future planning needs. 

The ILRC also does a random survey mailing to consumers each year for strategic planning purposes to gauge the level of consumer satisfaction and to identify needs.  

The Center also maintains a progressive Grievance and Complaint Procedure which also provides a means for consumers to express issues with service provision at any time by addressing the issue with the assigned Coordinator, the Director of Programs and Services and subsequently the Executive Director, respectively. Consumers are also provided with Client Assistance Program contact information at the point of initial intake and the Protection and Advocacy contact information for Work Incentive Planning Assistance Program participants. 

Item 2 – Consumer Service Record Requirements

Briefly describe how, during the reporting year, the CIL ensured that each consumer’s CSR contains all of the required information. 

The ILRC – NEFL ensures that Consumer Service Records maintain the required documentation by ensuring that all new staff undergoes a mandatory training period, inclusive of instruction in all aspects of formulating the Consumer Service Record. All existing staff participates in an annual training as reinforcement of the policy and procedure to ensure sufficiency. 

The ILRC – NEFL maintains the required documentation within its database, providing employee access to all required forms.

All Consumer Service Records are provided to Program Managers. The Program Managers then have the responsibility to review the documents to ensure compliance and provide the Coordinator with written feedback of the same. The Coordinator must correct any non-compliance within thirty days. All Consumer Service Records are maintained by the respective Program Coordinator to whom the consumer is assigned. 

Section D – Compliance Indicator 4: Community Options and Community Capacity

Section 725(b)(4) and (6) of the Act; 34 CFR 366.63(d)

This section contains new data requests.  Please refer to the Instructions before completing.

Item 1 – Community Activities Table

In the table below, summarize the community activities involving the CIL’s staff and board members during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary.

PLEASE SEE ATTACHED EXCEL WORKSHEET FOR THE

COMMUNITY ACTIVITIES TABLE

“RSA Community Activities Report.08.09”

	Issue Area
	Activity Type
	Hours Spent
	Objective(s)
	Outcomes(s)

	
	
	
	
	


Item 2 – Description of Community Activities

For the community activities mentioned above, provide additional details such as the role of the CIL staff board members and/or consumers, names of any partner organizations and further descriptions of the specific activities, services and benefits.

The role of CIL staff and Board Members is to actively participate in community events that involve disability related issues.

Section E – Compliance Indicator 5: IL Core Services and Other IL Services

Section 725(b)(5) of the Act; 34 CFR 366.63(e)

In addition to the data provided in Subpart III, describe how information and referral services and the other IL core and other IL services are provided to those who request such services in formats accessible to the individual requesting the services.  Describe any innovative practices (not mentioned elsewhere in this report) to enhance the availability and effectiveness of IL services.  

As stated above, the ILRC maintains a separate line for TTY use and ensures coordination of Interpreter services for individuals with hearing impairments. The ILRC – NEFL also employs staff capable of communicating via sign language as well allowing individuals seeking service as a walk-in to receive assistance without delay.

The ILRC – NEFL also utilizes current technology to ensure equal access and has a video-relay phone available on-site.  In-service trainings are continuously conducted with staff to ensure knowledge and the ability to successfully utilize the equipment available in order to conduct a relay call, use a TTY, operate a video-phone, etc… to ensure that accessibility is not jeopardized.   The ILRC also has the ability to produce any document in alternative formats.

Section F – Compliance Indicator 6: IL Resource Development Activities
Section 725(b)(7); 34 CFR 366.63(f)

Briefly describe the CIL’s resource development activities conducted during the reporting year to expand funding from sources other than chapter 1of title VII of the Act.

The ILRC’s Development Department experienced a difficult year specifically relating to securing unrestricted funds yet grew dramatically with new partnerships and opportunity for increased awareness of services offered.

Community Partnerships:

To increase awareness of programs offered in relationship to sponsorship opportunity.

Community Partnerships

· Junior League of Jacksonville

1. 18 volunteers logged in approximately 100 hours of  work.

2.  Donated plants and shrubs to the ILRC.

· Builders Care

1. 6 volunteers spent approximately 50 volunteer hours and created a new work space for 4 staff.

2.  The project included building material that was donated by Builders Care and office furniture donated by the St. Joe Company.

· Firehouse Subs

1. Donated 400 lunches at cost to the DMD event.

· Publix Supermarket

1. Thanksgiving and Christmas Dinner give away for our consumers.

2. Publix costumers purchased complete Thanksgiving and Christmas meals that were distributed at the participating store.

· Fiddler on the Roof at the Times Union

1. Gave out 50 donated tickets to the show

Outreach Events:

The following are events and presentations of the ILRC services and partnerships to consumers and potential consumers through the Development Department.

· Emergency Preparedness Conference for People with Disabilities

1. We received funding from the COJ, State, Brooks Rehab and Vistakon. 

2. 24 Vendors Participated

3. Over 500 attendees including agencies.

4. We received the seal of recognition as the recommended Emergency Management Manual for both Individuals and Agencies from the Duval County Emergency Management Team.

5. Partnered with State and local Agencies

6. Distributed 350 weather alert radios, which were donated to participants.

· ADA Celebration

1. Partnered with COJ

2. Gave out 1,000 tickets to the disabled community for lunch and a trip to the   Jacksonville Zoo.  

3. 30 Vendors participated.

4. Presented the Jack Gillrup Award 

5. Presented the HSHT, Jimmy Patrick College Scholarship Award winners

6. Organized a Scavenger Hunt with ADA facts for all Zoo visitors to participate in. 

· No Limits Cable Show

1. We were awarded a 30 minute cable show.

2. We use the show to promote services and programs at the ILRC.

3. Additional tool for sponsorship and outreach.

· ILRC Open House

1. A day dedicated to opening the center to the Community and for our consumers, a family fun day.

· Bethesda Park

1. Negotiated Managing Partnership with the COJ.

2. The ILRC would operate the fully accessible facility.

3. Provide another sight for programs offered at the Center.

Fundraising Efforts:

The purpose of all fundraising efforts is to create un-restricted funds while presenting the ILRC to the community.

· Mystery Trip Suitcase Party

1. Secured over 100 donated items

2. Dinner donated by Carrabbas for 200 guests.

3. Fell short of raising the revenue needed, due to the economy.

· Starbucks Promotion

1. November Promotion- $1.00 given to the ILRC from every VIA Pack sold in participating stores.

2. December Promotion- $1.00 given to the ILRC from every Christmas Blend bag of Coffee sold in participating stores.

3. The ILRC will receive funding in 2010 from the Starbucks Company “Make the Mark Campaign.” This is an outcome from the above efforts.

· Annual “One Thousand Friends Campaign” 

1. Annual giving drive was kicked off this December.

· Additional future fundraising efforts worked on in 2009.

1. Fishing Tournament 

2. Golf Tournament

3. Art Show 

In addition to events, the ILRC is constantly writing grants to support expansion of services.  This past year we had 22 dedicated funding streams.  We received the following grants this past year:

Able Trust Grant

-High School/ High Tech for Clay County

Able Trust Grant

-High School/ High Tech for Nassau County

Able Trust Grant

-High School/ High Tech for St Johns County 

Able Trust Grant

-High School/ High Tech for Duval County 

Able Trust Grant

-High School/ High Tech for Baker County 

Jaguar Foundation

-Youth Transition in Nassau and Baker County

Brooks Foundation

-Temporary Loan Closet

City of Jacksonville




-Temporary Loan Closet

City of Jacksonville

-Deaf Consumer Program


City of Jacksonville

-Victim Advocate

FACIL




-Projects With Industry (Job Placement)

Florida Department of Health




-Emergency Preparedness Conference for People with Disabilities


      Social Security Administration




-Work Incentives Planning and Assistance (WIPA) Project

We also have fee for service programs such as Job Placement through a contract with VR, Interpreter Services, Florida Telecommunications Relay, Inc., and we became an Employment Network this year as well.  

SUBPART V – ANNUAL PROGRAM AND FINANCIAL PLANNING OBJECTIVES

Section 725(c)(4) of the Act

Section A –Work Plan for the Reporting Year

Item 1 – Achievements

Discuss the work plan’s proposed goals and objectives and the progress made in achieving them during the reporting year.  

Although we did not meet every goal / objective we identified for 2008/2009, we had some significant successes, such as:

· We continued efforts to address the provision of mental health services for individuals with a disability and are now in the process of completing an application to become a Medicaid Service provider.  

· We hosted an American with Disabilities Act Celebration at the Jacksonville Zoo that attracted over 1,000 consumers and participants.  

· The Nursing Home Transition Program provided services to 36 Nursing Home Residents and successfully transitioned 3 consumers to community based living.

· We maintained our satellite offices in Baker and Clay counties.
· We conducted High School/High Tech and Youth Services to additional schools in the five county area including.

· We conducted Work Incentive Planning Assistance outreach activities in the seven additional counties that we were awarded from our recent grant application.

· We became an Employment Network in order to assist SSA Cash recipients who desire to return to employment under the SSA Ticket to Work Program.

· We hosted our annual Open House and increased awareness in the community about the Programs and Services offered by the ILRC of NE Florida.

· We increased enrollment in the Deaf Consumer Program by 33 consumers.

· We provided services to 1,455 consumers.

· Consumer Satisfaction Surveys are administered to all program participants upon closure of their CSR.

The ILRC’s Marketing Department had substantial growth in the past fiscal year with increased efforts in relationship, business and social marketing.

Relationship marketing:

To increase relationship marketing between the ILRC and Consumer several items were implemented and/or refined, these items include:

· Creation of email marketing

· Reaches 1,252 individuals

· Boosts consumer communication

· Targeted email function allows the Center to directionally focus programmatic topics to specific programs.

· Increases referrals with the ability to forward email information and join the mailing list

· Tracks consumer response including

· Number of emails opened

· Number of emails forwarded

· Number of email links clicked

· Increases ILRC participation in the “Go Green” initiative by cutting back on paper and postage.

· New website system

· Connects consumers to ILRC events including skills trainings, workshops and conferences

· Establishes connections between consumer need to consumer program through the “Contact Us” page, listing program coordinators with email addresses.

· Made important consumer documents electronically available. Documents include the interpreter request form, ILRC applications, and annual report.

· Lists programs with descriptions

· Statistics

· 2,652 Visits

· 1,824 Unique site visits

· 9,823 Page views

· 3.7 Pages per visit

· 39.22% Bounce rate

· 3:29 Average time on website

· 68.14% New visits

· Traffic sources overview:

· Search engines- 1,084 (40.87%)

· Direct traffic- 905 (34.13%)

· Referring sites- 663 (25%)

· Change in Center Email system (Outlook→Google)

· Organizes and archives email to user’s need

· Keeps email conversations or threads linked together

· Offers free unlimited storage repository for all email and messages indefinitely

· Eliminates the need to download or store mail on server, desktop or laptop.

· Allows email to be accessed anywhere, anytime

· Off-site backup

· Expands storage capacity 

· Documents can be created, managed and collaborated upon online.

· Checks for viruses and other malware away from the computer. All attachments are checked on the Google server. No infected email ever arrives on any Center hard drive.

Business marketing: 

To increase relationship marketing between the ILRC and Consumer several items were implemented and/or refined, these items include:

· Listed agencies and business on Resources page of Center website.

· Included ads from funding sources in Newsletter

Social marketing:

This was the largest marketing focus in the past fiscal year. To increase relationship marketing between the ILRC and Consumer several items were implemented and/or refined, these items include:

· Web Blog:

· Acts as an online journal for ILRC activities and announcements

· Promotes Center and staff recognition for awards, achievements and accomplishments

· Posting location for contributing writers

· Increases public awareness of Center and mission

· Facebook: 

· Creates events with an RSVP function to ILRC events

· Collects user (also known as a “fan”) information to be used in email marketing and other correspondence.

· Posts disability related articles found locally and nationally

· Promotes Center affiliated agencies’ events

· Organizes photos in user friendly albums

· Allows fans to post comments on events, pictures or articles

· Increases public awareness of Center and mission

· Twitter

· Connects the Center to consumers and businesses on a real-time basis, in a simple 140 characters

· Redirects viewers to a more detailed description on Website

· Promotes ILRC affiliated agencies’ events and news, increasing community networking

Item 2 – Challenges

Describe any substantial challenges or problems encountered by the CIL, and the resolutions/attempted resolutions.

The ILRC-NEFL experienced some challenges this report period which hindered progress towards achieving established Work Plan goals.
Community Integration:  Our agency works with any individual with a disability to facilitate their understanding and acceptance of the ADA Law as a right afforded to them that they must exercise.  These individuals are so used to being “backed into a corner” and having to “settle for what they can get” that they are often reluctant to advocate for themselves in a way that will ultimately help them reach their goals for independence.  We continue to work with each individual to break through the barriers of intolerance and misunderstanding in order for them to achieve their goals of Community Integration.

Accessible and Affordable Housing Options in Northeast Florida: This continues to be a difficult area in that the economic challenges faced by all Americans during this reporting period is compounded for individuals with a disability as they continue to experience greater challenges in securing affordable and accessible housing in their endeavor to become independent in community based living.  Our agency continues to strive for excellence when assisting these individuals with understanding their rights under the ADA Law and how to best advocate for themselves.

Transportation: This issue is one faced daily by individuals in the disability community.  This is a primary target for our advocating efforts.  If an individual contacts us with regard to the difficulties they have faced in obtaining adequate public transportation, we assist them with understanding their rights under the ADA.  We experienced the loss of our designated staff member that was a member of the Jacksonville Transportation Advisory Committee earlier in the year and therefore were unable to maintain that connection.  However, we anticipate hiring a full time Disability Advocate that will join this and other advocacy groups to ensure individuals with a disability are heard and their issues addressed in order to facilitate their independence in transportation.  Furthermore, we pursued the possibility of introducing a “Travel Training” Program by attending training this past year.  However, once the training was complete we realized we did not have the financial resources to hire the number of staff this program would require to effectively implement and facilitate the program.  This is something that we may pursue in the future should additional funding become available.

Item 3 – Comparison with Prior Reporting Year

34 CFR 366.50(i)(7)

As appropriate, compare the CIL’s activities in the reporting year with its activities in prior years, e.g., recent trends.  

The ILRC-NEFL remains consistent in identifying the needs of the consumers in the Northeast Florida community which drive the progression and development of programs and services. Advocacy with regard to Transportation, Housing, Nursing Home Transition and Accessibility remains a significant individual and community issue as they were the previous report period.  Transportation difficulties for individuals with disabilities have presented to be a continual significant issue across Northeast Florida and the ILRC-NEFL is aggressively pursuing a plan to address this need.  The ILRC-NEFL continues to offer opportunities for community involvement to increase awareness of the American with Disabilities Act and services provided by the ILRC-NEFL and the community. The ILRC-NEFL remains committed to ensuring that it serves as the community frontrunner in the advancement of disability rights, independent living advocacy and the provider of comprehensive information regarding disability related issues as needed.

Section B – Work Plan for the Year Following the Reporting Year

Item 1 – Annual Work Plan
List the CIL’s annual work plan goals, objectives and action steps planned for the year following the reporting year.

Youth Transition: Programs for youth transition are being provided in all five of the counties in which we provide services.  Partnerships now exist in Baker, Clay, Duval, Nassau and St. Johns counties to facilitate addressing the ever changing and growing needs for ILRC–NEFL services for underserved students and parents in each of these counties which include rural areas  Coordinators advocate for students during the IEP Process and empower parents to do the same through providing individual assistance, opportunities for training and referral on a consistent basis.  There are additional needs that we will begin to provide during this reporting year to include: Youth Peer Mentoring, Summer Recreational Activities and a skills training for High School Seniors on how to complete college applications.  Currently we serve 390 students in 23 schools in the Northeast Florida area.

Employment Services: The job market for individuals with a disability seems to be getting even more complex and challenging with the increase in individuals that have to actually find a completely new occupation as a result of the evolution of their disability or by their becoming disabled through unfortunate circumstances.  We are adding a whole new service to consumers in the area of PC Repair.  This course will enable individuals to learn a completely new trade that will give them the competitive edge when vying for a new career.

Individual, Community and Systems Advocacy: This is an area that is constantly evolving and we as a Center for Independent Living must be the leader in community and legislative support of the American’s with Disabilities Act (ADA) through education and increased awareness of the law by assisting consumers with deinstitutionalization from nursing homes and educate and advocate for increased disability rights legislation and funding.  Housing is an issue that continues to touch all aspects of the disability community from accessibility to affordability.  There simply are not enough housing options available.  However, our center is diligent in assisting consumers through the process of locating housing that meets both of these needs.  We continually look for ways to make this process more simplified for our consumers.  Transportation continues to be an important issue across Northeast Florida, particularly within rural counties which compose a portion of our service area. Thus, maintaining a strong presence within local community transportation resources ensures that the ILRC-NEFL maintains a forum with which to advocate for compliance with the Americans with Disabilities Act.  We plan to become re-connected with the Jacksonville Transportation Advisory Committee by having our Disability Advocate attend meetings and advocate for the rights of consumers on an individual and systems basis.  The ILRC-NEFL will continue to maintain a strong presence at the legislative level in order to ensure support of the Americans with Disabilities Act.

Mental Health Services: The need for Mental Health Services in the disability community is a tremendous need in areas such as;  dealing with a long term disability, accepting and dealing with a new disability, coping with significant life changes as a result of a disability and how family members cope with a loved one’s disability related issues, to name a few.  We are in the process of becoming Medicaid Certified to provide these services to our consumers with the hope that by receiving these services, these individuals will be able to acquire the coping skills needed to enable them to move on with their life and become and maintain their independence in-spite of their disability.
INDEPENDENT LIVING RESOURCE CENTER OF NORTHEAST FLORIDA

2010 ANNUAL WORK PLAN
	CATeGORY
	Issue / NEED
	objective
	action steps
	goal

	Youth Transition
	Need for services that will facilitate furthering independence with regard to Youth Peer Mentoring.
	1. To facilitate independence among Youth Services recipients that will enable them to become more self confident during their educational career and help them reach their educational goals.
	1. Create and develop a Youth Peer Mentoring Program using the RAMP initiative.
2. Work closely with the Empowerment Group to enhance these services to the Youth consumers.
3. Create a Youth Peer Mentoring Advisory Group to assist in this process.  
	Provide Youth Peer Mentoring Services to at least 80 youth.

	
	Provision of recreational services for individuals receiving Youth Services.
	1. Create and facilitate summer recreational activities for Youth Services and HS/HT services recipients.
	1. Conduct a minimum of one educational workshop per month during summer break.
2. Conduct a minimum of one recreational activity per month during summer break.
	 Increase participation of youth in recreational activities which will build self-esteem and acceptance.

	
	Youth with disabilities in grades 9 through 12 experience difficulty in deciding what to do when they complete high school.
	1. Assist youth in grades 9th through 12th with the transition to post-secondary education, a trade school or into a career.
2. Create and facilitate a College Scholarship Application Skills Training.
	1. Provide transitional services to youth grades 9th through 12th in the transition process to facilitate the decision making process by providing them with options available to them.

2. Conduct workshops that assist the students with developing the skills necessary for pursuing their educational or vocational goals.

3. Create a Parent/Student Advisory Council for participants to collaborate on issues they face daily with the transition process.

4. Participate in the Business Advisory Council to develop partnerships that will result in the businesses participation in Disability Mentoring Day as well as provide internships to ILRC-NEFL HS/HT Students 

5. IEP Training will be offered to consumers and their families.

6. College Application Skills Training will be offered to HS/HT Seniors.
	Students involved in the HSHT/Youth Transition program will develop clear and attainable educational or vocational goals for themselves in the 2009/2010 school year.

	
	Expansion of services to Middle School Students.
	Assist youth in 6th through 8th with the transition to High School and eventually post-secondary education, a trade school or into a career.

	1. Provide transitional services to youth grades 6th through 8th in the transition process to facilitate the decision making process by providing them with options available to them.

2. Conduct workshops that assist the students with developing the skills necessary for pursuing their educational  goals
	Students involved in the Middle School Youth Transition program will develop clear and attainable educational  goals for the  2009/2010 school year.

	CATeGORY
	Issue / NEED
	objective
	action steps
	goal

	Employment Services
	Vocational Skills Training
	3. Create and facilitate a computer repair course to include certification to enhance vocational opportunities.
	1. Provide course instruction on computer hardware repair. 
	Consumers will develop marketable skills to enhance their ability to secure and maintain gainful employment.  

	CATeGORY
	Issue / NEED
	objective
	action steps
	goal

	Advocacy Services
	1. Need to find increased housing options for persons with disabilities that are affordable and accessible.
	1. To locate options for housing that are affordable and accessible for persons with disabilities in the Northeast Florida region.
	1. An Advocacy Coordinator will be hired.

2. Develop partnerships with housing agencies in the five servicing counties and maintain an on-going working relationship with such agencies in order to facilitate this goal.

3. Conduct at least one outreach activity in each county per month to increase the awareness for this need.
	 To locate accessible housing that is also affordable for consumers in our five servicing counties.



	
	2. Improve access to transportation options in our five servicing counties.


	To increase awareness of the need for accessible transportation options and educate consumers about their rights under the ADA within the transportation system.


	1. An Advocacy Coordinator will be hired to fulfill these duties.  

2.Ffacilitate education of our consumers on the advantages of the transportation system and how to advocate for their rights within the system.

2. Maintain current partnerships and develop new partnerships with transportation agencies to educate them on ADA law with regard to accessible transportation for persons with disabilities.

3. Educate consumers on how to communicate their experiences to the proper authorities within the transportation system when rights have been violated.
	Consumers will be educated on accessible transportation and their rights under the ADA with regard to transportation and will learn how to advocate for themselves regarding their transportation needs.. 



	Mental Health Services
	The need for Mental Health Services among individuals in the disability community.
	To increase the numbers of individuals with a disability receiving mental health services as needed.
	1. Obtain Medicaid Certification.

2. Develop and implement a Mental Health Services Program at the CIL.

3. Hire qualified staff to provide these services to individuals with a disability.
	Consumers receive the mental health services they need to become and maintain their independence.


Item 2 – SPIL Consistency
Explain how these work plan goals, objectives and action steps are consistent with the approved SPIL.  

The current SPIL for the State of Florida focuses on community integration and Money Follows the Person, transportation issues, a lack of affordable, accessible housing and youth transition.  The ILRC of NEF has an active Nursing Home Transition Program, a full-time transportation advocate and travel trainer, a full time housing coordinator and advocate and a youth transition program that is currently active in 21 high schools and serves over 300 youth.

SUBPART VI - TRAINING AND TECHNICAL ASSISTANCE NEEDS

Section 721(b)(3) of the Act. 

	Training And Technical Assistance Needs
	Choose up to 10 Priority Needs ---

Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	General Overview
	

	Community/Grassroots Organizing
	

	Individual Empowerment
	

	Systems Advocacy
	

	Legislative Process
	

	Applicable Laws
	

	General overview and promulgation of various disability laws
	

	Americans with Disabilities Act
	

	Air-Carrier’s Access Act
	

	Fair Housing Act
	

	Individuals with Disabilities Education Improvement Act
	

	Medicaid/Medicare/PAS/waivers/long-term care
	

	Rehabilitation Act of 1973, as amended
	

	Social Security Act
	

	Workforce Investment Act of 1998
	

	Ticket to Work and Work Incentives Improvement Act of 1999
	

	Government Performance Results Act of 1993
	

	Assistive Technologies
	

	General Overview
	

	Data Collecting and Reporting 
	

	General Overview
	

	704 Reports
	

	Performance Measures contained in 704 Report
	

	Dual Reporting Requirements
	

	Case Service Record Documentation
	

	Disability Awareness and Information
	

	Specific Issues
	

	 Evaluation
	

	General Overview
	

	CIL Standards and Indicators
	6

	Community Needs Assessment
	

	Consumer Satisfaction Surveys
	

	Focus Groups
	

	Outcome Measures
	7

	Financial: Grant Management
	

	General Overview 
	

	Federal Regulations
	

	Budgeting
	

	Fund Accounting
	

	Financial: Resource Development
	

	General Overview 
	

	Diversification of Funding Base
	

	Fee-for-Service Approaches
	

	For Profit Subsidiaries
	

	Fund-Raising Events of Statewide Campaigns
	

	Grant Writing
	

	Independent Living Philosophy
	

	General Overview
	

	Innovative Programs
	

	Best Practices
	4

	Specific Examples
	5

	Management Information Systems
	

	Computer Skills
	

	Software
	 

	Marketing and Public Relations
	

	General Overview
	

	Presentation/Workshop Skills
	

	Community Awareness
	

	Networking Strategies
	

	General Overview
	3

	Electronic
	

	Among CILs & SILCs
	

	Community Partners
	

	Program Planning
	

	General Overview of Program Management and Staff Development
	

	CIL Executive Directorship Skills Building
	

	Conflict Management and Alternative Dispute Resolution
	

	First-Line CIL Supervisor Skills Building
	

	IL Skills Modules
	8

	Peer Mentoring
	

	Program Design
	

	Time Management
	

	Team Building
	

	Outreach to Unserved/Underserved Populations
	

	General Overview
	9

	Disability 
	

	Minority 
	

	Institutionalized Potential Consumers
	

	Rural 
	

	Urban 
	

	SILC Roles/Relationship to CILs
	

	General Overview
	1

	Development of State Plan for Independent Living
	

	Implementation (monitor & review) of SPIL
	2

	Public Meetings
	

	Role and Responsibilities of Executive Board
	

	Role and Responsibilities of General Members
	

	Collaborations with In-State Stakeholders
	

	CIL Board of Directors
	

	General Overview
	

	Roles and Responsibilities
	

	Policy Development
	

	Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	General Overview
	10

	Optional Areas and/or Comments (write-in)
	


SUBPART VII – ADDITIONAL INFORMATION 

Section 704(m)(4)(D) of the Act

Section A – Other Accomplishments, Activities and Challenges

Describe any additional significant accomplishments, activities and/or challenges not included elsewhere in the report, e.g. brief summaries of innovative practices, improved service delivery to consumers, etc.

This past year has been a year of tremendous accomplishment for the ILRC.   We were awarded 5 separate grants from the ABLE Trust to continue High School/High Tech Programs in Baker, Clay, Duval, Nassau and St. John’s Counties.  We were awarded a two year grant from the Jaguar Foundation to continue our work in with Youth Transition Programs in Nassau and Baker counties.  We were awarded a continuation grant from Brooks Health to provide funding for the Temporary Loan Closet.  We continued our partnership with Brooks Clubhouse which provides vocational training and support to individuals with brain injuries.  We were also awarded three Public Service Grant from the City of Jacksonville which will help fund our Temporary Loan Closet, Deaf Consumer and Disabled Victim Advocate Programs for the 2009/2010 reporting period.  Our new 4 year Strategic Plan was officially put in place on July 1, 2009.
Section B – Additional Information

Provide additional information, comments, explanations or suggestions not included elsewhere in the report. 
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