SYNOPSIS AND PHILOSOPHY OF EACH GOAL AND OBJECTIVE

GOAL 1: Promote community integration and self-sufficiency via consumer-controlled, community-based services that are integrated and accountable.
Objective 1A:  Advocate for an increase in general revenue funding for all Medicaid waiver services to reduce the waiting list.
Timeframe for Achievement 2010 - 2013.

Strategy - Identify and collaborate with 5 local and statewide organizations supporting an end to the waiting list. (CILSF, Broward)

Strategy - Mobilize local and statewide organizations to contact their legislators personally, by phone, fax, and e-mail to increase awareness of harmful impact on unserved families. (CILSF, Broward )

Strategy - Identify and educate 50 families of unserved people with disabilities about individual and systems advocacy. (CILSF, Broward ) 
Strategy - Create a position paper supporting an end to the waiting list and post them on the FILC website. (FILC)

Strategy - Establish and maintain a blog on waiting list issues. (CILSF, Broward)
Strategy – Participate on a listserv on waiting list issues to connect families of unserved children and adults with disabilities to assist them to educate legislators about ending the waiting list. (, Broward)
Objective 1B: Collaborate with organizations and agencies in Florida to encourage increased participation by citizens with disabilities in the electoral process. 

Timeframe for Achievement 2010 - 2013.

Strategy – Expand FILC Website to provide a portal to inform voters with disabilities about their voting rights and voting accessibility.   (FILC) 

Strategy – Collaborate with the Advocacy Center for Persons with Disabilities to review accessibility at voting sites.  (Broward)
Strategy – Provide disability sensitivity training to poll worker staff. (CILSF,CILCF,SRI,DRC,BROWARD)
Strategy – Facilitate the registration of at least 100 persons with disabilities statewide as Florida voters during the 1st year to establish a baseline and increase registration by 5 percent each year of the SPIL. (CILSF, FILC, CILCF, SRI, BROWARD)

Strategy -  Increase the number of council members who are poll workers (FILC)

Objective 1C: Advocate for accessible transportation and pedestrian access in the CIL catchment areas. 
Timeframe for Achievement 2010 - 2013.

Strategy – Participate in local transportation Disadvantaged Committee meetings and other transportation advocacy activities. (CILSF, FILC,CILSW,CILCF,SRI,DRC,BROWARD)

Strategy – Report Council member involvement in local transportation advocacy at Full Council meetings. (FILC)
Objective 1D: Promote retention of the Florida accessibility requirements in the Accessibility Code.

Strategy – Participate in meetings and/or activities of the Florida Building Commission (SW, DRC, CIL-DRC, DSU)

Strategy –Promote gender neutral access to family restrooms in new or altered construction. (SW, CIL-DRC, FILC Youth Advisory Council, DSU)

GOAL 2:  Increase accessible, affordable, integrated housing options in Florida for Persons with Disabilities 
Objective 2A: Increase access to publicly funded housing for Persons with Disabilities.

Timeframe for Achievement 2010 - 2013.

Strategy - Identify 5 local and statewide organizations supporting increased housing options and educate them about the lack of housing for persons with disabilities.  (CILSF,FILC,CILSW,CILCF,SRI,BROWARD)

Strategy – Create a position paper on accessible, affordable, integrated housing options for dissemination to housing developers, county officials, architects, and community development corporations statewide.  (CILSF,FILC,CILSW, CILCF,SRI,BROWARD)

Strategy – Meet with local HUD representatives to learn what disability advocates can do to advocate for increased housing options in their service area. (CILSF,CILSW, CILCF, SRI, CIL DRC, Broward )
Strategy -  Promote the creation and renovation of housing by builders. (CILSW, CILCF, SRI, Broward)

Strategy – Seek membership to serve on local and statewide housing coalitions, commissions, committees, and alliances to influence policy and funding decisions. (FILC, CILSF, CILO,  CILCF)

GOAL 3:  Promote Community Integration of Youth in the Independent Living Movement

Objective 3A Increase involvement of youth with disabilities in the independent living movement by five percent (baseline 2008-2009) over the lifetime of the State Plan for Independent Living as reflected by the combined 704 Reports.

Timeframe for Achievement 2010 - 2013.

Strategy – Baseline data will be collected from the 2008-2009 704 Reports.  The number of youth who receive services will be compared to the 2013 704 data collected by the CILs. (DSU)

Strategy – Provide 100 students in post-secondary educational institutions with one-to-one tutoring, advocacy and support services to ensure appropriate accommodations and effective communication to ensure graduation during the first year of the SPIL and, increase by 5% each subsequent year of the SPIL (CILSW, DSIL, SRI, Broward)

Strategy – Create a Transition Specialist at each CIL, and identify funding to be earmarked for this position (Broward)

Strategy –CILs will encourage collaboration with local business and by participating in Disability Mentoring Day. (CILSF, CILSW, DSIL, CILCF, Broward)
Strategy - Educate transition specialists in the school system about resources for programs for students with disabilities. (CILSF, CILSW, DSIL, Broward)

Strategy – Coordinate a youth forum to educate young people with disabilities statewide about self and systems advocacy, and the independent living movement. (DSU, FILC, CILSF, CILSW, DSIL, SRI, Broward) 

Strategy – Establish a FILC Youth Advisory Council to assist in the evaluation of SPIL Goals, Objectives and Strategies during at least two meeting annually in conjunction with the Full Council meetings.(FILC)

Strategy– Increase outreach efforts to promote recreational opportunities for youth with disabilities. (CIL-DRC)
GOAL 4:  Increase the population of ethnic and racial minorities served by the Centers for Independent Living. 
Objective 4 A: Increase by five percent the population of racial and ethnic minorities served by the CILs throughout the course of the State Plan for Independent Living using a baseline number of those reported on the 2008-2009 704 Report. (DSU) 

Timeframe for Achievement 2010 - 2013.

Strategy - Establish baseline data from 2009 combined 704 reports. (DSU)
Strategy – Participate in ten resource fairs, health fairs, disability celebration days, or other events to reach out to minorities with disabilities. (CILSF, CILSW, DSIL, CILCF, SRI, Broward)

Strategy - Print and distribute brochures/flyers/newsletters or other publications showing ethnic and racial minorities that are substantially present in designated service areas. (CILSF, CILSW, DSIL, CILCF, SRI, Broward )

 GOAL 5:  Increase access to health care and safety for people with disabilities.

Objective 5A: Advocate for the elimination of Medicaid Reform as it is currently implemented in Florida.

Timeframe for Achievement 2010 - 2013.

Strategy - Join statewide Medicaid Advocacy Coalition as a collaborative partner and participate in teleconferences to ensure that AHCA provides effective communication and alternative formats for people with disabilities if expansion of Medicaid Reform is proposed. (CILSF, CILSW, Broward)
Strategy -Participate in creating and disseminating a position paper on the impact of Medicaid Reform on people with disabilities to elected officials, AHCA, and AHCA’s vendors outlining the ADA obligations that must be met in any expansion effort. 
(CILSW, Broward)

Objective 5B :  Promote the passage of Medicaid Buy-In in Florida

Timeframe for Achievement 2010 - 2013.

Strategy - Create and disseminate position paper on Medicaid Buy In to key stakeholders in designated service areas, including a cover letter asking for their support. (CILSW, DSIL, SRI, Broward)

Strategy - Participate in Medicaid Buy In advocacy organization teleconferences and their systems advocacy actions.  (CILSF, CILSW, FILC, DSIL, SRI, Broward)

Strategy – Distribute position paper to the medical community regarding accessible, health care, including sign language interpreters. (Broward)

Strategy – Provide community-wide training to individuals with disabilities on ADA and Health Care Access. (Broward)

Objective 5C:  Collaborate with state and local emergency management officials to promote safety for individuals with disabilities before, during and after disasters. 

Timeframe for Achievement 2010 - 2013.

Strategy - Promote collaboration between the CILs, FILC, the DSUs and the Department of Emergency Management to assure continuity of operations, services and mutual support during natural or other disasters. (SRI, CIL DRC, Broward)

Strategy- Increase the number of commercial establishments allowing post-disaster charging of batteries for power wheelchairs and other assistive devices.  (FILC , Broward)

Strategy - Educate 25 consumers about their rights under the ADA in disasters and educate the Red Cross and Emergency Management about their obligations. (CILSF)
Strategy - Increase compliance with the ADA by the Red Cross and Emergency Management.  (CILSF)
Objective 5D: Increase knowledge about domestic violence, sexual assault and crimes against persons with disabilities. 

Timeframe for Achievement 2010 - 2013.

Strategy - Develop a Power Point presentation and accompanying materials to educate FILC members and CIL staff about domestic violence, sexual assault and crimes against persons with disabilities. (CILSF, DSIL, Broward)
Strategy - Add Power Point presentation and educational materials to the FILC website. (FILC)

Objective 5 E:  Support programs and services that provide the maximum opportunities for individuals with disabilities to live independently in the community.


Timeframe for Achievement 2011 - 2013.


Strategy - Promote implementation of MFP in Florida. (DSIL, Broward)

Strategy – Promote passage and implementation of the Community Choice Act (CCA).  (DSIL, Broward)

Strategy – Promote and participate in implementation of nursing home transition opportunities in Florida.  (CILSF, DSIL, CILCF, Broward)
GOAL 6:  Increase access to employment by eliminating systemic barriers and expanding opportunities for economic self-sufficiency
Objective 6A:  Provide financial literacy training/services for consumers with disabilities.  
Timeframe for Achievement 2010 - 2013.

Strategy Educate 50 consumers statewide annually regarding financial literacy/benefit planning in year one of the SPIL and increase the number by five percent annually. (CILSF, CILCF, Broward)
Strategy: Participate in NDI Financial Literacy and Income Tax Assistance projects. (Broward)

Objective 6B: Increase employment of people with disabilities by 10 percent 
Timeframe for Achievement 2010 - 2013.

Strategy -Participate in monthly Business Leadership Network meetings and sponsored activities. (CILSF, SRI, Broward)
Strategy -Advocate for increased incentives for businesses to hire people with disabilities. (CILSF, SRI, Broward)
Strategy -Educate 570 consumers about their employment rights under Title I of the ADA. (CILSF, CILCF, SRI, Broward)

Strategy -Educate 90 employers about their legal obligations under Title I of the ADA. (CILSF, CILCF, SRI, Broward)

Strategy -Sponsor or participate in Job Fairs in designated service area and distribute information about the obligations of employers under Title I of the ADA.  (CILSF, CILCF, SRI, Broward)

