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SUBPART IIA – ADMINISTRATIVE DATA

Subpart IIAI – Sources and Amounts of Funds and Resources


(A)  Federal Funds



(1)  Ch. 1, Part B, Title VII



$  37,000


(2)  Ch. 1, Part C, Title VII



$155,048 


(3)  Ch. 2, Title VII




$           0


(4)  Other Federal Funds



$  78,768

(B) Other Government Funds 



(5)  State Government Funds*


$256,745



(6)  Local Government Funds*


$  69,000


(C)  Private Resources



(7)  Foundations, Corporations, or Trust Grants
$  104,355


(8)  Donations from Individuals


$             0



(9)  Membership Fees




$             0



(10)  Investment Income/Endowment


$             0



(11)  Fees for Service  (program income, etc.)
$  187,500



(12) Other resources (in-kind, fund raising, etc.)
$      6,000


(D)  Total Resources (sum of lines 1-12)


$ 894,416


(E)  Amount of total resources that “pass through” to


       Consumers, e.g., personal assistance services funds
$            0


(F)  Net Operating Resources




 
(D) - <minus> (E) = (F) 



$ 894,416
* Include “pass through” funds.

Subpart IIB – Numbers and types of individuals with significant disabilities recEIving services either directly from the CIL or through grants or contracts


(Section 13, 704(M)(B) and (D); 34 CFR 364.53)

Subpart IIBI – Consumers Served During the Reporting Year


(A)  CSRs carried from previous year




837


(B)  CSRs started since October of the reporting year


1095

(C)  Total consumers served:  (A) + (B) = (C)



1932
Subpart IIBII – Consumer CSRs Closed by September 30 of the Reporting Year


(A)  Moved








 8

(B)  Withdrew








45

(C)  Died








11

(D) Completed all goals set





          851

(E)  Other








12

(F)  Total Closed CSRs:  (A) + (B) + (C) + (D) + (E) = (F)

          927
Subpart IIBIII – Consumer CSRs Active on September 30 of the Reporting Year

Subpart IBI (C) - <minus> Subpart IBII (F) = Subpart IBIII

        1005
Subpart IIBIV – Consumer Plans and Waivers


(A)  Number of individuals who signed a waiver


          102

(B)  Number of individuals with whom an ILP was developed
        1069
 Subpart IIBV – Age 


(A)  Under 6








 5

(B)   6 – 17








58

(C)  18 – 22








44

(D)  23 – 64







          395

(E)  65 & Over






          593

(F)  Unknown








  0
Subpart IIBVI – Gender


(A)  Female








629

(B)  Male








466
Subpart IIBVII – Ethnicity (Select one)


(A)  Hispanic or Latino






16

(B)  Not Hispanic or Latino






  0
Subpart IIBVIII – Race 

(Choose one or more)


(A)  American Indian or Alaska Native




  2

(B)  Asian








 10

(C)  Black or African American





234

(D)  Hispanic or Latino






  16

(E)  Native Hawaiian or Other Pacific Islander



  10

(F)  White








820
Subpart IIBIX - Disability


(A)  Cognitive








  97

(B)  Mental/Emotional






  14

(C)  Physical








542

(D)  Hearing








300


(E)  Vision








  85

(F)  Multiple Disability






  57

(G)  Other








    0
Subpart IIC – Individual and Community Achievements and Services

Subpart IICI – Individual Consumer Achievements










Goals Set
Goals Met


(A)  Self-Advocacy/Self-Empowerment


294


204


(B)  Communication





412


347


(C)  Mobility/Transportation




493


469


(D)  Community Services




  83


  51


(E)   Educational





159


108


(F)   Vocational





123


 68


(G)  Self-Care






542


143


(H)  Information Access/Technology



209


121


(I)    Personal Resource Management



209


121


(J)   Other






  10


    1
Subpart IICII – Individual Services




(A) Advocacy/Legal Services






  600




(B) Assistive Devices/Equipment Services




  662


(C) Children’s Services






  334

(D) Communication Services






1022

(E) Counseling and Related Services





  142

(F)  Family Services







  307

(G) Housing, Home Modifications, and Shelter Services


    22

(H) IL Skills Training and Life Skills Training Services


 1161

(I)  Information and Referral Services




 2371

(J)  Mental Restoration Services





       0

(K) Mobility Training Services





   429

(L) Peer Counseling Services






 1000

(M)Personal Assistance Services





     67

(N) Physical Restoration Services





       0

(O) Preventive Services






       3

(P)  Prostheses and Other Appliances





       2


(Q) Recreational Services






     78

(R)  Rehabilitation Technology Services




       4

(S)  Therapeutic Treatment






       0

(T)  Transportation Services






     54

(U) Youth Services







   401

(V) Vocational Services






   482
W) Other Services







   403
Subpart IICIII – Individual Consumers in Community-Based Living

(A)  How many individuals were successfully relocated from nursing homes or other institutions to community-based living arrangements?  0
(B)  See Instructions - How many individuals for whom IL services prevented the necessity of entering nursing homes or other institutions and therefore continued living in community-based living arrangement?  0
Subpart IICIV – Community Change Achievements










Goals Set
Goals Met


(A)  Community Integration





0

7

(B)  Collaboration






0

9


(C)  Educational






0

5


(D) Housing Opportunities/Home Modifications


0

3

(E)  Information Access/Technology




0

1


(F)  Mobility/Transportation





0

2


(G)  Personal Assistant Services




0

1


(H)  Physical/Attitudinal Barrier Removal



0

5


(I)  Vocational







0

2


(J)  Other







0

0

Subpart IICV – Community Services


(A)  Community and Systems Advocacy



5531

(B)  Outreach Efforts






2987

(C)  Publications






  473
(D) Community Education/Integration Services


  778
(E) Maintaining Registries/Libraries/Databases


1345
(F) Collaboration/Networking




2603

(G)  Other Services






3973


(H)  Grand Total Hours  [Add (A) through (G)]

         17,690
Subpart IID – CIL Self-Evaluation based on the Six Compliance Indicators

Subpart IIDI – Compliance Indicator 1:  Philosophy

(A) Consumer Control

(1) Please complete the chart below 

	CIL Employees
	Total Positions
	Number of Persons with Disabilities
	Number of Persons who are Minorities

	Decision Making Positions
	                  5.5
	                  3.5
	                0

	Staff 

Positions
	                14.5
	                12
	                 3


(2) Over 50 percent of the CIL’s Governing Board is composed of individuals with significant disabilities



__x____YES
_______NO

(B) Self-Help and Self-Advocacy

During the reporting year the CIL has conducted activities that promote self-help and self-advocacy among individuals with significance disabilities.


___x___YES
_______NO

(C) Development of Peer Relationships and Peer Role Models

During the reporting year the CIL has conducted activities that promote the development of peer relationships and peer role models among individuals with significant disabilities as instructors and counselors in its programs.

__x_YES
_______NO

(D) Equal Access

(1) Ensures equal access to the CIL’s services, programs, activities, resources, and facilities, whether publicly or privately funded.  Equal access means that the same access is provided to the individual with a disability regardless of the individual’s type of disability.

___x___YES
_______NO

(2) The CIL advocates for and conducts activities that promote equal access to all services, programs, activities, resources, and facilities in society, whether public or private, and regardless of funding sources for individuals with significant disabilities.  Equal access means that the same access provided to individuals without disabilities is provided in the center’s service area to individuals with significant disabilities.






____x__YES
_______NO

(3) The CIL makes available, as appropriate, all written policies, materials, and IL services in alternative formats.






_____x_YES
_______NO
Subpart IIDII – Compliance Indicator 2:  Provision of Services on a Cross-Disability Basis


The Center provides the following:

(A) IL services to eligible individuals or groups of individuals without restrictions based on the particular types of disabilities that the individuals or groups of individuals may have. 










___x___YES
_______NO

(B) IL services to individuals with a diversity of significant disabilities, and individuals who are members of populations that are unserved or underserved by programs under Title VII of the Act.







____x__YES
_______NO

(C) IL core services to individuals with significant disabilities in a manner that is neither targeted nor limited to a particular type of disability.







____x__YES
_______NO

Subpart IIDIII – Compliance Indicator 3:  Independent Living Goals


(A) The CIL maintains a CSR for each consumer that contains:

(1) Documentation concerning eligibility or ineligibility of services








____x__YES
_______NO

(2) Either an ILP or a waiver of the ILP








____x__YES
_______NO 

(3) IL goals or objectives established with the consumer








___x___YES
_______NO

(B)  The CIL maintains documentation indicating:

(1) The CIL notifies all consumers of their right to develop or waive the development of the ILP 








____x__YES
_______NO

(2) The number of ILPs developed by consumers receiving services from the CIL








_____x_YES
_______NO

(3) The CIL facilitates the development and achievement of IL goals selected by individuals with significant disabilities who request assistance from the CIL






___x___YES
_______NO

(4) The CIL provides opportunities for consumers to express satisfaction with the CIL’s services and policies in facilitating their achievement of IL goals and provides any results to its governing board and the SILC






___x___YES
_______NO

(5) The number of waivers signed by consumers receiving services from the CIL stating that an ILP is unnecessary






___x____YES
_______NO

Subpart IIDIV – Compliance Indicator 4:  Community Options and Community Capacity

(A) During the reporting year, the CIL promoted:

(1) Increased availability and improved quality of community-based programs that serve individuals with significant disabilities








___x___YES
_______NO

(2) Removal of any existing architectural, attitudinal, communication, environmental, or other type of barrier that prevents the full integration of individuals with significant disabilities into society 






___x___YES
_______NO
(B) During the reporting year, the CIL performed at least one activity in each of the following categories:



(1) Community Advocacy








___x___YES
_______NO

(2)  Technical assistance to the community on making services, programs, activities, resources, and facilities in society accessible to individuals with significant disabilities








____x__YES
_______NO

(3) Public Information and Education








___x___YES
_______NO

(4) Aggressive outreach to consumers who are members of populations of individuals with significant disabilities that are unserved or underserved by programs under Title VII of the Act in the CIL’s services area








____x__YES
_______NO

(5) Collaboration with service providers, other agencies and organizations that could assist in improving the options available for individuals with significant disabilities to participate in the services, programs, activities, resources, and facilities in the services area






____x__YES
_______NO

Subpart IIDV – Compliance Indicator 5:  IL Core Services and Other IL Services

(A) The CIL provides Information and Referral (I & R) services to all individuals who request this type of assistance or service from the center, in formats accessible to the individual requesting these services








___x___YES
_______NO

(B) As appropriate in response to requests, the CIL provides to individuals with significant disabilities who are eligible for IL services from the CIL the following services:



(1) IL Skills Training








___x___YES
_______NO

(2) Peer Counseling Services (including cross-disability peer counseling)








___x___YES
_______NO

(3) Individual and Systems Advocacy








___x___YES
_______NO

(4) As appropriate, two or more of the IL services defined in Title VII, section    

     7(18) of the Act






___x___YES
_______NO

Subpart IIDVI – Compliance Indicator 6:  Resource Development Activities

The CIL conducts resource development activities to obtain funding from sources other than Chapter 1 of Title VII of the Act







____x__YES
_______NO

Subpart IIE – Comparison of Program Activities with the reporting year work plan and with the planned activities in the year immediately preceding the reporting year

In the space provided, compare the CIL’s activities in the reporting year with the CIL’s proposed activities in the work plan for each category listed below.  Additional space and/or pages may be added as needed for each category.

Please refer to the instructions for Subpart IIE to ensure all requested information is detailed in your responses.

(A)  Advocacy Efforts – Describe the CIL’s individual and systems advocacy activities and accomplishments.

ILRC’s staff and consumers participated in various advocacy-related activities, which were primarily ongoing from the prior year.  The following list summarizes the CIL’s involvement in the community and with consumers.

Annual ADA Leadership Training. The training covered the five Titles of the ADA, and approximately 25 participants attended which was approximately the same as last year’s attendance. 

ILRC staff and peer mentors provided an increase in self-Advocacy Training to consumers with disabilities over last years efforts. Specific emphasis was placed on family and community relationships, interaction with medical professionals, other service providers and the community at large.

Individual advocacy services provided to young children with disabilities via the Winners on Wheels (WOW) Program increased by two students.

Students with disabilities participation increased in the transition from high school to work or post-secondary education through High School/High Tech and High School Career Choice Programs.

Staff and consumers worked continued from last year with the Jacksonville Transportation Authority (JTA), to increase rider-ship and improve on-time performance of the Para-transit service. 

The Deaf Consumer Program advocacy efforts to increased communication access and cultural awareness improved over last years efforts.  By means of presentations to consumer, school children and their parents, medical and service providers, local governmental agencies (i.e., Court, Sheriff’s Office, Jail, Social security Administration, children and Family Services, Food Stamp Offices and Emergency Preparedness), and the community at Large.

Delivery of sign language services for the deaf and hard of hearing. Staff addressed individual and systems advocacy issues in the effort to provide effective communication for the deaf and hard of hearing. ILRC’s interpreting program provided emergency after-hours interpreter supports on an ongoing basis.

The CIL collaborated in a citywide Disability Awareness Task Force, that provided training to all City Divisions including; the Sheriff’s department, jail staff, fire and rescue, 911 dispatch operators etc continued from last year.  

Monthly participation in the Jacksonville Housing Partnership Roundtable on an ongoing basis.

Participation in the Duval County Transportation Disadvantage Council and the Jacksonville Transportation Advisory Sub committee continued on an ongoing basis.  

Participation in the Tallahassee Watch, North Florida Government Relations Committee, efforts increased over last year.

Monthly collaboration with the Duval County Housing Authority supporting the needs and efforts to provide accessible, affordable housing for individuals with disabilities on an ongoing basis.

Promoted efforts for inclusion of Florida School for the Deaf and Blind Students in St. Johns County Schools increase with the number of students participating.

For the first time this year, ILRC provided presentations on Sunshine State Standards on IDEA from kindergarten to 12th grade.

For the first time this year, ILRC’s Self-Advocacy in Action Support Groups met monthly to address consumer issues such as home healthcare (personal assistance services), transportation, and employment issues.

Conducted barrier removal accessibility surveys for six businesses during the reporting year this was an increase over last year.  

Conducted the Annual “Spirit of the ADA” Celebration in July for 12th ADA Anniversary March and Rally.  Approximately 150 participants attended the event, which was down from last year.

The increase noted for this year in the celebration was the panel involvement of legislative representation and the number of consumers that participated.  

Provided ADA awareness and deaf culture, and disability awareness training to four local colleges, Prudential Insurance, Baptist Medical Center, Shands Hospital, ADT Security, Winn Dixie, Ed White High School.  This was an increase over last year. 

ILRC provided technical assistance to outlying counties on development of an advocacy council in Clay County and development and preparation for becoming a CIL in Volusia County.  All efforts remained the same.

Training was provided to consumers with disabilities on “How to Advocate for Yourself: The ADA”.  Thirteen participants attended the training for the first time this year.

ILRC staff and consumers advocated for accessible voting machines in Duval County.  The County was resistant to making polling places accessible.  Advocacy efforts to remedy the situation included a letter writing campaign to legislators, attending City Council meetings and voicing concerns and consideration of filing a complaint against the County.  These efforts were greatly increased due to the election last year.  

(B) Outreach Efforts – Describe the CIL’s outreach activities to consumers of unserved/underserved populations.

Outreach efforts remained a primary focus of the ILRC in Duval County.  In-service trainings were conducted with county government staff on the ADA compliance.  Media coverage and presentations were provided to many sources throughout the community.

A staff person was hired primary with the job responsibility of conducting outreach to individuals in nursing homes. Many visits and presentations were conducted, with the development of CSR on nursing home residence.  

Outreach to local colleges and universities were a priority during the reporting year.  Staff of ILRC collaborated with several Undergraduate Programs at the University of Florida.  Topics discussed included the Independent Living Philosophy; ILRC’s mission and the programs and services provided to people with disabilities and their families.

Outreach efforts where conducted at the University of North Florida graduate program for 

Vocational Rehab Counselors on an on-going basis with each new class.  This program is funded by RSA dollars. 

“The Messenger,” ILRC’s quarterly newsletter publication, successfully served as a means of outreach and education.  Topics covered in the newsletter included, but were not limited to:  Fair Housing information, information on the Grassroots Forum, how to obtain an interpreter for effective communication, tips on empowerment, calendar of town hall meetings and issues about voting accessibility.  The newsletter was sent to approximately 2300 consumers and business partners.

Other community outreach efforts included, but were not limited to manning booths/tables at: Health Fairs, various expos, schools, colleges and University’s, etc.which was an increase over last year.

Outreach contacts and presentations were conducted with:

ADA Celebration Committee



AARP-ILRC Coalition

Alden Rd Exceptional Student Center

Avondale Baptist Church

Brooks Rehabilitation




Baker County Family Support

Shands Jax Spinal Cord Support Group

Baker County Schools

Blue Cross Blue Shield



Clay County Behavioral Health

Clay County Council for the Blind


Cypress Village Retirement Facility
Cerebral Palsy of NE Florida



Lutheran Social Services

MacClenny Business Community


Task Force on Long Term Care-UNF

Fraternal Organizations



Florida Community College at Jacksonville

Florida MS Society




Florida Brain Injury Association

First Coast High School



Florida Disability Rights Coalition

Government Relations Committee


Comprehensive Community Services

Agency for Healthcare Administration

Memorial Healthcare Plaza (BISG)

ATC Intelitran Advisory Committee


Jacksonville City Hall

Jacksonville Chamber of Commerce


Jacksonville Council for the Blind

Jacksonville Sheriffs Office



Jacksonville Housing Authority

Jacksonville Beach Sheriffs Office


Jacksonville and Jax Beach 911 Operators

Legal Aid





Highlands Middle School

Social Security Field Office



MV Transportation

Division of Blind Services



City of Jacksonville Career Fair

INVEST In-service




Duval County Transportation Disadvantage Board

Tampa General Hospital Brain Injury


Cub Scouts of Arlington

Grove House





Hogan Road School

Nemours Children’s Clinic



Orange Park High School

Orange Park Town Hall 



Parkwood Heights Elementary

Middleburg High School



Riverview High School

Rotary Club





Temporary Loan Closet

Post Polio Support Group



Twin Towers Housing

Thunderbolt Elementary



Lighthouse Learning Center



Hope First Conference



Duval County School Board

Hope Haven parent Leaders Forum


Jax on the move

Kings Rd Post Office Health Fair


Pablo Towers


Presidents committee on Employment PWD

St Johns Detention Center

St Johns Sheriffs Office



St Johns Catholic Church Health Fair

Sandlewood High School



Sally Corp

Screen Actors Guild




Superintendent Advisory Committee

Sportsability





Quigley House

MacClenny Multi-Agency Network


Nease High School

Riverside Oaks Apartments



UNF Mental Health Class

United Way





96.1 Radio

Job opportunities Consortium



Prudential Insurance

Chase Manhattan Mortgage Corporation

ADT Home Security

United Methodist Church of Jax


Victim Services

Jacksonville Housing Partnership


Immaculate Conception Catholic Church


Catholic Charities




Cathedral Towers

Cummer Museum of Art



Renaissance Behavioral Health Center

Mental Health Resource Center 


Mental Health Center of Jacksonville

Capstone Group




Vocational Rehabilitation offices at 103rd St

Work Source





Baker County Multi Agency Children’s Council
Bowling America




Concorde Career Institute

Webb Center for Independent Living


Ronald McDonald House

Learn to Read





Social Workers Action Team (SWAT)

(C)  Community and Individual IL Services – Identify the community and IL services the CIL provided during the reporting year.

The four core IL services remained a focal point of activity at the Center.  Empowerment of consumers in goal setting and successful outcomes was a vital part of ILRC’s operations and activities on an ongoing basis.


ILRC staff was very involved with transportation issues.  The ILRC provided training to users of the Jacksonville Transportation System and educating transit officials in barrier removal for enhanced community access on an ongoing basis.

Availability of effective communication for the deaf and hard of hearing was a major advocacy issue during the reporting year.  Progress was accomplished via one-on-one advocacy with the consumer, educating the consumers regarding their rights and how to self-advocate.  ILRC staff participated in systems advocacy by conducting ADA Compliance trainings for local government entities (i.e., Sheriff’s Office, Social Security Administration, Food Stamp Offices, Department of Children and Family Services and the Court System) businesses, medical care professionals and other service organizations.

The ILRC maintained the “Temporary Loan Closet” for the third year.  The program loaned durable medical equipment to consumers with disabilities for a 90-day period.  Staff assisted consumers with the development of IL goals and plans regarding obtaining equipment on a permanent basis.  The Temporary Loan Closet Program is a collaborative effort with over 40 disability organizations in the community.  More than 700 pieces of equipment were issued during the reporting year, which was an increase over last year. 

ILRC was the primary provider of interpreting services for the deaf and hard of hearing in the Duval County area.  This program offered scholarship funding to those interpreters who wished to increase their performance skills.  The program utilized interpreters that were determined to be qualified via testing and the receipt of a professional QA level testing.

ILRC offered information on the Florida Relay Service and Sign Language Classes for deaf and hard of hearing family members, co-workers, and service providers on an on-going basis which was an increase from last year. These activities assisted the CIL in meeting the need for effective communication.

A Braille embosser and adaptive software was utilized to provide materials in alternate formats for individuals with visual disabilities.  Volunteers taught Braille Classes at the Center upon request on an ongoing basis.

ILRC offered parenting classes for deaf and hard of hearing consumers.  The Center worked with the Courts to provide parenting skills training for parents faced with possible out-of-home placement of their children for the first time this year.

Peer Counseling Training was formally provided to consumers with significant disabilities. Training was offered quarterly; however, peer-to-peer sessions were conducted on an ongoing basis.  Peer counseling sessions were consumer directed.  Volunteer Peer Mentors were available to assist consumers with issues as they occurred on an ongoing basis.

The High School High Tech program successfully completed its 2nd year. The project began its 3rd  year by adding a 3rd  high school to the group.  ILRC established a High School High Tech steering Committee that met on a quarterly schedule.  

Marketing programs to enhance community awareness increased with the following activities:

Media relation’s staff prepared Bi-weekly PSA’s to Radio, TV and newspaper sources in the areas served increased over last year due to the development of a database of 56 media contacts.

Clear Channel Radio featured the ILRC’s “ ADA Celebration” announcement that aired for 

30-minutes on 5 stations for the second year. 

One TV station provided coverage for the “Spirit of the ADA” 12th Anniversary Celebration.

The local cable access channel featured ILRC services on an ongoing basis.

The ILRC, Temporary Loan Closet Program was profiled with TV 12 and “Jacksonville on the Move”.  The segment aired 5 different times reaching approximately 25,000 viewers.

The Florida Times Union highlighted the High School High Tech program and related services of the ILRC through out the reporting year.

Staff assisted the Mayors Disability Council by participating in the 4th of July parade displaying t-shirts from the ILRC.

The ILRC and local Housing Partnerships collaborated to provide matching funds for the purpose of doing home modifications and ramp building.  

The “Messenger” ILRC’s quarterly newsletter has consistently been produced and mailed out to over 2300 consumers and businesses.

New brochures were developed for the Deaf and Hard of Hearing Program and Sign Language Services.

New brochures and T-shirts were developed and designed for the High School/High Tech Program.

(C) Individuals Served by County – List the counties served by the CIL and the number of consumers served in each county.

Duval County is the designated county served with RSA funds.  The ILRC does provide services in other counties with state dollars and these numbers are reflected below for information purposes only.

Duval 
1988


Notes: Counties served with State Funds: 

Clay 133
Baker 12
Nassau 55
St Johns 112
 Flagler  5
Volusia 14

(E)  Consumer Satisfaction Appraisal – Provide a brief summary of the type(s) of consumer satisfaction appraisal methods and results. 

ILRC provided a consumer satisfaction form in each packet provided to a new consumer.  A “satisfaction and suggestion “ box was made available in the lobby area at the Center.  Survey questions were structured to get feedback on staff support, consumer satisfaction and direction.
An ILRC staff member conducted consumer satisfaction surveys by telephone on an on-going basis.  Verbal and written feedback from consumers and other service providers was encouraged and acted upon as necessary and appropriate.  Information gathered from the satisfaction records were discussed with the staff and board regarding needs addressed. 

Some surveys revealed consumer dissatisfaction.  The consumers were referred back to an independent living coordinator.  The coordinator worked with the consumer(s) to provide additional services, or resolve consumer issues.

(F)  Response to Needs – Describe the CIL’s response to needs identified in the consumer satisfaction appraisal.

Access to transportation for individuals with disabilities remained a major issue.  Consumers identified the transportation need and travel assistance was sought.  Staff provided outreach and participated in area city council and transportation meetings.  ILRC was involved with the training of both drivers and users of the local transportation services.  

A growing number of consumers expressed the need for accessible, affordable housing.  ILRC took the initiative to attend monthly housing roundtable meetings to address the needs of people with disabilities.  

ILRC kept consumers informed of important meetings, forums, and town hall meetings pertaining to community changes and how to support the independent living lifestyle.

Employment readiness and unemployment of people with disabilities was another concern expressed by ILRC’s consumers.  Promotion of the Benefits Planning Assistance and Outreach Project assisted consumers to examine closely their options and benefits pending employment.

(G)  Resource Development Plan – Report the results of resource development activities.

65% of the ILRC’s funding is generated above and beyond the Federal Funding.

Sign language interpreting services proved to be a good source of revenue for the ILRC.  This service produced income and served as an excellent tool for improving effective communication for the deaf and hard of hearing.  Contract opportunities were a major emphasis for the reporting year.  This source of income increased an average of 20% for the past 3 years.  

Fee for services was an area of increased focus.  Fee for service income increased by five percent over the previous reporting year.  Accessibility surveys, TTY and FRS training sessions, and disability etiquette related workshops were conducted on a quarterly basis.  The amount generated this funding period was approximately $6,000.

The ILRC generated grant funding from:

Deaf Consumer Programming Grant, United Way in the amount of $24,000

 Deaf Consumer Programming Grant, City of Jacksonville, Public Services Administration $24,500

Temporary Loan Closet Program, City of Jacksonville, Public Service Administration $20,000

Temporary Loan Closet Program, Riverside Foundation $10,000

Temporary Loan Closet Program, MS Society Grant through Brooks Health Foundation $24000

High School High Tech Program, The Able Trust in the amount of $20,000

The ILRC served as an ADA Leadership office and received reimbursement funds up to $5,000 for conducting ADA training.

The ILRC received a grant award from the ABLE Trust for the purposes of establishing a Independent Living Foundation.  This has been accomplished during this funding year. The primary funding effort of the Foundation is to support a “Career Development Office”.  Under the “Career Development Office” will come the following programs and services:  High School High Tech, High School Career Choice, Adult Career Choice, and the Benefits Planning Assistance and Outreach program. 

(H)  Training Plans – Report on staff and governing board training activities.

Staff and/or board members received trainings in the following:

All staff received training on “ADA,”704” and the Rehab Act”

Six staff members received training on the Benefits, Planning, Assistance and Outreach Program

All staff attended CPR and first aid training

One staff person received training on “Excelling as a First Time Supervisor”

One staff member attended the State Education Standards in the Sunshine State training

Two staff members attended the High School High Tech workshop in Washington DC

Two staff members attended the “ Positive Behavioral Support” workshop

Two staff members attended the JCCI Grant writing workshop

Two staff members attended the Human Services Council Grant writing workshop

All staff received training on the RSA grant

Four staff members attended training at the NE Florida Registry of Interpreters for the Deaf 

National Conference

All staff received on-going computer training as the organization grew and technology changed

Two staff members received training on the Quick Books Pro software

All staff received Peer Mentor Training

Seven staff members and 14 consumers attended and participated in the Grassroots Forum Training in Orlando.

The Executive Director remained a member and President of the Florida Associations for Centers for Independent Living and a member of the Florida Independent Living Council

Two Board Members attending Rehab Act Training and CIL Philosophy in Orlando, conducted by the University of Georgia.

In-services were conducted by: PLACES (resource for adults with developmental disabilities), Florida Brain Association, Florida Disability Rights Coalition, Jacksonville Housing Authority, NE Florida Community Action Council, Mobility Conversion Vans, OVEIDA, Clark Home Health Modifications, Vocational Rehabilitation field offices, and  INVEST (Victim Services Council) 

(I)  Innovative Activities – Describe significant activities not accounted for elsewhere in the report.

Efforts were made to involve and empower consumers on the grass roots level.  Many contacts have been made with legislative representatives regarding the need for local and statewide funding for personal assistance, transportation availability, and disability rights promotion, in general.

ILRC actively promoted ADA and disability rights via its programs and services.  Over 700 contacts were made with doctors’ offices to explain the law and need for qualified interpreters for effective communication for deaf and hard of hearing.

One staff member was selected to serve on the Florida Registry of Interpreters for the Deaf evaluation team.

The ILRC was the primary source of service for the Deaf and Hard of Hearing in the area.  The commitment to providing accessible and effective communication via qualified interpreters contributed to the continued increase in interpreter training’s and the opportunity to increase staff skill levels, as well.  

The Executive Director serves as the president of the Florida Association for Center’s for Independent Living.

One staff person was recognized for efforts in conducting presentations to local businesses promoting independent living programming through the United Way of NE Florida.

One staff member served on the commission of services for Children with Special Needs.

Five staff members attended the Transportation Disadvantaged and Independent Living Day in Tallahassee, Florida.  They met with several senators to discuss the Transportation Disadvantage bill, the Personal Care Attendant bill, the Drive for $5 bill, and the voter accessibility bill.

One staff person received an award from FAAST (Florida Alliance for Assistive Services and Technology) during this reporting year.

(J)  Consistency with SPIL – Describe how CIL activities were consistent with the SPIL.

The ILRC activities are consistent with the State Plan in the following activities:

The Center maintained the required delivery of four core services to consumers in keeping with the ACT.

Outreach efforts were consistently focused on unserved, underserved, and rural areas.

ILRC networked with the other 13 CIL’s in Florida to insure delivery of IL services were statewide.

ILRC participated in and supported FACIL and FILC agenda’s for insuring services to consumers, with collaboration with Developmental Disabilities Council and Brain and Spinal Cord Injury Program initiative to remove individuals from nursing homes.  

ILRC was involved with local and statewide members of the legislature to educate and advocate for the availability of transportation, personal care attendant services, and assistive technology.

(K)  Description of Substantial Problems – Discuss major problems encountered and attempted resolutions.

Consumer surveys were returned on an infrequent basis.  Efforts were made to improve consumer response.  The CIL has found that mail out of satisfaction surveys is not one of the better ways of obtaining feedback.

The CIL plans to conduct focus groups in the next year.  Focus groups typically lend themselves to getting feedback in an unbiased way.  The CIL will continue to conduct telephone surveys.  This method proved beneficial.

 ILRC hired an Assistant Director to assist with program direction and implementation.  In reviewing the previous 704 report, statistics revealed that demographic information and the number of consumers served was not accurately reported.  The CIL will purchase a new management information system to improve data collection.  Training will also be provided to the ILRC staff on how to properly report information throughout the year.

Another area of concern is that of serving a cross-disability population.  ILRC has traditionally served a high population of consumers who are deaf or hard of hearing.  The CIL will make contacts in other disability groups and promote the services offered by the Center.  Outreach to the other groups will increase in the next year.

It should be noted that in the past, ILRC has reported on other counties.  Focus will narrow to the Duval County area and the minority and disability groups within the county.

Nursing home transition was a struggle during the reporting year.  Outreach was done with many nursing homes, but demographics show that no consumers were assisted in getting out of nursing home facilities.  ILRC will step up its efforts to reach people with disabilities in nursing homes via outreach, contacting nursing home social workers and attempting to identify those who wish to move into the community.

One last area of concern that bears mentioning is that of staff  turn-over.  The CIL has gone through many growing pains during the reporting year.  Many staff resigned or  were terminated for various reasons.  Due to the high turn-over, the ILRC’s numbers declined.  The CIL is back up to full staff and is developing a three-year strategic plan to give the organization clear direction.

Subpart IIF – Next Year’s Plans 

In the space provided, discuss the CIL’s proposed activities for each category listed below.  Additional space and/or pages may be added as needed for each category.

Please refer to the instructions for Subpart IIF to ensure all requested information is detailed in your responses.

Subpart IIFI  - Narrative


(A)  Advocacy Efforts – Discuss the CIL’s advocacy goals.

Goal:  

Advocate for community and legislative support of the Americans with Disabilities Act (ADA.)

Projected Completion Date:  09/04

Anticipated Outcome(s):

Increase attendance and participation in ILRC’s annual ADA celebration by 10 percent.  Expand consumer attendance of legislative day by 10 percent.  A minimum of 20 businesses will become ADA compliant and disability friendly.

Goal:  

Assist consumers with de-institutionalization from nursing homes.

Projected Completion Date:  09/04

Anticipated Outcomes:

Assist 15 consumers with transitioning from nursing homes into the community.  Increase funds by 10 percent for a statewide personal assistance for people with significant disabilities.

Goal: 

Educate and advocate for increased disability rights legislation and funding.

Projected Completion Date:  09/04

Anticipated Outcomes:

Increase voter registration activity by 10 percent above ILRC’s current number of registered voters.  50 percent of all polling places in Duval County will be completely accessible.

(B)  Outreach Efforts – Describe the CIL’s plans for outreach to unserved/underserved
ILRC recognizes that it needs to increase its outreach efforts to other disability groups such as, people with physical disabilities, people with vision disabilities and people with mental illnesses.  Staff will identify consumers in each of the groups and encourage consumers to educate his/her disability population about the CIL and its services and programs.

ILRC staff will also contact consumer disability groups to conduct presentations about ILRC and how consumers can benefit from services. Other outreach activities include, but are not limited to:  increased media coverage, increased distribution of ILRC brochures, and expansion of the web site and increase visibility in the community.

Another group that is underserved is children and students with disabilities.  ILRC will increase its contact with the public school system and step up its advocacy with parents regarding IEP’s.

(C)  Community and Individual IL Services – Identify the community and IL services the CIL anticipates providing during the next Federal fiscal year.

Goal:  Expand ILRC programs and services to cross-disability populations in accordance with the independent living philosophy.

Activities/Services:


Four core services

Sign language interpreting services program

Florida Telecommunications Relay Equipment distribution program

High School/High Tech Project

High School/Career Choice

Adult Career Choice

Benefits planning and outreach

Temporary loan closet

Computer training

Housing assistance

Home modifications

Personal assistance services

Nursing home prevention and de-institutionalization

Projected Completion Date: 
09/04 and ongoing

Anticipated Outcomes:

Increase by 10 percent the number of people with disabilities in underserved populations as previously identified.

Goal:  Diversify funding sources.

Activities/Services:

Fee for service projects:  Access surveys, sensitivity and awareness training, ADA training and case management for Medicaid Waiver Program, Grant writing for existing and new projects, as well as the funds developed via the Independent Living Foundation

Projected Completion Date:
09/04 and ongoing

Anticipated Outcomes:

Increase ILRC’s funding base by 10 percent.

Goal:  Expand consumer involvement in ILRC’s programs, services and activities.

Activities/Services:

Consumer advisory committee participation in development and implementation of policies and procedures as well as making services more accessible to the ILRC constituency. Via:

Focus groups

Consumer satisfaction surveys

Phone surveys

Projected Completion Date:  

09/04 and ongoing

Anticipated Outcomes:

Enhance consumer involvement in ILRC’s programs and services by 15 percent.

(D)  Individuals Served by County - List the counties the CIL proposed to serve and the anticipated number of consumers that will be served in each county.

The CIL will provide services in Duval County and anticipates serving 2,125 consumers with significant disabilities.  

(E)  Consumer Satisfaction Appraisal – Describe activities planned to access consumer satisfaction.

The CIL will utilize a consumer satisfaction survey tool that is placed in each new consumer packet.  These surveys are given to consumers and they are asked to complete and return the surveys.

Extra surveys will be made available in the reception area.  A suggestion box will also be available for anyone wishing to provide input about ILRC, its services and programs.

The CIL will conduct telephone follow-up surveys with consumers on a quarterly basis.  A non-biased individual is selected to make the calls.  Consumers are encouraged to express their feelings about the services provided.

ILRC will conduct focus groups within the various disability populations. These focus groups will determine consumer needs, and how the CIL can best meet those needs.

The ILRC will put into place a Consumer Advisory Council to assist will Consumer Satisfaction. 

(F)  Response to Needs – Describe the CIL’s proposed response to needs identified in consumer satisfaction appraisals and needs assessments.

ILRC will review all consumer satisfaction survey information.  If a consumer is dissatisfied with services received, or is in need of additional services, an IL Coordinator will contact the consumer for follow-up.  The coordinator will work with the consumer to resolve any issues.

If the consumer is still unhappy with what the ILRC has done, he/she may appeal to the coordinator’s supervisor.  The consumer also has the right to appeal to the Client Assistance Program.

(G)  Resource Development Plans – Describe the CIL’s plans for obtaining and increasing funding.

ILRC will expand its funding by 10 percent.  This will be accomplished by seeking funds from corporate donors.

Other avenues of exploration include, but are not limited to:  grant writing, fee for service programs, ADA training, sensitivity and awareness training, access surveys, career development, and the IL Foundation Funds generated.

(H)  Training Plans -  Describe the plan for training the CIL staff and governing board. 

The ILRC training plan includes:

ADA overview training 

ADA in-depth training on updates and changes

IL history and philosophy

IDEA Training

Nursing home transition and planning training

Olmstead Training

(I)  Innovative Activities – Describe any significant activities not accounted for elsewhere in this report.

None noted at this time.

(J)  Consistency with the SPIL – Discuss how the CIL’s proposed activities are consistent with the SPIL.

A major focus of the SPIL is de-institutionalization from nursing homes.  ILRC is making nursing home transition a priority as well.  Outreach to nursing homes will increase and the number of consumers leaving nursing homes will expand as well.

Affordable, accessible housing will be another issue of concern.  ILRC will work with the local Housing Authority to improve housing for people with disabilities.

(K)  Description of Substantial Problems – Discuss any anticipated problems and potential solutions.

None noted at this time.

Subpart IIFII – Training and Technical Assistance Needs for the Next Fiscal Year

	Training and Technical Assistance Needs


	Choose up to 10 Priority Needs ---

Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	5

	     General Overview
	

	     Community/Grassroots Organizing
	

	      Individual Empowerment
	

	     Systems Advocacy
	

	     Legislative Process
	

	Applicable Laws
	4

	     General overview and promulgation of various disability laws
	

	     Americans with Disabilities Act
	

	     Air-Carrier’s Access Act
	

	     Fair Housing Act
	

	     Individuals with Disabilities Education Act
	

	     Medicaid/Medicare/PAS/waivers/long-term care
	

	     Rehabilitation Act of 1973, as amended
	

	     Social Security Act
	

	     Workforce Investment Act of 1998
	

	     Ticket to Work and Work Incentives Improvement Act of 1999
	

	Assistive Technologies
	

	     General Overview
	

	Data Collecting and Reporting 
	3

	     General Overview
	

	      704 Reports
	

	      Dual Reporting Requirements
	

	      Case Documentation
	 

	Disability Awareness and Information
	

	     Specific Issues
	

	 Evaluation
	

	      General Overview
	

	      CIL Standards and Indicators
	

	      Community Needs Assessment
	

	      Consumer Satisfaction Surveys
	

	      Focus Groups
	

	      Government Performance Results Act and Title VII
	

	      Outcome Measures
	

	Financial:  Grant Management
	

	      General Overview 
	

	      Federal Regulations
	

	      Budgeting
	

	      Fund Accounting
	

	Financial:  Resource Development
	

	      General Overview 
	

	      Diversification of Funding Base
	

	      Fee-for-Service Approaches
	

	      For Profit Subsidiaries
	

	      Fund-Raising Events of Statewide Campaigns
	

	      Grant Writing
	

	Independent Living Philosophy
	

	      General Overview
	

	Innovative Programs
	

	      Best Practices
	

	      Specific Examples
	

	Management Information Systems
	2

	      Computer Skills
	

	      Software
	     

	Marketing and Public Relations
	

	      General Overview
	

	      Presentation/Workshop Skills
	

	      Community Awareness
	

	Networking Strategies
	

	     General Overview
	

	     Electronic
	

	     Among CILs & SILCs
	

	     Community Partners
	

	Program Planning
	

	     General Overview of Program Management and Staff Development
	

	     CIL Executive Directorship Skills Building
	

	     Conflict Management and Alternative Dispute Resolution
	

	     First-Line CIL Supervisor Skills Building
	

	     IL Skills Modules
	

	     Peer Mentoring
	

	     Program Design
	

	     Time Management
	

	     Team Building
	

	Outreach to Unserved/Underserved Populations
	1

	     General Overview
	

	     Disability 
	

	     Minority 
	

	     Institutionalized Potential Consumers
	

	     Rural 
	

	     Urban 
	

	
	

	SILC Roles/Relationship to CILs
	

	     General Overview
	

	     Development of State Plan for Independent Living
	

	     Implementation (monitor & review) of SPIL
	

	     Public Meetings
	

	     Role and Responsibilities of Executive Board
	

	     Role and Responsibilities of General Members
	

	     Collaborations with In-State Stakeholders
	

	CIL  Board of Directors
	

	     General Overview
	

	     Roles and Responsibilities
	

	     Policy Development
	

	     Recruiting/Increasing Involvement
	

	Volunteer Programs
	

	     General Overview
	

	Optional Areas and/or Comments (write-in)


	


SUB PART II G – BUDGET SUMMARY

Public reporting burden for this collection of information is estimated to vary from 13 to 22 hours per response, with an average of 17.5 hours per response, including the time reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the U.S. Department of Education, Information Management and Compliance Division, Washington, D.C. 20202-4651; and the Office of Management and Budget, Paperwork Reduction Project 1875-0102, Washington DC 20503. 


INSTRUCTIONS FOR ED FORM 524

General Instructions
This form is used to apply to individual U.S. Department of Education discretionary grant programs. Unless directed otherwise, provide the same budget information for each year of the multi-year funding request.  Pay attention to applicable program specific instructions, if attached.


Section A - Budget Summary

U.S. Department of Education Funds
All applicants must complete Section A and provide a breakdown by the applicable budget categories shown in lines 1-11.

Lines 1-11, columns (a)-(e):  For each project year for which funding is requested, show the total amount requested for each applicable budget category.

Lines 1-11, column (f):  Show the multi-year total for each budget category. If funding is requested for only one project year, leave this column blank.

Line 12, columns (a)-(e):  Show the total budget request for each project year for which funding is requested.

Line 12, column (f):  Show the total amount requested for all project years. If funding is requested for only one year, leave this space blank.


Section B - Budget Summary

Non-Federal Funds
If you are required to provide or volunteer to provide matching funds or other non-Federal resources to the project, these should be shown for each applicable budget category on lines 1-11 of Section B.

Lines 1-11, columns (a)-(e):  For each project year for which matching funds or other contributions are provided, show the total contribution for each applicable budget category.

Lines 1-11, column (f):  Show the multi-year total for each budget category.  If non-Federal contributions are provided for only one year, leave this column blank.

Line 12, columns (a)-(e):  Show the total matching or other contribution for each project year.

Line 12, column (f):  Show the total amount to be contributed for all years of the multi-year project.  If non-Federal contributions are provided for only one year, leave this space blank.


Section C - Other Budget Information
Pay attention to applicable program specific instructions, if attached.
1.
Provide an itemized budget breakdown, by project year, for each budget category listed in Sections A and B.

2.
If applicable to this program, enter the type of indirect rate (provisional, predetermined, final or fixed) that will be in effect during the funding period.  In addition, enter the estimated amount of the base to which the rate is applied, and the total indirect expense.

3.
If applicable to this program, provide the rate and base on which fringe benefits are calculated.

4.
Provide other explanations or comments you deem necessary.
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	U.S. DEPARTMENT OF EDUCATION

BUDGET INFORMATION

NON-CONSTRUCTION PROGRAMS
	OMB Control Number:  1890-0004

	
	
	Expiration Date: 02/28/2003

	Name of Institution/Organization 

Independent Living Resource Center of NE Florida


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION A - BUDGET SUMMARY

U.S. DEPARTMENT OF EDUCATION FUNDS

	Budget Categories
	Project Year 1

(a)99/2000
	Project Year 2

(b)2000/2001
	Project Year 3

(c)2001/2002
	Project Year 4

(d)2002/2003
	Project Year 5

(e)2003/2004
	Total

(f)

	1. Personnel
	83,500
	85,400
	104,000
	105,000
	108,000
	485,900

	2. Fringe Benefits
	16,700
	14,200
	16,000
	21,000
	22,000
	89,900

	3. Travel
	2,000
	2,500
	5,000
	4,000
	5,000
	18,500

	4. Equipment
	2,000
	5,000
	2,500
	4,000
	3,000
	16,500

	5. Supplies
	2,000
	2,000
	7,000
	5,000
	5,000
	21,000

	6. Contractual
	2,000
	1,000
	2,000
	2,000
	2,000
	9,000

	7. Construction
	N/A
	N/A
	N/A
	N/A 
	N/A
	N/A

	8. Other
	15,373
	18,300
	                         18,548
	31,562
	32,739
	116,586

	9. Total Direct Costs

(lines 1-8)
	123,823
	128,400
	155,048
	172,562
	177,739
	790,572

	10. Indirect Costs
	-0-
	-0-
	-0-
	0
	0
	0

	11. Training Stipends
	N/A
	N/A
	N/A
	N/A 
	N/A
	N/A

	12. Total Costs

(lines 9-11)
	123,823
	128,400
	155,048
	172,562
	177,739
	790,572


ED Form No. 524











        Reflects Approx.3% Increase

	Name of Institution/Organization

Independent Living Resource Center of NE Florida


	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION B - BUDGET SUMMARY

NON-FEDERAL FUNDS

	Budget Categories
	Project Year 1

(a)99/2000
	Project Year 2

(b)2000/2001
	Project Year 3

(c)2001/2002
	Project Year 4

(d)2002/2003
	Project Year 5

(e)2003/2004
	Total

(f)

	1. Personnel
	185,000
	284,900
	380,001
	512,598
	547,176
	1,909,675

	2. Fringe Benefits
	33,300
	46,500
	81,600
	90,000
	90,000
	341,400

	3. Travel
	20,000
	7,000
	17,000
	17,000
	17,000
	78,000

	4. Equipment
	6,000
	4,500
	40,000
	45,000
	45,000
	140,500

	5. Supplies
	10,000
	6,500
	15,000
	18,000
	18,000
	67,500

	6. Contractual
	105,550
	108,000
	157,355
	175,000
	175,000
	720,905

	7. Construction
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	8. Other
	155,752
	134,500
	86,357
	95,000
	95,000
	566,609

	9. Total Direct Costs

(lines 1-8)
	515,752
	592,300
	777,313
	952,598
	981,176
	3,819,139

	10. Indirect Costs
	
	
	
	
	
	

	11. Training Stipends
	N/A
	
	N/A
	
	
	

	12. Total Costs

(lines 9-11)
	515,752
	592,300
	777,313
	952,598
	981,176
	3,819,139

	SECTION C - OTHER BUDGET INFORMATION (see instructions)


ED Form No. 524
signatures, Printed name, Title, phone Numbers

Please sign and print your name, title and your phone number










    12/19/2002

SIGNATURE OF CENTER DIRECTOR







DATE

Marcia Randall, Executive Director , ILRC


904-399-8484 , Ext. 45

NAME AND TITLE OF CENTER DIRECTOR






PHONE NUMBER











12/19/2002

SIGNATURE OF BOARD CHAIRPERSON







DATE

Chip Wilson, President of the ILRC Board of Directors

NAME AND TITLE OF BOARD CHAIRPERSON







PHONE NUMBER
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