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SUBPART IIA – ADMINISTRATIVE DATA

Subpart IIAI – Sources and Amounts of Funds and Resources


(A)  Federal Funds



(1)  Ch. 1, Part B, Title VII



$  71,000



(2)  Ch. 1, Part C, Title VII



$138,502



(3)  Ch. 2, Title VII




$           0



(4)  Other Federal Funds



$  19,208


(B) Other Government Funds 



(5)  State Government Funds*


$117,088



(6)  Local Government Funds*


$ 73,642


(C)  Private Resources



(7)  Foundations, Corporations, or Trust Grants
$ 77,376



(8)  Donations from Individuals


$ 49,102



(9)  Membership Fees




$        90



(10)  Investment Income/Endowment


$   3,074



(11)  Fees for Service  (program income, etc.)
$ 14,955



(12) Other resources (in-kind, fund raising, etc.)
$   2,365


(D)  Total Resources (sum of lines 1-12)


$563,327


(E)  Amount of total resources that “pass through” to


       Consumers, e.g., personal assistance services funds
$ 40,331


(F)  Net Operating Resources




 
(D) - <minus> (E) = (F) 



$522,996

* Include “pass through” funds.

Subpart IIB – Numbers and types of individuals with significant disabilities recEIving services either directly from the CIL or through grants or contracts


(Section 13, 704(M)(B) and (D); 34 CFR 364.53)

Subpart IIBI – Consumers Served During the Reporting Year


(A)  CSRs carried from previous year




  869


(B)  CSRs started since October of the reporting year


  721


(C)  Total consumers served:  (A) + (B) = (C)


           1,590

Subpart IIBII – Consumer CSRs Closed by September 30 of the Reporting Year


(A)  Moved









     6


(B)  Withdrew








 
     2


(C)  Died








               19


(D) Completed all goals set






               29


(E)  Other









     3


(F)  Total Closed CSRs:  (A) + (B) + (C) + (D) + (E) = (F)


  
    73

Subpart IIBIII – Consumer CSRs Active on September 30 of the Reporting Year

Subpart IBI (C) - <minus> Subpart IBII (F) = Subpart IBIII



1,517
Subpart IIBIV – Consumer Plans and Waivers


(A)  Number of individuals who signed a waiver




     32 
(B)  Number of individuals with whom an ILP was developed

            1,558


 Subpart IIBV – Age 


(A)  Under 6









       1


(B)  6 – 17









     29


(C)  18 – 22









       8


(D)  23 – 64








               623


(E)  65 & Over







               871


(F) Unknown








                 58

Subpart IIBVI – Gender


(A)  Female








           
995


(B)  Male









595

Subpart IIBVII – Ethnicity (Select one)


(A)  Hispanic or Latino






           
     63


(B)  Not Hispanic or Latino







1,527
Subpart IIBVIII – Race 

(Choose one or more)


(A)  American Indian or Alaska Native





     10


(B)  Asian









     16


(C)  Black or African American






   241


(D)  Hispanic or Latino







     63


(E)  Native Hawaiian or Other Pacific Islander




       4


(F)  White









1,256
Subpart IIBIX - Disability


(A) Cognitive









   106


(B)  Mental/Emotional







     25


(C)  Physical









1,315


(D)  Hearing









     26


(E)  Vision









     68


(F)  Multiple Disability







       0


(G)  Other









       0

Subpart IIC – Individual and Community Achievements and Services

Subpart IICI – Individual Consumer Achievements










Goals Set
Goals Met


(A)  Self-Advocacy/Self-Empowerment


45


37


(B)  Communication





11


11

(C) Mobility/Transportation




365


317

(D) Community Services




26


18


(E)   Educational





132


129


(F)   Vocational





23


12


(G)  Self-Care






554


512


(H)  Information Access/Technology



197


167


(I)    Personal Resource Management



61


54


(J)   Other






55


52

Subpart IICII – Individual Services



(A) Advocacy/Legal Services






112



(B) Assistive Devices/Equipment Services




673

(C) 
(C)  Children’s Services





2



(D)  Communication Services






 32


(E)  Counseling and Related Services





 0


(F)  Family Services







  8


(G)  Housing, Home Modifications, and Shelter Services


 410


(H)  IL Skills Training and Life Skills Training Services


 92


(I)  Information and Referral Services




 1379


(J)  Mental Restoration Services





 5


(K)  Mobility Training Services





 5


(L)  Peer Counseling Services






 51


(M)  Personal Assistance Services





 14


(N)  Physical Restoration Services





 7


(O)  Preventive Services






 7

(P)  Prostheses and Other Appliances





 0



(Q)  Recreational Services






 26


(R)  Rehabilitation Technology Services




 2


(S)  Therapeutic Treatment






 0


(T)  Transportation Services






 14


(U)  Youth Services







 20


(V)  Vocational Service






 4


(W)  Other Services







 194

Subpart IICIII – Individual Consumers in Community-Based Living

(A)  How many individuals were successfully relocated from nursing homes or other institutions to community-based living arrangements?  1

(B)  See Instructions - How many individuals for whom IL services prevented the necessity of entering nursing homes or other institutions and therefore continued living in community-based living arrangement?  204

Subpart IICIV – Community Change Achievements










Goals Set
Goals Met


(A)  Community Integration




 6

3


(B)  Collaboration





56

56 


(C)  Educational





 5

5


(D) Housing Opportunities/Home Modifications

 3

2


(E)  Information Access/Technology



 1

1


(F)  Mobility/Transportation




 2

2


(G)  Personal Assistant Services



 4

4


(H)  Physical/Attitudinal Barrier Removal


 4

4


(I)  Vocational






 3

3


(J)  Other






 1

1

Subpart IICV – Community Services


(A)  Community and Systems Advocacy




     252 


(B)  Outreach Efforts







     357


(C)  Publications







       85



(D)  Community Education/Integration Services



     144


(E)  Maintaining Registries/Libraries/Databases



     104


(F)  Collaboration/Networking




                 261


(G)  Other Services







   __16


(H)  Grand Total Hours  [Add (A) through (G)]



   1219
Subpart IID – CIL Self-Evaluation based on the Six Compliance Indicators

Subpart IIDI – Compliance Indicator 1:  Philosophy

(A) Consumer Control

(1) Please complete the chart below 

	CIL Employees
	Total Positions
	Number of Persons with Disabilities
	Number of Persons who are Minorities

	Decision Making Positions
	3
	2
	0

	Staff 

Positions
	5
	3
	2


(2) Over 50 percent of the CIL’s Governing Board is composed of individuals with significant disabilities









x  YES
_______NO

(B) Self-Help and Self-Advocacy

During the reporting year the CIL has conducted activities that promote self-help and self-advocacy among individuals with significance disabilities.



x  YES
_______NO

(C) Development of Peer Relationships and Peer Role Models

During the reporting year the CIL has conducted activities that promote the development of peer relationships and peer role models among individuals with significant disabilities as instructors and counselors in its programs.


x  YES
_______NO

(D) Equal Access

(1) Ensures equal access to the CIL’s services, programs, activities, resources, and facilities, whether publicly or privately funded.  Equal access means that the same access is provided to the individual with a disability regardless of the individual’s type of disability.



x  YES
_______NO

(2) The CIL advocates for and conducts activities that promote equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding sources for individuals with significant disabilities.  Equal access means that the same access provided to individuals without disabilities is provided in the center’s service area to individuals with significant disabilities.



x  YES
_______NO

(3) The CIL makes available, as appropriate, all written policies, materials, and IL services in alternative formats.




x  YES
_______NO

Subpart IIDII – Compliance Indicator 2:  Provision of Services on a Cross-Disability Basis


The Center provides the following:

(A) IL services to eligible individuals or groups of individuals without restrictions based on the particular types of disabilities that the individuals or groups of individuals may have. 











x  YES
_______NO

(B) IL services to individuals with a diversity of significant disabilities, and individuals who are members of populations that are unserved or underserved by programs under Title VII of the Act.




x  YES
_______NO

(C) IL core services to individuals with significant disabilities in a manner that is neither targeted nor limited to a particular type of disability.





x  YES
_______NO

Subpart IIDIII – Compliance Indicator 3:  Independent Living Goals


(A) The CIL maintains a CSR for each consumer that contains:

(1) Documentation concerning eligibility or ineligibility of services









x  YES
_______NO

(2) Either an ILP or a waiver of the ILP





x  YES
_______NO



(3) IL goals or objectives established with the consumer








x  YES
_______NO

 (B)  The CIL maintains documentation indicating:

(1) The CIL notifies all consumers of their right to develop or waive the development of the ILP 






x  YES
_______NO

(2) The number of ILPs developed by consumers receiving services from the CIL


x  YES
_______NO

(3) The CIL facilitates the development and achievement of IL goals selected by individuals with significant disabilities who request assistance from the CIL






x  YES
_______NO

(4) The CIL provides opportunities for consumers to express satisfaction with the CIL’s services and policies in facilitating their achievement of IL goals and provides any results to its governing board and the SILC






x  YES
_______NO

(5) The number of waivers signed by consumers receiving services from the CIL stating that an ILP is unnecessary






x  YES
_______NO

Subpart IIDIV – Compliance Indicator 4:  Community Options and Community Capacity

(A) During the reporting year, the CIL promoted:

(1) Increased availability and improved quality of community-based programs that serve individuals with significant disabilities






x  YES
_______NO

(2) Removal of any existing architectural, attitudinal, communication, environmental, or other type of barrier that prevents the full integration of individuals with significant disabilities into society 





x  YES
_______NO

(B) During the reporting year, the CIL performed at least one activity in each of the following categories:



(1) Community Advocacy






x  YES
_______NO

(2)  Technical assistance to the community on making services, programs, activities, resources, and facilities in society accessible to individuals with significant disabilities






x  YES
_______NO



(3) Public Information and Education






x  YES
_______NO

(4) Aggressive outreach to consumers who are members of populations of individuals with significant disabilities that are unserved or underserved by programs under Title VII of the Act in the CIL’s services area






x  YES
_______NO

(5) Collaboration with service providers, other agencies and organizations that could assist in improving the options available for individuals with significant disabilities to participate in the services, programs, activities, resources, and facilities in the services area






x  YES
_______NO

Subpart IIDV – Compliance Indicator 5:  IL Core Services and Other IL Services

(A) The CIL provides Information and Referral (I & R) services to all individuals who request this type of assistance or service from the center, in formats accessible to the individual requesting these services






x  YES
_______NO

(B) As appropriate in response to requests, the CIL provides to individuals with significant disabilities who are eligible for IL services from the CIL the following services:



(1) IL Skills Training






x  YES
_______NO

(2) Peer Counseling Services (including cross-disability peer counseling)









x  YES
_______NO

(3) Individual and Systems Advocacy






x  YES
_______NO

(4) As appropriate, two or more of the IL services defined in Title VII, section 7(18) of the Act






x  YES
_______NO

Subpart IIDVI – Compliance Indicator 6:  Resource Development Activities

The CIL conducts resource development activities to obtain funding from sources other than Chapter 1 of Title VII of the Act






x  YES
_______NO

Subpart IIE – Comparison of Program Activities with the reporting year work plan and with the planned activities in the year immediately preceding the reporting year

In the space provided, compare the CIL’s activities in the reporting year with the CIL’s proposed activities in the work plan for each category listed below.  Additional space and/or pages may be added as needed for each category.

Please refer to the instructions for Subpart IIE to ensure all requested information is detailed in your responses.

(A)  Advocacy Efforts – Describe the CIL’s individual and systems advocacy activities and accomplishments.

Planned:
Provide legal consultation and advocacy to support at least 120 consumers

Actual:
Advocacy / legal services were provided to 112 consumers. The attorney, who was SCIL’s consultant,  terminated his service during the year for health reasons. Most of the problems were related to disability benefits and the consumers’ rights under the ADA.

Planned:
Promote SCIL’s ADA Consultation program and provide at least twelve ADA surveys.
Actual:
The program was promoted through our brochure, speaking engagements at clubs such as Rotary and Kiwanis and inter-agency organizations such as the Vocational Interagency Council, Manatee Aging Network, Sarasota County Aging Network. Surveys were made to over 100 polling stations.

Planned:
Involve Consumer Advisory Council in supporting disability issues through letter writing, telephone calls and visits to elected officials, media and community organizations

Actual:
The Consumer Advisory Council was meeting monthly and between the meetings were active in advocating on behalf of the disability community.  The main issues which they worked on during the year were passing of state and federal voting acts allowing persons with disabilities accessibility to vote, state transportation act providing additional funds for transportation for the Transportation Disadvantaged program, and obtaining an accessible voting machines for Sarasota County.  The Council also assisted with development of curriculum for sensitivity training for the drivers of Amtrak. 
(B)  Outreach Efforts – Describe the CIL’s outreach activities to consumers of unserved/underserved populations.

Planned:
Distribute SCIL brochure to the African American and Spanish speaking community and increase by 10% the members of consumers from this group.

Actual:
The brochure was distributed in both communities.  The numbers of consumers rose by 30% in the African American Community, and by less than 1% in the Spanish speaking community.

Planned:
Provide at least 20 in-service presentations on SCIL to other agencies, making at least 300 persons aware of SCIL’s services.

Actual:
SCIL staff made 99 presentations to various service organizations, involving more than 300 persons.


SCIL was recognized as the Agency of the Year by the Mid Florida Chapter of the National Multiple Sclerosis Society at their Annual Meeting in Orlando, which was attended by about 300 persons, and also as an Outstanding Agency of the Year by Sarasota Memorial Hospital, at their Annual Awards Dinner that was attended by about 300persons.

Planned:
Participate in inter-agency committees and task forces to be a voice for the disability community in at least ten community meetings.

Actual:

SCIL staff and / or board members participated in:

· Transportation Disadvantaged Advisory Board

· Sarasota County Openly Plans for Excellence (SCOPE) in Transportation, Housing, Implementation and Mental Health Committees

· Vocational Interagency Council

· Manatee County Aging Network

· Sarasota County Aging Network

· Manatee United Way Directors

· Florida Respite Coalition

· Florida Rehabilitation Association

· Other

(C) Community and Individual IL Services – Identify the community and IL services the CIL provided during the reporting year.

Community

Planned:
Provide ADA surveys and technical support to businesses and non profit establishments interested in upgrading their facilities to make them better accessible to persons with disabilities.

Actual:
ADA surveys were provided to 2 businesses and 4 non-profit agencies.  In addition accessibility surveys were done at 154 polling stations in Sarasota County.

Planned:
Review how the needs of students with disabilities are accommodated thought the high school system in Sarasota and Manatee Counties and provide support to the school and parents, in order to make the parents more aware of their children’s rights under IDEA, and to provide technical assistance to schools.

Actual:
SCIL applied for and received a grant for High School / High Tech Program in Sarasota County.  Through this program we outreached to High School administrators and students in Sarasota County and involved 20 students in the program. We placed 8 students in summer employment, and provided information and / or support to 30 parents.  The highlight of the program was a visit to the Kennedy Space Center.


We applied for a grant to Manatee County Government and United Way, but we did not receive funds to provide the HS/HT program in Manatee County.

Planned:
Develop a VOCA program in support of victims of crime

Actual:
We applied for a grant for this program, but did not receive funds; therefore we were unable to implement this program.

Planned:
Develop collaboration with the agencies serving persons who are blind or deaf, in order to assure cross-referrals.

Actual:
We collaborated with The Lighthouse for the Blind and The Deaf Center, and as a result the number of our consumers from these disability groups increased.  Two blind persons joined our Consumer Advisory Council.

Planned:
Develop self defense training program and train at least ten persons.

Actual:
Implementation of this program was postponed till next year, due to other more pressing demands on staff’s time.

Planned:
Financial planning training for parents of children with disabilities, to relieve parent’s stress about the future of their children and to assure a more secure financial future for the disabled youth.

Actual:
Implementation of this program was postponed till next year, due to other more pressing demands on staff’s time.

Independent Living Skills Training

Planned:
Provide computer training and used computers to persons who want to communicate through the Internet, at least 20 homebound consumers.

Actual:
Computers and in-house training was provided to 40 consumers.  In addition 52 consumers received training through 
our Independent Living Skills Training program at the Center.


The computer program, part of our assistive equipment program employed several volunteers, who refurbished donated computers and trained consumers at their homes.

Planned:
Provide daily living skills training to at least 25 consumers.

Actual:
Training was provided to 92 consumers.  The most demanded skill was the use of computers.

Planned:
Provide pre-employment training to at least 20 consumers.

Actual:
This training was provided through Independent Living Skills Training Program to four consumers.  Our independent living skills training program is provided in collaboration with the Sarasota County Technical Institute, and the SCTI, to a degree, influences the curriculum.  Their grant for the program for the reporting year excluded employment training, therefore, much less pre-employment training was provided than in the previous year.

Peer Counseling

Planned:
Train at least 10 peer counselors

Actual:
No formal training was organized during the reporting year; however, several volunteers were trained and guided individually in providing support to our consumers.

Planned:
Provide peer counseling to persons in need of support.

Actual:
Provided peer counseling to 51 people, as reported in our consumer service contacts.  In actuality, more consumers received peer counseling from our staff, but this activity was not well reported because it was part of other service.

Advocacy

Planned:
Provide support, assistance with letter writing and calling at least 50 individuals whose rights are being violated or who have problems accessing disability benefits.

Actual:
This assistance was provided to 112 consumers.  The problems related mainly to social security benefits and housing.

Information & Referral

Planned:
Provide Information & Referral to at least 30 persons.

Actual:
Information & Referral as provide on the phone to 1,379 persons.

(D)  Individuals Served by County – List the counties served by the CIL and the number of consumers served in each county.


Manatee County

840


Sarasota County

750
(E)  Consumer Satisfaction Appraisal – Provide a brief summary of the type(s) of consumer satisfaction appraisal methods and results. 

We give each consumer a self-addressed, stamped Consumer Satisfaction Questionnaire at the time a consumer is registered for services.  We received back 46 surveys, about 7% of the questionnaires that we distributed.  All the responses rate our services very highly.  Almost all the consumers are very satisfied with the service they receive.  Our consumers wrote notes such as:


“Thank God for people like you”

“You are doing an excellent job, keep up the good work”

“Your service could not have been more prompt, helpful and polite”

“You could not improve on such generosity, thank you”

“I am grateful for your time and effort in helping me get the services I need”

“I am humbly grateful for the use of the medical equipment”

“I was extremely pleased with the prompt, competent service”

“I don’t think your service needs improvement”

“Your services are great, I never knew such a service existed.  Thank you so much for helping me; you are an answer to a prayer.  God Bless You”

“You have an excellent program, please keep it up”

(F)  Response to Needs – Describe the CIL’s response to needs identified in the consumer satisfaction appraisal.

We made every effort possible to respond immediately to requests for services, which receive on the phone, or through Consumer Satisfaction Questionnaires.  However, we have to keep waiting lists for some adaptive equipment, grab-bars and wheelchair ramps, because we don’t have enough funds to meet the need for these items.

(G)  Resource Development Plan – Report the results of resource development activities.

We applied for grants to the governments and United Ways of both Counties.  Our relationship with these organizations has been improving over the years, and our funding has been expanding also.

We also promoted our services to service clubs and through the media.  During the reporting year we received several small donations, and one over $40,000, through a will.

(H)  Training Plans – Report on staff and governing board training activities.



Staff members received training in the following:

· Adaptive Equipment (Expo & Conference, various sessions.)

· Computer Programs

· Fundraising

· Publicity & Public Relations

· Training on disabilities (epilepsy, head injuries)

· Handling Hazardous Waste

· Program Outcomes Management

· CARF

· Safety and Environment

Board members participated in the following training:

· Board development

· Fundraising

(I)  Innovative Activities – Describe significant activities not accounted for elsewhere in the report.

Staff and Board worked on three committees of Sarasota County Openly Plans for Excellence (SCOPE), Housing, Transportation, and Mental Health.  We contributed the information from a disability perspective.

We commissioned a custom consumer data reporting system.  This program is now being purchased by other CILs in Florida.  Five CILs implemented this program to date.

Participated in planning “211” number in Sarasota and Manatee County which is the social service equivalent of “911” telephone call system.

Influenced our public transportation system to survey accessibility of all bus stops in Sarasota and to start upgrading those being used by a high number of riders with disabilities.

Organized a Special Needs Advisory Group for the Supervisor of Elections to give advice in reference to the purchase of touch screen voting machines.

Trained the Ringling Museum docents on sensitivity for assisting those with disabilities.

Provided training to the drives of Amtrak in disability sensitivity.

Researched and implemented medication advocacy to help consumers access low cost, or free medication.

Received from the National Multiple Sclerosis Association, Mid Florida Chapter recognition as the Agency of the Year.

Received from Sarasota Memorial Hospital recognition as one of three outstanding agencies / individuals.

Developed a 20 segment TV program on disability issues and showed the first five segments on cable TV, in collaboration with the United Way of Sarasota County.

A photo of our consumer’s receiving a computer with voice activated and vision magnifying software graced the United Way of Sarasota County brochure and newspaper supplement.

(J)  Consistency with SPIL – Describe how CIL activities were consistent with the SPIL.

SCIL provided the core, and some other independent living services as outlined in SPIL.  SCIL made the core services accessible to every person with a disability that requested a service. 

SCIL participated in campaigns to assure access to transportation for transportation-disadvantaged persons.  As the result of our efforts the County of Sarasota began a survey of accessibly of all bus stops in Sarasota county, and started the process of improving the bus stops.

SCIL supported FILC’s efforts to strengthen the provision of independent living services by participating in resource development training, and FACIL-FILC quarterly meetings.

SCIL staff was trained in outcomes management. The center implemented outcomes management as a method of evaluating its services and reporting to our funders.

SCIL networked and cooperated with other CILs in Florida.

SCIL worked towards increasing housing opportunities for persons with disabilities.  We participated in several task forces and meetings and assured that the needs of our consumer group were addressed. We assisted several consumers in getting into Section 8 housing.

We promoted independent living philosophy through presentation of in-service training of other organizations and popularizing our very effective services.

(K)  Description of Substantial Problems – Discuss major problems encountered and attempted resolutions.



We did not encounter any substantial problems in the reporting year.

Subpart IIF – Next Year’s Plans 

In the space provided, discuss the CIL’s proposed activities for each category listed below.  Additional space and/or pages may be added as needed for each category.

Please refer to the instructions for Subpart IIF to ensure all requested information is detailed in your responses.

Subpart IIFI  - Narrative


(A)  Advocacy Efforts – Discuss the CIL’s advocacy goals.

Activity 1.  SCIL will provide legal consultation and advocacy support to other organizations.  The timeline for this activity will be “as required”.  The outcome will be that legal assistance and/or advocacy will be provided at no cost to at least 10 organizations.

Activity 2.  SCIL will promote and provide an ADA consultation program.  The timeline for this will be on an “ongoing” basis.  The outcome will be that at least 12 surveys of businesses and agencies will be completed.

Activity 3.  SCIL will involve the Consumer Advisory Council in supporting disability issues through campaigns of letter writing, telephone calling, and personal visits.  The timeline for this activity will be on an “ongoing” basis.  The outcome will be that elected officials, media, and community organizations become more aware of problems associated with disabilities and are thereby more supportive of the disability community.

(B) Outreach Efforts – Describe the CIL’s plans for outreach to unserved/underserved populations.

Activity 1.   We will distribute the SCIL brochure to the African American and Spanish-speaking communities located in Manatee and Sarasota counties. The timeline for this activity will be on an “ongoing” basis.  The outcome will be that there will be at least a 10% increase of consumers in underserved groups.

Activity 2.  SCIL will provide in-service presentations on agency services to other community service organizations and agencies.  The timeline for this activity will be on an “ongoing” basis.  The outcome will be that at least 20 presentations will be made, and at least 300 persons will become more aware of SCIL’s services.

Activity 3.  SCIL will participate in interagency committees and task forces.  The timeline for this activity will be on an “ongoing” basis.   The outcome will be for disability interests to be represented in at least 10 community group meetings.

(C)  Community and Individual IL Services – Identify the community and IL services the CIL anticipates providing during the next Federal fiscal year.

Activity 1.   SCIL will implement a High School/High Tech Program.  The 

                  timeline for this will be on an “ongoing” basis.  The outcome will 

                  be that 20 students will be prepared to enter high                   

                  tech careers and related training.

Activity 2.  SCIL will expand collaboration with the agencies serving the deaf 

                   and blind communities.  The timeline for this will be that it will be 

                   accomplished by October 2003.  The outcome will be that more 

                   cross referrals and collaborative programs between the                    

                   agencies serving  sensory impaired individuals will occur and 

                   that consumers with these disabilities will be better served.

Activity 1.    SCIL will provide computer training and used computers to 

                    persons who want to connect to the Internet.  The timeline for 

                    this  will be on an “ongoing” basis.  The outcome will be that at 

                    least 20 homebound and/or consumers with significant 

                    disabilities who lack resources to buy a computer can 

                    communicate through the Internet.

Activity 2.   SCIL will provide daily living skills training.  The timeframe will be 

                    on an “ongoing” basis.  The outcome will be that at least 25 

                    consumers will learn how to use adaptive equipment, public               

                    transportation, shop, cook, etc.
Activity 3.   SCIL will train peer counselors in basic counseling techniques.  The timeline will be 

                    by March The outcome will be that at least 10 persons with cross disabilities learn to 

                    be of support to others.

Activity 4.   SCIL staff will provide peer counseling to persons with disabilities in need of  

                    support.  The timeline will be on an “ongoing” basis.  The outcome will be that at 

                    least 50 persons will learn more about living with their disability.
Activity 5.   SCIL will provide support, assistance with writing letters and calling on behalf of 

                    individuals whose rights have been violated, or who have problems accessing 

                    disability benefits.  The timeline for this will be on an “ongoing” basis.  The 

                    outcome will be that at least 30 persons benefit from this service.

Activity 6.    SCIL will provide information and referral services in response to phone calls, 

                     written requests, and e-mails.  The timeline for this activity will be on an “ongoing” 

                     basis.  The outcome will be that at least 500 persons will participate in this program.

Activity 7.    SCIL will provide daily living skills training to at least 25 consumers, on an 

                     ongoing basis.  The outcome will be that the participants will learn how to use 

                     adaptive equipment, public transportation, banking system, and will be able to shop, 

                     cook, etc.

Activity 8.    SCIL will provide adaptive equipment to at least 500 consumers during the year.  

                     The outcome will be improved independence and safety for the program 

                     participants.

Activity 9.    SCIL will provide home modification assistance - wheel chair ramps to at least 20 

                     consumers, and grab bars to at least 100 consumers.  The outcome will be improved 

                     independence and safety for the program participants.

Activity 10.  SCIL will provide computer training and recycled computers to persons who want 

                     to connect to the Internet.  The timeline for this will be on an ongoing basis.  The 

                     outcome will be that at least 20 often home bound consumers who lack resources to 

                     buy a computer or pay for a course, will be able to use both the computer and the 

                     Internet. 

            (D)    Individuals Served by County - List the counties the CIL proposed to serve  and         

the anticipated number of consumers that will be served in each county.

                   Sarasota County       300 new consumers

                   Manatee County       300 new consumers

(E)  Consumer Satisfaction Appraisal – Describe activities planned to access consumer satisfaction.

Activity 1.   SCIL will provide all consumers with consumer satisfaction questionnaires.  The 

                    timeframe for this activity will be on an “ongoing” basis.  The outcome will be that 

                    at least 20% of consumers will respond by completing and returning the 

                    questionnaire.  Also, there will be at least 85% of respondents satisfied with the 

                    services.

Activity 2.   SCIL will call at least 60% of all consumers once per year.  The timeframe for this 

        will be that this happens by September of 2003.  The outcome will be that 

        consumers  have the opportunity to inform SCIL regarding their level of satisfaction 

        and need for services.
(F)  Response to Needs – Describe the CIL’s proposed response to needs identified in consumer satisfaction appraisals and needs assessments.

Activity 1.    SCIL will inform all staff of the consumer response to the 

                    questionnaire.  The timeframe for this activity will be on an 

                    “ongoing” basis.  The outcome will be that staff are 

                    frequently given feedback from consumers about their needs 

                    and satisfaction about those needs being met.

Activity 2.   SCIL will improve programs as appropriate. The timeframe 

                    for this activity will be on an “ongoing” basis.  The outcome 

                    of this will be that programs remain responsive to consumer 

               needs.
(G) Resource Development Plans – Describe the CIL’s plans for obtaining and increasing funding.

Activity 1.    SCIL will continue a fundraising campaign for the building fund.  

                    The timeline for this activity will be on an “ongoing” basis.  The 

                    outcome will be that the funds raised will pay for the building lot 

                    and hire a professional fundraiser.

Activity 2.   SCIL will apply for at least one additional grant.  The timeline for this will be May 

                    2003.  The outcome will SCIL’s funding base will be expanded.

Activity 3.   SCIL will apply for all traditional funding that was previously applied for.  The 

                    timeline for this activity is for this to be completed by May 2003.  The outcome will 

                    be that SCIL’s regular funding base will be maintained.

(H)  Training Plans -  Describe the plan for training the CIL staff and governing board. 

Activity 1.   SCIL will provide staff training as requested by each member and management will 

                    offer opportunities whenever they are available and appropriate to duties and/or 

                    future professional growth of the staff.  The timeline for this activity will be “as 

                    available”.  The outcome will be that staff will expand their skills and thereby 

                    improve their ability to serve consumers.

Activity 2.   SCIL will train the board in fundraising techniques.  The outcome will be that the 

                    board will be better prepared to raise funds for the new building by August 2004.               

(I)  Innovative Activities – Describe any significant activities not accounted for elsewhere in this report.

(J) Consistency with the SPIL – Discuss how the CIL’s proposed activities are consistent with the SPIL.

      SCIL will provide core and independent living services, and maintain consumer       

      service records according to SPIL

      SCIL will work towards increasing affordable housing and transportation for persons 

      with disabilities.

      SCIL will maintain and develop new collaborative relationships to expand the   

      community capacity to servicepersons with disabilites.

      SCIL will provide service through out two counties and make efforts to serve the 

      minority groups.

      SCIL will expand its funding base.

(K) Description of Substantial Problems – Discuss any anticipated problems and potential solutions.

Our challenge will be to raise 1.5 million dollars to build and equip a new facility.  We plan to hire a fundraiser, and involve the board and staff in fundraising activities.

Subpart IIFII – Training and Technical Assistance Needs for the Next Fiscal Year

	Training and Technical Assistance Needs


	Choose up to 10 Priority Needs ---

Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	     General Overview
	

	     Community/Grassroots Organizing
	

	      Individual Empowerment
	

	     Systems Advocacy
	

	     Legislative Process
	5

	Applicable Laws
	

	     General overview and promulgation of various disability laws
	

	     Americans with Disabilities Act
	

	     Air-Carrier’s Access Act
	

	     Fair Housing Act
	

	     Individuals with Disabilities Education Act
	4

	     Medicaid/Medicare/PAS/waivers/long-term care
	9

	     Rehabilitation Act of 1973, as amended
	

	     Social Security Act
	8

	     Workforce Investment Act of 1998
	

	     Ticket to Work and Work Incentives Improvement Act of 1999
	

	Assistive Technologies
	

	     General Overview
	

	Data Collecting and Reporting 
	

	     General Overview
	

	      704 Reports
	

	      Dual Reporting Requirements
	

	      Case Documentation
	 

	Disability Awareness and Information
	

	     Specific Issues
	

	 Evaluation
	

	      General Overview
	

	      CIL Standards and Indicators
	

	      Community Needs Assessment
	

	      Consumer Satisfaction Surveys
	

	      Focus Groups
	

	      Government Performance Results Act and Title VII
	

	      Outcome Measures
	

	Financial:  Grant Management
	

	      General Overview 
	

	      Federal Regulations
	

	      Budgeting
	

	      Fund Accounting
	

	Financial:  Resource Development
	

	      General Overview 
	

	      Diversification of Funding Base
	

	      Fee-for-Service Approaches
	2

	      For Profit Subsidiaries
	1

	      Fund-Raising Events of Statewide Campaigns
	

	      Grant Writing
	

	Independent Living Philosophy
	

	      General Overview
	

	Innovative Programs
	

	      Best Practices
	

	      Specific Examples
	3

	Management Information Systems
	

	      Computer Skills
	

	      Software
	     

	Marketing and Public Relations
	

	      General Overview
	

	      Presentation/Workshop Skills
	

	      Community Awareness
	

	Networking Strategies
	

	     General Overview
	

	     Electronic
	

	     Among CILs & SILCs
	

	     Community Partners
	

	Program Planning
	

	     General Overview of Program Management and Staff Development
	

	     CIL Executive Directorship Skills Building
	

	     Conflict Management and Alternative Dispute Resolution
	

	     First-Line CIL Supervisor Skills Building
	6

	     IL Skills Modules
	

	     Peer Mentoring
	

	     Program Design
	7

	     Time Management
	

	     Team Building
	

	Outreach to Unserved/Underserved Populations
	

	     General Overview
	

	     Disability 
	

	     Minority 
	

	     Institutionalized Potential Consumers
	

	     Rural 
	

	     Urban 
	

	
	

	SILC Roles/Relationship to CILs
	

	     General Overview
	

	     Development of State Plan for Independent Living
	

	     Implementation (monitor & review) of SPIL
	

	     Public Meetings
	

	     Role and Responsibilities of Executive Board
	

	     Role and Responsibilities of General Members
	

	     Collaborations with In-State Stakeholders
	

	CIL  Board of Directors
	

	     General Overview
	

	     Roles and Responsibilities
	

	     Policy Development
	10

	     Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	     General Overview
	

	Optional Areas and/or Comments (write-in)


	


Subpart IIG – Budget Summary

Public reporting burden for this collection of information is estimated to vary from 13 to 22 hours per response, with an average of 17.5 hours per response, including the time reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the U.S. Department of Education, Information Management and Compliance Division, Washington, D.C. 20202-4651; and the Office of Management and Budget, Paperwork Reduction Project 1875-0102, Washington DC 20503. 


INSTRUCTIONS FOR ED FORM 524

General Instructions
This form is used to apply to individual U.S. Department of Education discretionary grant programs. Unless directed otherwise, provide the same budget information for each year of the multi-year funding request.  Pay attention to applicable program specific instructions, if attached.


Section A - Budget Summary

U.S. Department of Education Funds
All applicants must complete Section A and provide a breakdown by the applicable budget categories shown in lines 1-11.

Lines 1-11, columns (a)-(e):  For each project year for which funding is requested, show the total amount requested for each applicable budget category.

Lines 1-11, column (f):  Show the multi-year total for each budget category. If funding is requested for only one project year, leave this column blank.

Line 12, columns (a)-(e):  Show the total budget request for each project year for which funding is requested.

Line 12, column (f):  Show the total amount requested for all project years. If funding is requested for only one year, leave this space blank.


Section B - Budget Summary

Non-Federal Funds
If you are required to provide or volunteer to provide matching funds or other non-Federal resources to the project, these should be shown for each applicable budget category on lines 1-11 of Section B.

Lines 1-11, columns (a)-(e):  For each project year for which matching funds or other contributions are provided, show the total contribution for each applicable budget category.

Lines 1-11, column (f):  Show the multi-year total for each budget category.  If non-Federal contributions are provided for only one year, leave this column blank.

Line 12, columns (a)-(e):  Show the total matching or other contribution for each project year.

Line 12, column (f):  Show the total amount to be contributed for all years of the multi-year project.  If non-Federal contributions are provided for only one year, leave this space blank.


Section C - Other Budget Information
Pay attention to applicable program specific instructions, if attached.
1.
Provide an itemized budget breakdown, by project year, for each budget category listed in Sections A and B.

2.
If applicable to this program, enter the type of indirect rate (provisional, predetermined, final or fixed) that will be in effect during the funding period.  In addition, enter the estimated amount of the base to which the rate is applied, and the total indirect expense.

3.
If applicable to this program, provide the rate and base on which fringe benefits are calculated.

4.
Provide other explanations or comments you deem necessary.
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	U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS
	OMB Control Number:  1890-0004

	
	
	Expiration Date: 02/28/2003

	Name of Institution/Organization 


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d)
	Project Year 5

(e)
	Total

(f)

	1. Personnel
	
	
	
	
	
	

	2. Fringe Benefits
	
	
	
	
	
	

	3. Travel
	
	
	
	
	
	

	4. Equipment
	
	
	
	
	
	

	5. Supplies
	
	
	
	
	
	

	6. Contractual
	
	
	
	
	
	

	7. Construction
	
	
	
	
	
	

	8. Other
	
	
	
	
	
	

	9. Total Direct Costs

(lines 1-8)
	
	
	
	
	
	

	10. Indirect Costs
	
	
	
	
	
	

	11. Training Stipends
	
	
	
	
	
	

	12. Total Costs

(lines 9-11)
	
	
	
	
	
	


ED Form No. 524

	Name of Institution/Organization


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d)
	Project Year 5

(e)
	Total

(f)

	1. Personnel
	
	
	
	
	
	

	2. Fringe Benefits
	
	
	
	
	
	

	3. Travel
	
	
	
	
	
	

	4. Equipment
	
	
	
	
	
	

	5. Supplies
	
	
	
	
	
	

	6. Contractual
	
	
	
	
	
	

	7. Construction
	
	
	
	
	
	

	8. Other
	
	
	
	
	
	

	9. Total Direct Costs

(lines 1-8)
	
	
	
	
	
	

	10. Indirect Costs
	
	
	
	
	
	

	11. Training Stipends
	
	
	
	
	
	

	12. Total Costs

(lines 9-11)
	
	
	
	
	
	

	SECTION C - OTHER BUDGET INFORMATION (see instructions)


ED Form No. 524
signatures, Printed name, Title, phone Numbers

Please sign and print your name, title and your phone number

SIGNATURE OF CENTER DIRECTOR







DATE

NAME AND TITLE OF CENTER DIRECTOR






PHONE NUMBER

SIGNATURE OF BOARD CHAIRPERSON







DATE

NAME AND TITLE OF BOARD CHAIRPERSON




PHONE NUMBER
60
32

