STATE: FLORIDA


ATTACHMENT 3 – Evaluation Plan (34 CFR 364.21(g) and 364.38)

Describes the methods used for these evaluations including projected DSU evaluation activities, SILC monitoring, review, and evaluation activities and plans for the evaluation of consumer satisfaction.

Evaluation Plan


The Florida Independent Living Council, Inc. (FILC, Inc.) has established an Evaluation Committee to monitor progress on all goals and objectives to be achieved, including associated timelines, under the State Plan for Independent Living (SPIL) and the Cooperative Agreements with the Designated State Units (DSUs).  

The purpose of all the evaluation activities is to determine if independent living services in the State are meeting the needs of consumers and to recommend changes, that if implemented, maximize the independence of individuals with significant disabilities.

Committees with the responsibility for a specific objective in Attachment 1 will report quarterly to the full Council on its progress towards meeting the objective.  The Evaluation Committee will use the information received from the Committee Reports to continually monitor progress on all goals and objectives.

Upon acceptance of the State Plan for Independent Living by the Rehabilitation Services Administration (RSA) the Evaluation Committee will begin the development of a tool to use as an attachment to the 704 Report. 

In monitoring the implementation of the SPIL the Evaluation Committee will:

a) Develop the questions, evaluative criteria and procedures for monitoring and evaluation of SPIL implementation for each year, based on the timelines and evaluation guidelines presented in Attachment 1;

b) Conduct monitoring and evaluation activities as planned;

c)   Analyze the information and present an evaluation report to the Council;

d)
Analyze Parts I and II of the 704 reports received from the previous year, presenting a report of its analysis to FILC, Inc., specifically information to evaluate the goals and objectives in Attachment 1; and

e)
The Council will facilitate the collection and analysis of consumer satisfaction data.

Consumer satisfaction data will be gathered from each of the Centers for Independent Living in the State on an annual basis and a survey will be distributed at the Florida Grassroots Forum held biannually to all attendees.  This data will be compiled to determine the needs of those people with disabilities in the State currently utilizing independent living services and to determine how to reach those individuals with significant disabilities in the State not using services offered by the Centers for Independent Living.

In evaluation of the annual 704 Report the Evaluation Committee will:

a) Receive DSU sections of the Annual Report, reviewing them and making recommendations as appropriate; and

b)
Receive any recommendations for revision of the SILC report sections, reviewing them and revising as appropriate.

This information will be utilized by the Council to:

a)
Develop and submit the Council’s portion of the 704 report; and

b)
Develop the agendas of standing Council committees (Advocacy, Development, Evaluation, Finance, Outreach and Planning) and associated activities.

In monitoring the Centers for Independent Living, the DSU IL Program Manager, with a representative of FILC, Inc. as an observer, will conduct a technical assistance visit to each Center and Branch Office at least once every two years.  The FILC, Inc. representative will be responsible for reporting to the Evaluation Committee as well as the Full Council so these visits may be used to continue improving independent living services in the State.

Division of Blind Services

The Division of Blind Services performs formal on-site reviews of all service providers of independent living services on a biennial basis.  Cumulative quarterly reports from providers enable the Division to track provider progress in meeting contractual performance goals and negotiate associated contracts annually.

The Division of Blind Services balances Federal requirements for streamlining with State requirements for promoting provider accountability at the individual consumer level.  The Council is kept apprised of developments in this regard.
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