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UNITED STATES DEPARTMENT OF EDUCATION

OFFICE OF SPECIAL EDUCATION AND REHABILITATIVE SERVICES

REHABILITATION SERVICES ADMINISTRATION

Part II

The Centers for Independent Living Programs

Chapter 1, Title VII of the Rehabilitation Act, as Amended

Fiscal Year 2001-2003

With Citations

Grant #_84.132A_________H132A980823-02_______

Name of Center: Keys Advocacy Center, Inc.
                             dba Center for Indepwndent Living of the Keys

Acronym for Center (if applicable): __CIL of The Keys_______

State: _________________________Florida___________________________________

Counties Served: _______________Monroe ______________________

 _____________________________________________________________________________

SUBPART IIA – ADMINISTRATIVE DATA

Subpart IIAI – Sources and Amounts of Funds and Resources


(A)  Federal Funds



(1)  Ch. 1, Part B, Title VII



$___2,000.00____



(2)  Ch. 1, Part C, Title VII



$__135,428.00____________



(3)  Ch. 2, Title VII




$______________



(4)  Other Federal Funds



$______________


(B) Other Government Funds 



(5)  State Government Funds*


$___58,986.00__



(6)  Local Government Funds*


$___


(C)  Private Resources



(7)  Foundations, Corporations, or Trust Grants
$____20,000.00_



(8)  Donations from Individuals


$_____2,350.00_



(9)  Membership Fees




$______________



(10)  Investment Income/Endowment


$______________



(11)  Fees for Service (program income, etc.)
$______________



(12) Other resources (in-kind, fund raising, etc.)
$_____4,876.00_


(D)  Total Resources (sum of lines 1-12)


$____223,640.00_


(E)  Amount of total resources that “pass through” to


       Consumers, e.g., personal assistance services funds
$_____450.00___


(F)  Net Operating Resources




 
(D) - <minus> (E) = (F) 



$____223,190.00

* Include “pass through” funds.

Subpart IIB – Numbers and types of individuals with significant disabilities recEIving services either directly from the CIL or through grants or contracts


(Section 13, 704(M)(B) and (D); 34 CFR 364.53)

Subpart IIBI – Consumers Served During the Reporting Year


(A)  CSRs carried from previous year




____80____


(B)  CSRs started since October of the reporting year


____104____


(C)  Total consumers served:  (A) + (B) = (C)



____184____

Subpart IIBII – Consumer CSRs Closed by September 30 of the Reporting Year


(A)  Moved








_____1___


(B)  Withdrew








_____0____


(C)  Died








_____1____


(D) Completed all goals set






_____2____


(E)  Other








_____0____


(F)  Total Closed CSRs:  (A) + (B) + (C) + (D) + (E) = (F)


_____4____

Subpart IIBIII – Consumer CSRs Active on September 30 of the Reporting Year

Subpart IBI (C) - <minus> Subpart IBII (F) = Subpart IBIII


____180___
Subpart IIBIV – Consumer Plans and Waivers


(A)  Number of individuals who signed a waiver



____24__


(B)  Number of individuals with whom an ILP was developed

____80__


 Subpart IIBV – Age 


(A)  Under 6








______3___


(B)  6 – 17








______6___


(C)  18 – 22








______50___


(D)  23 – 64








______35__


(E)  65 & Over







______10__


(F) Unknown








__________

Subpart IIBVI – Gender


(A)  Female








______55__


(B)  Male








______49__

Subpart IIBVII – Ethnicity (Select one)


(A)  Hispanic or Latino






______24__


(B)  Not Hispanic or Latino






______80__
Subpart IIBVIII – Race 

(Choose one or more)


(A)  American Indian or Alaska Native




______4__


(B)  Asian








______3___


(C)  Black or African American





______9__


(D)  Hispanic or Latino






_____24___


(E)  Native Hawaiian or Other Pacific Islander



______2___


(F)  White








_____62___
Subpart IIBIX - Disability


(A) Cognitive








____15____


(B)  Mental/Emotional






____ 6____


(C)  Physical








____32____


(D)  Hearing








____12____


(E)  Vision








_____5____


(F)  Multiple Disability






____34____


(G)  Other








_____0____

Subpart IIC – Individual and Community Achievements and Service

Subpart IICI – Individual Consumer Achievements










Goals Set
Goals Met


(A)  Self-Advocacy/Self-Empowerment


____84____
____65____


(B)  Communication





____35____
____28____


(C)  Mobility/Transportation




____52____
____37____


(D)  Community Services




____42____
____39____


(E)   Educational





____40____
____29____


(F)   Vocational





____32____
____18____


(G)  Self-Care






____72____
____53____


(H)  Information Access/Technology



____51____
____48____


(I)    Personal Resource Management



____89____
____61____


(J)   Other






____42____
____33____

Subpart IICII – Individual Services




(A) Advocacy/Legal Services






___263____


(B)  Assistive Devices/Equipment Services




____74____


(C)  Children’s Services






____39____


(D)  Communication Services






____47____


(E)  Counseling and Related Services





____38____


(F)  Family Services







____64____


(G)  Housing, Home Modifications, and Shelter Services


____93____


(H)  IL Skills Training and Life Skills Training Services


___200____


(I)  Information and Referral Services




__2166____


(J)  Mental Restoration Services





____39____


(K)  Mobility Training Services





____71____


(L)  Peer Counseling Services






___186____


(M)  Personal Assistance Services





____15____


(N)  Physical Restoration Services





____20____


(O)  Preventive Services






____23____

(P)  Prostheses and Other Appliances





_____7___



(Q)  Recreational Services






____51___


(R)  Rehabilitation Technology Services




____69___


(S)  Therapeutic Treatment






_____9___


(T)  Transportation Services






____55___


(U)  Youth Services






            ____60___


(V)  Vocational Services






____77___


(W)  Other Services







____62___

Subpart IICIII – Individual Consumers in Community-Based Living

(A)  How many individuals were successfully relocated from nursing homes or other institutions to community-based living arrangements?  ____3____

(B)  See Instructions - How many individuals for whom IL services prevented the necessity of entering nursing homes or other institutions and therefore continued living in community-based living arrangement?  ___32_____

Subpart IICIV – Community Change Achievements










Goals Set
Goals Met


(A)  Community Integration




____23____ 
____19____


(B)  Collaboration





____32____ 
____29____


(C)  Educational





____19____ 
____12____


(D) Housing Opportunities/Home Modifications

____22____ 
____20____


(E)  Information Access/Technology



____39____ 
_____30___


(F)  Mobility/Transportation




____10____ 
______7___


(G)  Personal Assistant Services



_____9___ 
______6___


(H)  Physical/Attitudinal Barrier Removal


_____7___ 
______5___


(I)  Vocational






____13____ 
______7___


(J)  Other






_____8___ 
______7___

Subpart IICV – Community Services


(A)  Community and Systems Advocacy




_  556.25___

(B)  Outreach Efforts







_  375.50___

(C)  Publications







_  480.00___

(D)  Community Education/Integration Services



_  276.25___

(E)  Maintaining Registries/Libraries/Databases



  __68.75___

(F)  Collaboration/Networking





_2258.50___

(G)  Other Services







_2145.00___

(H)  Grand Total Hours  [Add (A) through (G)]



_6160.25___
Subpart IID – CIL Self-Evaluation based on the Six Compliance Indicators

Subpart IIDI – Compliance Indicator 1:  Philosophy

(A) Consumer Control

(1) Please complete the chart below 

	CIL Employees
	Total Positions
	Number of Persons with Disabilities
	Number of Persons who are Minorities

	Decision Making Positions
	              1                              
	              1
	              0

	Staff 

Positions
	            3.5
	              3
	               0


(2) Over 50 percent of the CIL’s Governing Board is composed of individuals with significant disabilities



___X___YES
_______NO

(B) Self-Help and Self-Advocacy

During the reporting year the CIL has conducted activities that promote self-help and self-advocacy among individuals with significance disabilities.


___X___YES
_______NO

(C) Development of Peer Relationships and Peer Role Models

During the reporting year the CIL has conducted activities that promote the development of peer relationships and peer role models among individuals with significant disabilities as instructors and counselors in its programs.

___X____YES
_______NO

(D) Equal Access

(1) Ensures equal access to the CIL’s services, programs, activities, resources, and facilities, whether publicly or privately funded.  Equal access means that the same access is provided to the individual with a disability regardless of the individual’s type of disability.

___X___YES
_______NO

(2) The CIL advocates for and conducts activities that promote equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding sources for individuals with significant disabilities.  Equal access means that the same access provided to individuals without disabilities is provided in the center’s service area to individuals with significant disabilities.






__X____YES
_______NO

(3) The CIL makes available, as appropriate, all written policies, materials, and IL services in alternative formats.






___X___YES
_______NO
Subpart IIDII – Compliance Indicator 2:  Provision of Services on a Cross-Disability Basis


The Center provides the following:

(A) IL services to eligible individuals or groups of individuals without restrictions based on the particular types of disabilities that the individuals or groups of individuals may have. 










___X___YES
_______NO

(B) IL services to individuals with a diversity of significant disabilities, and individuals who are members of populations that are unserved or underserved by programs under Title VII of the Act.







___X___YES
_______NO

(C) IL core services to individuals with significant disabilities in a manner that is neither targeted nor limited to a particular type of disability.







____X__YES
_______NO

Subpart IIDIII – Compliance Indicator 3:  Independent Living Goals


(A) The CIL maintains a CSR for each consumer that contains:

(1) Documentation concerning eligibility or ineligibility of services








___X___YES
_______NO

(2) Either an ILP or a waiver of the ILP








___X___YES
_______NO 

(3) IL goals or objectives established with the consumer








___X___YES
_______NO

(B)  The CIL maintains documentation indicating:

(1) The CIL notifies all consumers of their right to develop or waive the development of the ILP 








___X___YES
_______NO

(2) The number of ILPs developed by consumers receiving services from the CIL








___X___YES
_______NO

(3) The CIL facilitates the development and achievement of IL goals selected by individuals with significant disabilities who request assistance from the CIL






___X___YES
_______NO

(4) The CIL provides opportunities for consumers to express satisfaction with the CIL’s services and policies in facilitating their achievement of IL goals and provides any results to its governing board and the SILC






___X___YES
_______NO

(5) The number of waivers signed by consumers receiving services from the CIL stating that an ILP is unnecessary






____X__YES
_______NO

Subpart IIDIV – Compliance Indicator 4:  Community Options and Community Capacity

(A) During the reporting year, the CIL promoted:

(1) Increased availability and improved quality of community-based programs that serve individuals with significant disabilities








____X__YES
_______NO

(2) Removal of any existing architectural, attitudinal, communication, environmental, or other type of barrier that prevents the full integration of individuals with significant disabilities into society 






___X___YES
_______NO
(B) During the reporting year, the CIL performed at least one activity in each of the following categories:



(1) Community Advocacy








__X_____YES
_______NO

(2)  Technical assistance to the community on making services, programs, activities, resources, and facilities in society accessible to individuals with significant disabilities








___X____YES
_______NO

(3) Public Information and Education








___X___YES
_______NO

(4) Aggressive outreach to consumers who are members of populations of individuals with significant disabilities that are unserved or underserved by programs under Title VII of the Act in the CIL’s services area








___X___YES
_______NO

(5) Collaboration with service providers, other agencies and organizations that could assist in improving the options available for individuals with significant disabilities to participate in the services, programs, activities, resources, and facilities in the services area






____X__YES
_______NO

Subpart IIDV – Compliance Indicator 5:  IL Core Services and Other IL Services

(A) The CIL provides Information and Referral (I & R) services to all individuals who request this type of assistance or service from the center, in formats accessible to the individual requesting these services








___X___YES
_______NO

(B) As appropriate in response to requests, the CIL provides to individuals with significant disabilities who are eligible for IL services from the CIL the following services:



(1) IL Skills Training








___X___YES
_______NO

(2) Peer Counseling Services (including cross-disability peer counseling)








__X____YES
_______NO

(3) Individual and Systems Advocacy








___X___YES
_______NO

(4) As appropriate, two or more of the IL services defined in Title VII, section 7(18) of the Act






___X___YES
_______NO

Subpart IIDVI – Compliance Indicator 6:  Resource Development Activities

The CIL conducts resource development activities to obtain funding from sources other than Chapter 1 of Title VII of the Act







___X___YES
_______NO

Subpart IIE – Comparison of Program Activities with the reporting year work plan and with the planned activities in the year immediately preceding the reporting year

In the space provided, compare the CIL’s activities in the reporting year with the CIL’s proposed activities in the work plan for each category listed below.  Additional space and/or pages may be added as needed for each category.

Please refer to the instructions for Subpart IIE to ensure all requested information is detailed in your responses.

(A) Advocacy Efforts – Describe the CIL’s individual and systems advocacy activities and accomplishments.

1. Increase number of advocacy trainings to cross-disability population and agencies. 

· The training materials are being upgraded and it will be a priority in the next year.

2. Develop a group of consumers, (cross- disability) and from different areas and ethnic backgrounds, that follow advocacy issues.

· We have already started establishing a consumer group, it will meet in Marathon to start. (much will be done via email also)

3. Educate the local and state government on the Independent Living Philosophy and the needs and accomplishments of the CIL and individuals with significant disabilities.

· We have regular meetings with our local and state governmental bodies, and the ED is very involved in the state systems advocacy as a member of the Fl. Indp. Living Council.

                      4.  Offer technical assistance to other governmental, civic and social                           
                          organizations

· We have assisted the school system, the housing                                          authority and the sheriff’s office with ADA technical assistance.

                    5.  Collaborative agreements with other agencies, government and civic 

                        groups.                                                
· We share partnerships with the Housing  Auth., Children and Families, Easter Seals, Lifeline, Hospice, Monroe County Home Health Services, Regional Planning Council, Parent to Parent, Monroe ARC, and many more.

6. Education in the area of sensitivity training and awareness.

               Web page with disability links.

               Use of the media.

               ADA awareness.

· We have done some of this, mostly at agencies and civic groups, we need to go into the schools more.

· Getting close to ready to launch.(Dec. or Jan)

· We have tentative dates for interviews with the newspapers and an invitation to go on the local school television station.

· We have done a number of these at businesses, civic groups and for some government agencies

                 7.  Housing, Legal, Social Security, Benefits, Mobility, Transportation, etc.

· We assist individuals with filling out applications and teach them how to self advocate and interview; this year ten received Section 8 vouchers, two obtained social security disability, a great many obtained food stamps and accessed transportation for the first time. Our loan closet is very active, we have placed over 30 wheelchairs, built 5 ramps, installed one overhead tracking system, toilet seats, walkers, grab bars, etc to make homes safe and accessible.  We have given away over 30 donated computers, four of which assist individuals with businesses and two of which have voice activated systems and these individuals attend college on-line. Two individuals have saved their homes from foreclosure and one we went to court with to save his personal attendant services.

B)  Outreach Efforts – Describe the CIL’s outreach activities to consumers of unserved/underserved populations.

1. Locate office in the Lower Keys. Look for appropriate space in the Lower Keys. Research best area, that is somewhat affordable in the Lower Keys.

2. Locate in the lower Keys to better serve the population of the Keys since there is 120 miles of road and average travel time one way is 3 hours.
· Have located an office space with a negotiated 6 month lease to get into Key West and make sure that we are in the most accessible area for the disabled population in the lower Keys. They are also donating a portion of the rent back to us as a write off. ($150/month)

· The furniture for the office is ordered and has arrived, the phone line and fax are in place.

· A computer has been ordered for this office.

             3.  Present to Local groups, agencies and clubs.

· Presented to the  Library Group, the Civic Club, the Interagency Council, the Rotary and other groups

                           and agencies about the Independent Living Program

                           and Philosophy. We have had great response from

                         this and are getting both consumers, donations and 

                           Volunteers.

   4. Support and develop outreach strategies and opportunities for individuals 

       and groups to attend meetings.

· We assisted in consumers going to the Grassroots Forum,
the World Congress, the Presidents Congress on Exceptional

Education, the World Congress on Disabilities.

· We assisted in the Multiple Sclerosis Support Group that meets monthly.
· We continue to support the Parent to Parent Support Groups
Located in all three Geographical areas of the Keys meeting

Monthly and having training and speakers.

    5.  Research the middle Keys for the validity of an office located in this area.
· At this time, it is believed that Marathon can be serviced out of the Upper Keys office. The ED will be going to Key West once a week for training of new staff member and will go through Marathon on way. May also assign Key West to a day in Marathon after fully trained.

            6.  Hire a office manager / volunteer cord for the Upper Keys office.

       Hire staff member to do 4 core services in the Upper and Lower Keys.

· Have hired a part-time person for 4 core for the Upper Keys, still interviewing for additional part-time in Upper Keys and for full time in Lower Keys.

Have hired a staff member full time to do the office manager( and 4                cores as needed).

(C)  Community and Individual IL Services – Identify the community and IL services the CIL provided during the reporting year.

            7.  Support Groups

· The registry that we have is growing and we will offer space to                    those groups that need it to meet.

  8.  Volunteers

· Our volunteer group is also growing and we will be doing a training in the fall for a new group, and those newer ones.

  9. Training

· We are continuing to improve the type of training offered in this area, many new modules have been added and we will implement now that we have the space and staff.

 10. Lending Library

· The lending library is growing and becoming more user friendly, the early intervention group, and the BSCI as well as Epilepsy Foundation and the MS Society are partners and adding materials to the library.

           11. Referral  Data
· We have a checklist that we have created that have most of the agencies and groups that we refer to. This is a great tool and others have found it very helpful.

 12. Community: involve the media more in this area to get the information out, we usually do it verbally, but would reach a larger audience if we used the media more effectively
· We need to continue in this area, and use the media more

(D)  Individuals Served by County – List the counties served by the CIL and the number of consumers served in each county.

1. Monroe County - 192   Consumers were served.  We still have a couple that call us from South Dade, we have given them CIL of South Florida but they continue to call us because of the history we have with them (only 2)

(E)  Consumer Satisfaction Appraisal – Provide a brief summary of the type(s) of consumer satisfaction appraisal methods and results. 

                   1. Do community based needs Assessment every three years.

· We did one last year and had a good response to calling, very poor return by mail. We will continue to do this annually.  We had 42 responses to the phone calls and the questions were asked, the response was very favorable, 90% were very pleased with the Center and personnel, but 70% wished the Keys had more services outside the Centers capacity.   None were unhappy with the CIL.
                2. Use new data to improve and develop activities and programs that will             expand the options and remove barriers identified in the assessment

· Long range With the upgraded presence in the middle and lower Keys this will be easier to determine.

· It was noted that we needed to have a bigger presence in the Lower Keys, and a larger facility with storage in the Upper Keys.

· Respite and personal attendant care and health care were needs.

                   3. Continue to record the information in the data base to use in 704.

· We are still using EZ2000 and it is up to date, we will continue to look for a new and improved program, and work with the FILC and DVR toward a state-wide tool that every CIL can use for uniformity.

                  4. Review the Consumer goals and objective to make sure met.

· We are using a catalog card method and tracking sheet to review the goals and update consumers

                  5. Continue to encourage an independent living plan in each CSR

· The majority of the CRS have an ILP and not a waiver.

(F)  Response to Needs – Describe the CIL’s response to needs identified in the consumer satisfaction appraisal.

              1. Respite and Personal Attendant Care and Health Care

· This is an area that has been clearing determined as a need in the community. We need to find the sources, or funding to meet this objective.

· We are working with the Advocacy Center in Tallahassee and the other CILs and FILC to address this with the Agency on Health Care Administration and the Aged and Disabled Waiver.

· We have researched on methods and companies to assist with medications and have information on the PAS program. (We have very few medical and less dentist that take Medicaid in the Keys).

        2. Look for space in the Upper Keys that would be more appropriate and have   

            private office space for consumers                    .

           Need space for IL Skills and Training.

           Need storage area for equipment in loan closet.

           Need to update the computer systems, networking and software.

 Will need to buy new furniture for the increased space. 

· Negotiated space with the Pink Plaza, have the completed lease with a donation of $500 per month off the cost of rent, this will give us 2,300 square feet of space. The space has 5 private offices, a  copy and file room, 3 storage areas, a kitchenette, a disabled bathroom and a large training / conference area, in addition to a reception area and a large office for the consumers to do research, lending library and go on-line.

· Have secured the office and have most of the furniture in place.

· The computers have been set up and are networked, in addition we have installed DSL connections.

3. Inventory Control : Maintain System for control; maintain duplicate records; use property labels.

· We maintain a database in the computer and on spreadsheet, with serial numbers(when possible), dates, cost, funding source,etc.

· Hard copies are kept of all records.

· Property labels are placed on the equipment, even the donated used equipment in loan closet. Property labels are placed on the equipment, even the donated used equipment in loan closet.

4. Fiscal Management: Federal Draw-downs; SF-269; Accounting; Audit;

       Training  

· Records are kept, and duplicate of the expenditures for each drawdown.

· The center will do the first SF-269 on own this year

· Maintain formal accounting system, purchases and payments functions are separate, payments are made only if disbursements are countersigned, all funding sources are accounted for separately, adequate documentation is provided, payment vouchers are identified as to grant, expense class, date and funding source, restricted or unrestricted

· Annual audit will be done for our fiscal year and forwarded to all grantors. (year end Dec.)

· ED attended ILRU training in Dallas, TX on Sound Financial Management. ED and Office manager went to Technical assistance provided by FILC and CIL of West Palm.             

                     5.  Review polices: Update and improve on written policies: self-help and self-advocacy :peer relationships and peer role models: equal access; public relations materials: reviewing CRSs.

· Short and Long Range Goal, to improve and update the policies and procedures that we have and to continue to look for innovative  ways to improve.

(G)  Resource Development Plan – Report the results of resource development activities.

          1.  Ongoing resource development:

Foundations

State

Private Donations

Membership

Fee for Service

Fund raising

· We have Federal , state and private donations, including one foundation at the present, we have out two RFPs and continue to look for new funding sources. We did get donations in the form of write-offs on both of our leases. We have looked into fee for service but have not found our area yet, we are working with the standards committee at the state level to assist us in the vendor capacity with VR. We have not done any fund raisers this year. Now that we are settling down in the new offices and have new board members we are hopeful

2. Recruit Board Members: New Board Members from different areas and including professionals, making sure to maintain the 50% governing Board of individuals with disabilities.

· We are increasing our range and getting applications from a broader spectrum of professionals, (to include an attorney, CPA, public relations, etc). This will be a priority and should broaden our base, thereby assisting with resource development.
(H)  Training Plans – Report on staff and governing board training activities.

            1.  Staff:Executive Director and staff need to attend trainings.

            The Center provides staff development and training.

            Board: the Governing Board has training and development.

· The director attends all the training given during any meeting of the directors group or at the FILC, in addition has attended ADA, Sound Financial Management, Resource Dvlp, etc. 

·  The staff is new and has attended CAFÉ, the Grassroots Forum and continue to receive training in the office on procedures, etc.

· The board has attended many trainings, including CAFÉ, Grassroots, and the Board Training in Sept. by the FILC and DVR. A list serve for the Board Members has been set up so that they can communicate with each other throughout the year.
(I)  Innovative Activities – Describe significant activities not accounted for elsewhere in the report.

     1. Develop Board Member Handbook.

· Manual will include: Board Member duties and responsibilities, By-laws, Committees, Incorporation Papers, organizational chart, history, annual reports/audits, board policies, board calendar, sources of funding, annual budget, insurance, personnel policies, program descriptions, volunteer policies, evaluation procedures, etc

· This is a Long Range Goal, however, much of it has been put together and in 3 ring binders.  This makes it possible to add to it and update it. This could easily become a best practice handbook for all new or potential board members.

(J)  Consistency with SPIL – Describe how CIL activities were consistent with the SPIL.

     1. Executive Director is an appointed member of the Florida Independent Living Council and attends regularly.

· The Executive Director works on the State Plan, and makes sure that the CIL of the Keys is consistent with the goals and activities of the SPIL.

· The Executive Director is also on the Standards Task Force, comparing the requirements of CARF Accreditation, RSA Compliance Indicators, DVR / DOE Monitoring Tools and many County requirements. This tool will be a valuable resource to validate the work that is being done at the Centers for Independent Living

    2.  Grants Management:

· The invoice created to obtain monthly payments from the state were mastered using a template of the information required on the data portion of the 704.  This would allow the State to have more information and would also be a double check for the data that is used to complete the Federal annual 704. If each of the centers used this, then monthly statistics could be monitored as opposed to receiving it at year end.

(K)  Description of Substantial Problems – Discuss major problems encountered and attempted resolutions.

The Center for Independent Living of the Keys has had its share of substantial problems because of a lengthy separation process from the parent center. The CIL of the Keys had been doing very well and growing quite rapidly when accusations of mismanagement were forwarded to RSA as the date for separation became eminent. Happily, everything has been cleared up and it was determined that the CIL of the Keys was solid and with a few suggestions for improvement is emerging stronger then ever and without a doubt a asset to the individuals with disabilities who live and play here in the Fabulous Florida Keys.  

I am listing some of the areas that we have discussed and some of the ways we are improving and addressing them.

1.  Corrective action Plan from BCO:

· Liability Insurance: This was completed and a copy sent to BCO, it was noted as completed in the audit.

· Financial Software used to separate Federal, State and Private funding, we had in fact the approved software(Quick Boos, Pro)in house. All of our current year, and previous year is entered, and separated by class (Federal, State, Private, restricted and unrestricted)

2. Updated Budget and revised work plan were required because Federal Funds were not received until late in the fiscal year.

· Revised work plan was sent to RSA/ DVR / FILC and budget line items were adjusted to accommodate the changes because of purchasing new equipment, opening a new office in Key West and moving ton larger facility.
3. Fiscal Management:

    Federal Draw-downs:

· Reports are kept, and duplicate of the expenditures for each drawdown.

   SF-269

· The Center will do this form on it’s own this year.

  Accounting:

· Maintaining formal accounting system, purchases and payments functions are separate, payments are made only if disbursements are countersigned, all funding sources are accounted for separately, adequate documentation is provided, payment vouchers are done via computer checks, are identified as to the grant, expense class, date and funding source, restricted or unrestricted.

· ED attended ILRU training in Dallas,Tx. On Sound Financial Management.

· Technical Assistance was requested and received via FILC and CIL of West Palm.

· Annual audit will be done at year end.

4.  Update Personnel Policies and Procedures; Update financial Policies and Procedures.

     Update the Employee Handbook, Policies and Procedures.

· Have started redoing all the policies and procedure, we have software ordered.

· Have obtained copies and samples of policies and procedures from Broward, Palm Beach, Orlando, etc.  We have most of them completed, but are continuing to update and refine them.
Subpart IIF – Next Year’s Plans 

In the space provided, discuss the CIL’s proposed activities for each category listed below.  Additional space and/or pages may be added as needed for each category.

Please refer to the instructions for Subpart IIF to ensure all requested information is detailed in your responses.
Subpart IIFI  - Narrative


(A)  Advocacy Efforts – Discuss the CIL’s advocacy goals. 
	Indv/Sys GOALS

   (1) Community 
	ACTIVITIES

Actions, etc
	PROJ. DATES
	OUTCOMES

	Form Community

Action Committee of Consumers (focus group)
	*Attend Delegation

Meetings

*Meet w/local & state

Govmt. authorities  

*Try to get indv. To go to Tallahassee during the Day in the Legislature (or more)
	*Before March when legislative session begins.

*At least quarterly throughout year.

*March 30, 2003 is the day the rally will be in Tallahassee
	 *Educated Legislators that know our issues.

*Issues that face our County

*Will give the Legis. And the consumer a chance to meet on this level.

	Update the registry of Hotels and Restaurants, Dive Centers and other Tourist and local

Establishments.
	*Go in person to these establishments to see what it has to offer in the way of accessibility.
	* June 1, 2003
	*Could be used to draw down tourist development dollars from the County.

*Would assist in serving the Tourist that come into our area.

	       2.Technical 
	Assistance and 
	Related Activities
	

	Workshops to understand rights, and the permitting process
	*Research the info from the Building and Zoning in the County,

City and Villages

*Write articles for the media.
	*Preliminary information together by April, 2003.

*Presentations to start in May 2003.

*Articles in local media to correspond
	*This will assist the public and the department in knowing what rights are.

*This is a good way to reach many people.

	Workshops and Presentations on the rights as it pertains to Tax Breaks for the Consumer and the Business owners.
	*Research the tax laws and any county exception

*Develop a presentation to be given, along with written material.

*Use the media as a tool.
	*Preliminary report together; February before tax is due.

*Presentation to groups heavy in Feb. & March.

*Place articles in the paper during this same time period.
	*This will allow some individuals to have more money if they qualify and to better use the laws to benefit.

*This will assist some businesses in hiring the disabled.

	  3.Collaboration,
	Corrdination, and    
	Cooperation with
	Agencies & Group

	Work with the other

Agencies and local groups.
	*Caring for Senior

*Monroe Assoc for Retarded Citizens

*HUD Housing and other housing agencies

*Interagency Council

*Transition Team

*Monroe County Trnsp. / In  home Services

etc.

	*Ongoing, we will continue our good relationships and agreements with these groups and others in the community.

*Will continue to seek out additional relationships.
	*With limited resources in the Keys in is very important to work with other groups and agencies so that there is no duplication of services.

	     4. Education
	Campaigns
	
	

	Sensitivity Training
	*Modules will be presented to different age groups and in the community
	*Presentation 

materials will be complete in different age appropriate format by April 2003
	*More awareness  in dealing with or working with individuals with a disability.

	Transitioning from School to work or to higher education, 

Transitioning to living independently.
	*Attend school board

Meetings and work with the ESE advisory group and the ESE Director to come up with a plan of action.
	*Start the dialog by February 2003.

*Have plan of action in place by the beginning of new school year, August.
	*Would allow for a smoother transition into the work force or higher education or in own home

*Less high schoolers would “fall through the cracks.”


	5. Legal Actions 
	
	
	

	Assist the Advocacy Center in getting the Agency on Health Care and Aged and Disabled Waiver to have more services to consumers.
	* Obtain statistics from our area and the other parts of the states to give the documentation needed to accomplish this.

*To speak at any committees or meetings where this is an issue.
	* Gather all inform-

ation and send to the Advocacy Center by March 2003.

*During legislative session to educate
	* This would open up the waiting list and allow more people to access the waiver.

*To Educate and thus influence positively.


(B) OUTREACH EFFORTS- Describe the CIL’s plans for outreach ton unserved/ underserved populations.

Goal: Support and Develop outreach strategies to minorities, homeless, rural populations and youth with disabilities through collaborative efforts. This goal will be ongoing and we will make every effort to reach out to these populations, both as consumers and Board Members.

· This will be done through word of mouth, through the Ministerial                                                                                                                                                                                                  

     Association, the School Systems, the Media, etc.

· Exhibit at a public forum or conference.

· Speak on radio or TV program targeting persons with disabilities.  

            Goal:  Create and update existing registries of support groups, 

           When and where they meet and contact person.

· Mail these out to the existing consumers.

· Write article in the newspapers, radio, television.
· Monitor number of individuals that attend and what issues are.                    

Goal: To increase the number of consumers that are from the new area that we are now serving better, (Key West, and Marathon)

· Newsletters, Word of Mouth, Advertising via articles, etc.

· Monitor this monthly via the state report.

(C)  Community and Individual IL Services – Identify the community and IL services the CIL anticipates providing during the next Federal fiscal year.

Goal: Assist with benefits and financial planning.

Goal: Increase the social and recreational activities.

· Assist with or provide transportation.

· Compile a list of events and opportunities in the community.

Goal: Teach people with disabilities more effective and efficient ways of doing everyday activities, in order to function as independent as possible at home and in the community.  Skills can be taught in a group, but usually one-on-one until the consumer has attained adequate skills in the area of instruction; occurs everywhere (at the center, in the community, in the consumer’s home), for any length of time.

· Examples: Budgeting, cooking, personal interaction, assertiveness, sexuality, crime prevention, employment readiness, mobility

Goal: Increase Peer Mentoring opportunities.

· Training staff and volunteers. 

Goal: Work with all consumers and family members on a work plan for the future.

Goal: Increase economic self sufficiency for public assistance consumers.

Goal: Reduce the number of reoccurrences of abuse, neglect or exploitation of persons with disabilities.

(D)  Individuals Served by County - List the counties the CIL proposed to serve and the anticipated number of consumers that will be served in each county.

Monroe County is our service area, we hope to serve 250 -300 consumers this year.

(E)  Consumer Satisfaction Appraisal – Describe activities planned to access consumer satisfaction.

Goal: Results have been better in the past when we have used the phone and had a volunteer ask the survey questions.  This method will be continued.

Goal: We will try to use the focus group forming in addition to the phone calls.

(F)  Response to Needs – Describe the CIL’s proposed response to needs identified in consumer satisfaction appraisals and needs assessments.

(1) Throughout the year adjustments in the CIL’s resource allocations must be made to meet consumer’s needs.  

· We will make a consistent drive within the community to individuals and civic groups to increase our unrestricted funds.

(2) Advocacy efforts intended to expand the options available to consumers will be modified as needed.

· Every effort will be made to adjust any programs based on the outcomes of the satisfaction surveys.

(3) Corrective Action Plans will be made based on the satisfaction survey, it will be addressed with the Board of Directors.

(4) Staff will be rewards for exceeding high goals, this will be done on an annual basis by the Executive Director. Documentation will be recorded.

(G)  Resource Development Plans – Describe the CIL’s plans for obtaining and increasing funding.

Goal: We will continue and increase our efforts to obtain foundation and corporate funding, this will be easier accomplished now that we are separated and have staff.

Goal: We are beginning a campaign to work in the community, speaking to groups and organizations, these funds would be unrestricted and allow more flexibility in use for consumer services.

Goal: We are trying to get transportation dollars to buy a van or fix the old donated van, this would allow to use these funds for social and recreational use.

Goal:  To continue to work at the state level on the funding formula for the state.

(H)  Training Plans - Describe the plan for training the CIL staff and governing board.

Grant Writing                                             IL Skills Modules

Financial Management                                 Data Collection and Reporting

Diversification of Funds                                 Overview of Disability Law

Fee-For-Service options                               Board Member Roles and Responsibilities

(I)  Innovative Activities – Describe any significant activities not accounted for elsewhere in this report.

Goal: To have a program and vehicle for social and recreational opportunities.

Goal: To film our own IL Skills training sessions.

Goal: To be able to have a booklet for tourist and newcomers of the accessible         establishments in the area.

(J)  Consistency with the SPIL – Discuss how the CIL’s proposed activities are consistent with the SPIL.

The Executive Director is the Vice-President of the Florida Independent Living Council and is the Chairman of the Advocacy Committee and on the Planning Committee, in charge of the State Plan. This assures a familiarity and compliance with the State Plan.

(K)  Description of Substantial Problems – Discuss any anticipated problems and potential solutions.

The Center for Indepwndent Living of the Keys received the bulk of funds late this year and has used the funds to expand the program in the Keys. This includes opening an office in the Lower Keys and Larger facilities in the Upper Keys. The only substantial problem that I foresee is finding and keeping good qualified staff and continue to maintain the 50% ratio.

We have the same basic Board of Directors, with a few new members.  This may be a problem to find new qualified Board members and maintain the 50% ratio.

Subpart IIFII – Training and Technical Assistance Needs for the Next Fiscal Year

	Training and Technical Assistance Needs


	Choose up to 10 Priority Needs ---

Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	     General Overview
	

	     Community/Grassroots Organizing
	

	      Individual Empowerment
	

	     Systems Advocacy
	

	     Legislative Process
	

	Applicable Laws
	

	     General overview and promulgation of various disability laws
	               9

	     Americans with Disabilities Act
	

	     Air-Carrier’s Access Act
	

	     Fair Housing Act
	

	     Individuals with Disabilities Education Act
	

	     Medicaid/Medicare/PAS/waivers/long-term care
	

	     Rehabilitation Act of 1973, as amended
	

	     Social Security Act
	

	     Workforce Investment Act of 1998
	

	     Ticket to Work and Work Incentives Improvement Act of 1999
	                1

	Assistive Technologies
	

	     General Overview
	

	Data Collecting and Reporting 
	

	     General Overview
	

	      704 Reports
	

	      Dual Reporting Requirements
	

	      Case Documentation
	 

	Disability Awareness and Information
	

	     Specific Issues
	

	 Evaluation
	

	      General Overview
	              10

	      CIL Standards and Indicators
	

	      Community Needs Assessment
	

	      Consumer Satisfaction Surveys
	

	      Focus Groups
	

	      Government Performance Results Act and Title VII
	

	      Outcome Measures
	

	Financial:  Grant Management
	

	      General Overview 
	

	      Federal Regulations
	

	      Budgeting
	

	      Fund Accounting
	

	Financial:  Resource Development
	

	      General Overview 
	

	      Diversification of Funding Base
	                2

	      Fee-for-Service Approaches
	                3

	      For Profit Subsidiaries
	

	      Fund-Raising Events of Statewide Campaigns
	

	      Grant Writing
	

	Independent Living Philosophy
	

	      General Overview
	

	Innovative Programs
	

	      Best Practices
	

	      Specific Examples
	

	Management Information Systems
	

	      Computer Skills
	

	      Software
	     

	Marketing and Public Relations
	

	      General Overview
	

	      Presentation/Workshop Skills
	

	      Community Awareness
	                  8

	Networking Strategies
	

	     General Overview
	

	     Electronic
	

	     Among CILs & SILCs
	

	     Community Partners
	

	Program Planning
	

	     General Overview of Program Management and Staff Development
	

	     CIL Executive Directorship Skills Building
	

	     Conflict Management and Alternative Dispute Resolution
	

	     First-Line CIL Supervisor Skills Building
	                

	     IL Skills Modules
	                  4

	     Peer Mentoring
	

	     Program Design
	                   6

	     Time Management                                                                                                
	                   7

	     Team Building
	

	Outreach to Unserved/Underserved Populations
	

	     General Overview
	

	     Disability 
	

	     Minority 
	

	     Institutionalized Potential Consumers
	                  5

	     Rural 
	

	     Urban 
	

	
	

	SILC Roles/Relationship to CILs
	

	     General Overview
	

	     Development of State Plan for Independent Living
	

	     Implementation (monitor & review) of SPIL
	

	     Public Meetings
	

	     Role and Responsibilities of Executive Board
	

	     Role and Responsibilities of General Members
	

	     Collaborations with In-State Stakeholders
	

	CIL  Board of Directors
	

	     General Overview
	

	     Roles and Responsibilities
	

	     Policy Development
	

	     Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	     General Overview
	


Subpart IIG – Budget Summary

Public reporting burden for this collection of information is estimated to vary from 13 to 22 hours per response, with an average of 17.5 hours per response, including the time reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the U.S. Department of Education, Information Management and Compliance Division, Washington, D.C. 20202-4651; and the Office of Management and Budget, Paperwork Reduction Project 1875-0102, Washington DC 20503. 


INSTRUCTIONS FOR ED FORM 524

General Instructions
This form is used to apply to individual U.S. Department of Education discretionary grant programs. Unless directed otherwise, provide the same budget information for each year of the multi-year funding request.  Pay attention to applicable program specific instructions, if attached.


Section A - Budget Summary

U.S. Department of Education Funds
All applicants must complete Section A and provide a breakdown by the applicable budget categories shown in lines 1-11.

Lines 1-11, columns (a)-(e):  For each project year for which funding is requested, show the total amount requested for each applicable budget category.

Lines 1-11, column (f):  Show the multi-year total for each budget category. If funding is requested for only one project year, leave this column blank.

Line 12, columns (a)-(e):  Show the total budget request for each project year for which funding is requested.

Line 12, column (f):  Show the total amount requested for all project years. If funding is requested for only one year, leave this space blank.


Section B - Budget Summary

Non-Federal Funds
If you are required to provide or volunteer to provide matching funds or other non-Federal resources to the project, these should be shown for each applicable budget category on lines 1-11 of Section B.

Lines 1-11, columns (a)-(e):  For each project year for which matching funds or other contributions are provided, show the total contribution for each applicable budget category.

Lines 1-11, column (f):  Show the multi-year total for each budget category.  If non-Federal contributions are provided for only one year, leave this column blank.

Line 12, columns (a)-(e):  Show the total matching or other contribution for each project year.

Line 12, column (f):  Show the total amount to be contributed for all years of the multi-year project.  If non-Federal contributions are provided for only one year, leave this space blank.


Section C - Other Budget Information
Pay attention to applicable program specific instructions, if attached.
1.
Provide an itemized budget breakdown, by project year, for each budget category listed in Sections A and B.

2.
If applicable to this program, enter the type of indirect rate (provisional, predetermined, final or fixed) that will be in effect during the funding period.  In addition, enter the estimated amount of the base to which the rate is applied, and the total indirect expense.

3.
If applicable to this program, provide the rate and base on which fringe benefits are calculated.

4.
Provide other explanations or comments you deem necessary.
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	U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS
	OMB Control Number:  1890-0004

	
	
	Expiration Date: 02/28/2003

	Name of Institution/Organization 


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d) 2001 - 2002
	Project Year 5

(e) 2002 -2003   *
	Total

(f)

	1. Personnel
	
	
	
	  77,755.00
	  103,050.00
	

	2. Fringe Benefits
	
	
	
	  13,545.00
	    27,869.00
	

	3. Travel
	
	
	
	   6,000.00
	      3,500.00
	

	4. Equipment
	
	
	
	  15,000.00
	      1,000.00
	

	5. Supplies
	
	
	
	    3,600.00
	      2,000.00
	

	6. Contractual
	
	
	
	        N/A
	          N/A
	

	7. Construction
	
	
	
	        N/A
	          N/A
	

	8. Other
	
	
	
	  20,528.00
	   28,093.00
	

	9. Total Direct Costs

(lines 1-8)
	
	
	
	135,428.00
	 165,512.00
	

	10. Indirect Costs
	
	
	
	       N/A
	          N/A
	

	11. Training Stipends
	
	
	
	       N/A
	          N/A
	

	12. Total Costs

(lines 9-11)
	
	
	
	 135,428.00
	 165,512.00
	


ED Form No. 524                                                                                                                                          * includes H132A980823-02A  (newest award $ 9,375.00)                                            

	Name of Institution/Organization


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d) 2001 - 2002
	Project Year 5

(e) 2002 - 2003
	Total

(f)

	1. Personnel
	
	
	
	 11,690.00
	  15,600.00
	

	2. Fringe Benefits
	
	
	
	   1,753.50
	    2,340.00
	

	3. Travel
	
	
	
	   1,750.00
	   3,500.00
	

	4. Equipment
	
	
	
	   2,000.00
	   1,000.00
	

	5. Supplies
	
	
	
	   2,000.00
	   1,000.00
	

	6. Contractual
	
	
	
	   5,000.00
	   5,000.00
	

	7. Construction
	
	
	
	   1,000.00
	   2,000.00
	

	8. Other
	
	
	
	  15,300.00
	  22,200.00
	

	9. Total Direct Costs

(lines 1-8)
	
	
	
	  40,490.00
	  47,420.00
	

	10. Indirect Costs
	
	
	
	          N/A
	          N/A
	

	11. Training Stipends
	
	
	
	     1,000.00
	    3,500.00
	

	12. Total Costs

(lines 9-11)
	
	
	
	  41,490.00
	  50,920.00
	

	SECTION C - OTHER BUDGET INFORMATION (see instructions)


ED Form No. 524
signatures, Printed name, Title, phone Numbers

Please sign and print your name, title and your phone number

SIGNATURE OF CENTER DIRECTOR







DATE

Paula Wolgast Shea, Executive Director                                         305 453-3491

NAME AND TITLE OF CENTER DIRECTOR






PHONE NUMBER

SIGNATURE OF BOARD CHAIRPERSON







DATE

Gary LaLonde, Board President                                                       305 451-5887                            

NAME AND TITLE OF BOARD CHAIRPERSON






PHONE NUMBER


Contact Information Form


(Please Print or Type Information)

 Check one:    _____DSU  _____SILC  ___x__CIL

Agency Name: Keys Advocacy Center, Inc.

 dba Center for Independent Living of the Keys

Name of Executive Director: __Paula Wolgast Shea

Mailing Address:  __103400 Overseas Hwy. Ste 243

Key Largo, Florida 33037

Phone No: ____(305) 453-3491

Email Address: _paulashea@AOL.com or 

                             CIL of  the Keys@AOL.com
     _____________________________________

Fax:  ___(305) 453-3488

TTY:  ___(305) 453-3491

Grant Number: __H132A980823

Please return a completed Contact Information Form

with each copy of the 704 Report
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